
تق��ر مس�ند إلى أدلة

د�سمبر 2023

https://cija-syria-regime.org

ما وراء ال�وال�س: 
حلّ لغز البيروقراط�ة في آلة

الموت السور�ة



لجنة العدالة الدول�ة والمساءلة

لجنة العدالة الدول�ة والمساءلة CIJA، هي منظمة غير ر�ح�ة وغير حكوم�ة مكرّسة لتع��ز
ة أو تدميرها،

�
جهود العدالة الجنائ�ة من خلال التحق�قات، من أجل ضمان عدم فقدان الأدل

وذلك في إطار الجهود الم�ذولة في مجال الملاحقة القضائ�ة لإنهاء الإفلات من العقاب سواءً
ي أو الدولي.

�
على المستوى المحل

  

 ©لجنة العدالة الدول�ة والمساءلة، د�سمبر 2023 

 https://cija-syria-homs.org: تق��ر متعدّد الوسائط
صمّمت  و�الة Stories Communication هذا التق��ر متعدّد الوسائط 

الاقت�اس المقترح:

حلّ لغز البيروقراط�ة في آلة الموت السور�ة :ما وراء ال�وال�س: لجنة العدالة الدول�ة والمساءلة، 
 �انون الأوّل�د�سمبر 2023

         

CIJAonline.org CIJAOnline The Commission for International Justice and Accountability

https://cija-syria-regime.org/
https://cija-syria-regime.org/


حلّ لغز البيروقراط�ة في آلة
الموت السور�ة

ما وراء ال�وال�س: 



ي آلة الموت السورية وراء الكواليس ما 
وقراطية ف  : حلّ لغز البير  

1 

 

ي شهدها مطلع العام 
، عندما تجرّأ السوريون على الانتفاض بوجه قبضة نظام  2011منذ الأيام الأولى المضطربة الت 

ي مراقبتهم واعتقالهم والتحقيق معهم. 
د ف 
ّ
د هم يواجهون جهاز دولة خطير لن يي 

ّ
نوا أن

ّ
 الأسد الحديدية، تيق

ة    العدالة الدولية والمحاسبة لجنة    وبينما نمت الثورة، انطلق 
ّ
موا عنها ألا وهي جمع أدل

ّ
ي مهمةٍ مضنيةٍ تكت

ي الظلّ، ف 
، ف 

ي 
ي جرائم الحرب رفيعي المستوى ف  النظام السوري.   تسمح بتحديد مرتكب  قون من الحصول على أكير     

ّ
ن المحق

ّ
وقد تمك

ٍ من الوثائق الصادرة عن النظام بلغ 
ٍ ثمير 

وا الصعاب كافة، ونقبوا عن كي  
ّ
؛ فعلى مدار عقد من الزمن، تحد من ذلك بكثير

ض  1.3عددها أكير من 
ّ
ٍ مخطوطٍ على ورقٍ، بل كانت تسرد ما تمخ مليون صفحة. ولم تكن تلك الصفحات مجرّد حي 

ي تدفقت عي  سلسلة 
عن سلطة عدوانية وشبكة معقدة من الأوامر والتعليمات والتعاميم والتقارير والدراسات الب 

ي سيلجأ إليها النظام ليحافظ على قبضته الحديدية على الأمّة. 
 القيادة، وكشفت عن الإجراءات المتطرّفة الب 

ي  
نف  النظام السوري التقارير الأوّلية عن التعذيب والاعتقالات الجماعية والقتل. ونسبت الحكومة أعمال العنف الت 

ي العام 
 تلك الجماعات هي من    2011تمّ الإبلاغ عنها ف 

ّ
حة"، وزعمت أن

ّ
إلى ما وصفته "بالجماعات الإرهابية المسل

ر استخدام القوّة كوسيلة لإرساء   ّ ت الحكومة هذه السردية لتير
ّ
بدأت أعمال العنف وزعزعت استقرار البلد. فتبن

نسَب إلى أفراد متمرّدين لا إلى  
ُ
 ما ت

ً
ي حال تمّ الإقرار بأيّ جريمةٍ، فكانت عادة

. وف  النظام والمحافظة على الأمن القومي

 سياسة تنتهجها الدولة.  

  
ّ
 النظام السوري كان يعلم أن

ّ
 تمامًا. وكما يظهر هذا التقرير، فإن

ً
 مختلفة

ً
ولكنّ وثائق النظام نفسها رسمت صورة

 منذ بداية العام 
َ
، بوضع سياسات تهدف إلى  2011المتظاهرين يطالبون بالحرية والديمقراطية، ومع ذلك، لم يتوان

ه يستهدف مدنيير  أغلبهم  
ّ
قمع المعارضة بالقوّة وبتنفيذها. وب  هذه الطريقة، كان النظام، على أعلى مستوياته، يعلم أن

ا لدرجة دفعت  
ً
 فعله عنيفٌ جد

ّ
 رد

ّ
ي تشهد مظاهرات. كان النظام يعلم أن

ي مختلف المحافظات الت 
من الأطفال، ف 

ا لتوقيف المسؤولير  أو 
ً
ه لم يحرّك ساكن

ّ
 أن
ّ
وقراطيّته إلى الاشتكاء من تزايد عدد القتلى، إلّ منعهم أو معاقبتهم. يركز   بير

ذها  هذا التقرير على ثلاثة تغي
ّ
ي ثلاثة فصول مختلفة نف

اتيجية النظام لسحق المظاهرات. ف  ي اسي 
دة ف 

ّ
ات محد ير

/نوفمير من العام  ي
ين الثان  ي كل من شهر نيسان/ أبريل وآب/أغسطس وتسرر

، صعّد النظام تكتيكاته إلى  2011النظام ف 

عات السوريير  التوّاقير  إلى الحرية
ّ
. مستويات يعجز العقل عن تخيّلها، ما ألف  بظلاله القاتمة على تطل  
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 المقدمة 
تسوية أو حلّ وسط"  "لا  
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ق    وعلى وقع موجة من الاحتجاجات والمظاهرات والانقلابات  ي عددٍ من دول السرر
ي أطاحت بأنظمة استبدادية ف 

الت 

ي الأسابيع الأولى من العام 
ي سوريا. 2011الأوسط، تطوّرت الأزمة السورية. فف 

 ، انطلقت أولى المظاهرات ف 

ي البداية،  
ا أمنيًا تابعًا للدولة يعمل منذ  ف 

ً
ف مكتب الأمن القومي على استجابة الحكومة؛ ويعتير هذا المكتب جهاز أشر

ف عضويته من رئيس مكتب الأمن القومي  
ّ
 مهمّة التنسيق بير  أجهزة المخابرات/الأمن الأرب  ع، وتتأل

ّ
ة طويلة ويتولى في 

(.   ورؤساء كلّ من الأجهزة الأربعة )المخابرات العسكرية   والمخابرات الجوية والمخابرات العامة والأمن السياسي

طة والجيش وحزب البعث والجماعات الموالية الأخرى من أجل مراقبة المتظاهرين وأعضاء   واعتمد ]النظام[ على السرر

ي لهم، واحتجازهم والتحقيق معهم. وكان الهدف من تلك الإجراءات  
ّ
مجموعات المعارضة والداعمير  لهم، والتصد
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المعارضة وقمعها والحؤول دون انتشار أي نشاط معادٍ للنظام. ومن خلال ذلك،      ظنّ تفكيك 
ّ
أن قادرٌ على    هالنظام 

ي السلطة. 
 الحفاظ على سيطرته الحصرية على الدولة والبقاء ف 

ي  
القيادة ف  القرارات الصادرة عن مكتب الأمن القومي تمرّ عير رؤساء الأجهزة الأمنية إلى كل مستويات سلسلة  كانت 

ي  
البلد. وتتطرّق وثيقة صادرة عن المخابرات العسكرية مرسلة إلى كافة المفارز، إلى اجتماع عقده مكتب الأمن القومي ف 

 للفساد هي بمثابة    بداية شهر آذار/مارس تمّت الإشارة فيه إلى 
ّ
أن مطالب المتظاهرين بالحرية والديمقراطية ووضع حد

ى له أجهزة المخابرات على الفور. 
ّ
 أن تتصد

ّ
  تهديد لا بد

ي اجتماعات مكتب الأمن القومي حول الاضطرابات  
ا لما جاء ف 

ً
ي شهدتها  استناد

والأحداث الت 

ي انفجرت فيها ثورات شبابية تطالب بالتغيير وإرساء  
وتشهدها بعض البلدان العربية الت 

الديمقراطية والحريات وإجراء إصلاحات لتوفير فرص العمل للشباب وتحسير  مستوى المعيشة  

ي 
 سوريا  ومكافحة الفساد ومحاولة جر سوريا إلى هذه المشاهد خلال ما تقوم به المعارضة ف 

ي الداخل والخارج مع جهات أخرى مشبوهة  
ي ومنظمات حقوق الإنسان ف 

ولجان المجتمع المدن 

من سعي حثيث ومستمر لتعبئة وتحريض الشباب داخل سورية ضد السلطة باستخدام مواقع  

نت والكتابات على الجدران وتوزي    ع البيانات والمنشورات وآليات   ي الإني 
التواصل الاجتماعي ف 

ي تظاهرات واعتصامات أخرى ش 
 ية لزج الشباب ف 

   2011آذار/مارس    12إلى كافة الأقسام والمفارز،    -243الفرع    -شعبة المخابرات

ي دمشق  
فت عملية البحث عن المعلومات والمعلومات الاستخباراتية. فقد أنشأ رئيس شعبة الأمن السياسي ف 

ّ
وتكث

لب من رؤساء فروع الأمن السياسي بالمحافظات تقديم بيانٍ مفصل كل يوم بحلول الساعة  
ُ
، حيث ط ي

نظام إبلاغ وطت 

الذين تم اتخاذ الإجراءات القانونية بحقهم وتوقيفهم من  (. وكان لا بد أن تتضمّن التقارير "أسماء الأشخاص  18:00)

 المشاغبير  والناشطير  والمحرّضير  بالدعوة إلى التظاهر". 

ا  
ً
ما أيض

ّ
ي وإن

تها وانتشارها الجغراف  ي الهشيم، فتضاعف حجمها ووتير
ي سوريا كالنار ف 

المظاهرات ف  ت  ومع ذلك، انتسرر

تها. 
ّ
  حد
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ّ
ي تنسيق عملية الرد

وعلى ما يبدو كان الرئيس السوري بشار الأسد غير راضٍ عن فعالية جهود مكتب الأمن القومي ف 

ي 
بتوجيه القيادة القطرية لحزب البعث لإنشاء خلية إدارة    2011آذار/مارس من العام  27على المظاهرات، فقد قام ف 

،  أزمات مركزية. وكان كلّ من   رؤساء أجهزة الأمن وأجهزة المخابرات ووزير الداخلية ووزير الدفاع من الأعضاء الأساسيير 

بينما كان مكتب الأمن    ، ي
الوطت  المظاهرات على الصعيد  إزاء  النظام  الذي سينفذه   

ّ
للرد بالتخطيط  تمّ تكليفهم  وقد 

ف عليها.  ع التعليمات والقرارات ويسرر
ّ
 القومي هو من يوز

الأوللمشهد ا                     
الدولة  "إبراز نفوذ   -2011نيسان/أبريل 

 وقدراتها" 
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أي   أيّام،  خمسة  انطلاق  2011آذار/مارس    31بعد  بعد  الأوّل  ي 
العلت  بخطابه  الشعب  مجلس  أمام  الأسد  أدلى   ،

 : ي
 قمعها واجبٌ وطت 

ّ
حاك ضد سوريا وأن

ُ
ها جزءٌ من مؤامرة دولية ت

ّ
 المظاهرات؛ وقد وصف الرئيس المظاهرات على أن

 " أو حلّ وسط فلا تسوية"

ي  
 
 2011آذار/مارس    31خطاب الرئيس الأسد أمام مجلس الشعب ف

ي  
علت  تعريف  بمثابة  الشعب  مجلس  أمام  خطابه  فجاء  محدودة،  وغير  واسعة  بصلاحيات  ع 

ّ
يتمت الأسد كقائد  كان 

ي تنتهجها الدولة إزاء المظاهرات، سياسة صقلتها بعد أشهر من المراقبة والتحقيقات والتحليلات على يد  
للسياسة الت 

ف على ذلك، على أن  أجهزة المخابرات/الأمن. وكانت خلية إدارة الأزمات المرك ي تسرر
زية )الخلية المركزية( هي الهيئة الت 

 تكون الموافقة النهائية للأسد.  

 الخلية المركزية كانت تجتمع يوميًا، من أجل  
ّ
لتها، أن

ّ
ي جمعتها لجنة العدالة الدولية والمحاسبة وحل

ظهر الأدلة الت 
ُ
وت

المحافظات  المعلومات من  السياسات، وإصدار   جمع  والاحتفاظ بها مركزيًا، ومن أجل معالجة الأحداث، وصياغة 

ي محصر  كل  
سجّل ف 

ُ
ت  
ً
القرارات كافة التعليمات ومراجعة عملية تنفيذها من قبل الأجهزة الأمنية والعسكرية. وكانت 

بنسرر تلك القرارات. ومن ثمّ كانت    اجتماع الذي كان يُرفع إلى الأسد للموافقة، ومن ثمّ تقوم الأجهزة الأمنية والعسكرية 

ي 
المستويات الأعلى[، بسرعة قصوى ف  رفع التقارير المرتبطة بتنفيذها بعد تصفيتها، ]إلى 

ُ
أغلب الأحيان وذلك عن    ت

 طريق التسلسل القيادي الذي يتبعه كل جهاز. 

 
ّ
رد إليها  بالاستناد  )صاغت  معلومات  المركزية  الخلية  قت 

ّ
المخابرات/الأمن،    وتل أجهزة  من  عمومًا(  ي 

الأمت  النظام 

المحافظات )المعروفة باسم اللجان الأمنية(. ومن ثمّ   كة على مستوى  طة العسكرية، والأجهزة الأمنية المشي  والسرر

، والقيادة القطر  ت تلك القرارات والتوجيهات من خلال سلاسل القيادة المختلفة، ولاسيّما مكتب الأمن القومي ية  نسرر

 لحزب البعث، ووزير الداخلية، ووزير الدفاع. 

ي منتصف شهر نيسان/آبريل من العام  
، طوّرت الخلية المركزية سياسة أكير عدوانية من أجل قمع المتظاهرين  2011ف 

ة ما بير   
  20و   18ورموز المعارضة. فقد أظهرت وثائق حصلت عليها لجنة العدالة الدولية والمحاسبة تعود إلى الفي 

ير  للخلية المركز   اجتماعير  أساسيَّ
ّ
ت    ذكرت ية قد انعقدا. فقد نيسان/آبريل، أن  تلك السياسة اعتير

ّ
تلك الوثائق إلى أن
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 للدولة أن تتحرّك بكامل قوّتها ضدهم. وتمّ تكليف كل من أجهزة  
ّ
المتظاهرين والطلبة أهدافها الأساسيير  وكان لا بد

حزب البعث والنقابات ومدراء الجامعات والإعلام بأدوار مختلفة، بينما وافقت الخلية المركزية على أن تقوم اللجان  

طة والأجهزة  ي المحافظات بنسرر السرر
شبه العسكرية   المجموعاتوكان من المقرر تعزيز الرد من قبل  الأمنية.    الأمنية ف 

 مسلح.  نزاع إلى   والانزلاق للرد العسكري المستقبلىي  ؛ ما مهّد الأرضية وكذلك القوات العسكرية   للنظام  الموالية 

ي وتكرّر 
 ف 
ً
، عندما أظهر قرار الخلية المركزية "انتهاء مرحلة  2011نيسان/آبريل    18تطبيق تلك السياسة الجديدة أوّلا

التسامح وتلبية المطالب". فقد دعت إلى "المواجهة المتعددة الجوانب للمتظاهرين"، ما انطوى على عدم الإفراج  

، والسماح باستخدام الأسلح " المعروفير  ، وإلقاء القبض على "المرتكبير  ة طويلة عن الموقوفير 
ي حالات معينة  لفي 

ة ف 

طة المجهزة  بالإضافة إلى مصادرة الدراجات النارية. وتمّ تطبيق آلية متعددة الجوانب لمواجهة المظاهرات: تقوم   السرر

طة من خلفها  ، و بصد المظاهرات  ي إع قوات الأمن، على الأرجح لاعتقال أولئك الذين تواجههم السرر
داد مظاهرات  ؛ وينبع 

ا للقوات المسلحة   ً د؛ ويُسمح أخير
ّ
 الدقيق والمحد

ّ
ة جهات لضمان الرد

ّ
مضادة لمواجهة المتظاهرين، وأن تتعاون عد

ي الحالات "الاضطرارية".  
دة وف 

ّ
ي مهام محد

ل ف 
ّ
 بالتدخ

ي الاعتماد على سياستنا   -1
"انتهاء مرحلة التسامح وتلبية المطالب، نظرًا لإمعان المخربير  والمتآمرين ف 

ورفع سقف مطالبهم وممارساتهم العدائية واستخدام كافة وسائل التجييش وكذلك السلاح وإثارة الفتنة  

 الطائفية. 

ي ذلك:  -2
 المواجهة المتعددة الجوانب للمتظاهرين والعابثير  بالأمن والمخربير  بما ف 

 عدم الإفراج عن أي موقوف وإحالة الموقوفير  للقضاء  . أ 

. التصدي بالسلاح لمن   . ب  ي وجه الدولة مع الحرص على عدم إيذاء المدنيير 
 يحملون السلاح ف 

ي   . ت 
إصدار تعليمات بمصادرة الدراجات النارية غير المرخصة، وكذلك المرخصة منها والت 

تستخدم كواسطة للتجييش أو نقل من يحملون سلاحًا )يتفق على المناطق والتفاصيل مع وزارة  

 الداخلية(. 

 إلقاء القبض على المرتكبير  المعروفير  وإيداعهم السجن وإحالتهم للقضاء بدون مداهمات.  . ث 

 آلية مواجهة التظاهرات:  . ج 

طة المجهزة لصد المظاهرات وخلفها الأمن مع إعداد مظاهرات من قبل   - يجب إعداد السرر

 الحزب والمنظمات للمواجهة إذا اقتض  الأمر وحسب الموقف. 

ي حالات اضطرارية وبمهام محددة.  -
 عدم إقحام القوات المسلحة إلا ف 

 التحديد الدقيق للمهام والمسؤوليات وآلية التعاون بير  الجهات المختلفة.  -

ي  
 
نيسان/آبريل    18تعميم من القيادة العامة للجيش، كتاب عن تعليمات صدرت عن اجتماع خلية إدارة الأزمات المركزية ف

ي  2011
 
 2011نيسان/آبريل    20، وتم توزيعه ف
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ي  
ي اليوم التالىي ف 

 إذ تعرّض المتظاهرون ف 
ً
ة مِسَ أثر ذلك التعميم مباشر

ُ
ي حمص الت

للهجوم العنيف الذي    ساحة الساعة ف 

ا من المتظاهرين قتلوا رميًا بالرصاص. 
ً
 عدد

ّ
ي الوقت الذي كان التقرير اليومي للخلية المركزية يذكر أن

ا الآن، ف 
ً
  بات معروف

 للاطلاع   ، The Strangulation of Homsحمص"   "خنق بعنوان والمحاسبة الدولية العدالة لجنة تقرير  إلى  العودة

   بالتصعيد النظام   قيام  كيفية على
ّ
مة،المن والمعارضة   المتظاهرين على  للرد

ّ
ى  ما  ظ

ّ
ها.   حمص حصار  إلى  أد  وتدمير

ي 
، ف  نيسان/أبريل، أصدرت الخلية المركزية تعليمات أخرى تتضمّن استخدام القوة على الفور لمواجهة    20بعد يومير 

ي نصّ عليها 
الدولة وقدرتها". وتمّت إزالة القيود الرئيسية الت   ذلك من شأنه "إبراز قوة 

ّ
الأمر الذي    "المتآمرين"، لأن

لِب من القيادة العامة للجيش والقوات  
ُ
. فقد تم تحريك الوحدات العسكرية وأعطيت توجيهات؛ وط صدر قبل يومير 

المحافظات. أصبح مسموحًا   ي كافة 
ة على نطاق واسع ف  المنتسرر المظاهرات  المسلحة وضع خططٍ شاملة لمواجهة 

ه طلب منتنفيذ المداهمات والقيام بعمليات اعتقال واسعة الن 
ّ
". وما تقشعر له الأبدان هو أن ذوي    طاق "للمشبوهير 

 المقتولير  قبل تسليمهم جثامير  أحبائهم أن يتعهدوا بدفن موتاهم بدون تظاهر أو تجمعات. 

 من بدء مرحلة جديدة لمواجهة المتآمرين بالمبادرة إلى استخدام القوة ضدهم اعتبارًا من   -2
ّ
لا بد

وري حسم المعركة وإبراز قوة الدولة وقدرتها.   تاريخه، ومن الصر 

ي  وضع خطط   -3
مفصلة لمواجهة احتمالات التظاهر المسلح وغير المسلح والاعتصام، وخاصة ف 

ا،   - دمشق وريفها  - مناطق درعا
ً
اف مكتب الأمن القومي اليوم وغد حمص، يتم وضع الخطط بإشر

ورية من القوات المسلحة بالتنسيق مع قيادة الجيش )حسب التوجيهات   وتطلب المساعدة الصر 

 المعطاة(. 

ا لسيناريو احتمال انتشار   - 4
ً
ا شاملة استناد

ً
تضع القيادة العامة للجيش والقوات المسلحة خطط

م التعاون مع  
ّ
ي المحافظات كافة، وتتخذ الإجراءات، وينظ

التظاهرات والأعمال العدائية على نحو واسع ف 

 الجهات المنفذة، وذلك لتنفيذ قسم منها، أو كلها حسب الموقف المتشكل. 

 تحريك بعض الوحدات العسكرية حسب التوجيهات المعطاة.  - 5

استخدام كل الأساليب والوسائل التفصيلية حسب الموقف عند محاصرة منطقة، أو مداهمة    -7

ي الاجتماع(. 
ي أعطيت ف 

، أو التصدي لتظاهرة معادية. )وفق التوجيهات الت   مشبوهير 

https://cija-syria-homs.org/
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ي أعمال التخريب والقتل والتخطيط لأعمال إجرامية    -8
توقيف المطلوبير  من المشتبه بتورطهم ف 

 وخلق الفي   بإيعاز من الجهات الخارجية. 

10-   .  يتم دفن المتوفير  دون تظاهر أو تجمعات ويتعهّد ذوو المتوفير  بذلك قبل تسليمهم الجثامير 

   2011نيسان/أبريل    20،  محض  اجتماع خلية إدارة الأزمات المركزية مقتطفات من  

تنجح   الإجراءات لم  المظاهرات    هذه  ي  بإخماد 
اندلعت ف  ي 

البلد الت  أنحاء  الجمعة  ف .  جميع  يوم  ي 
أبريل/نيسان    22ف 

ي جميع أنحاء البلا اليوم  ،  2011
 النظام  الذي أطلق عليه المتظاهرون اسم "الجمعة العظيمة"، تظاهر الآلاف ف 

ّ
د. ورد

ي درعا وحدها  100مستخدمًا القوّة المميتة؛ وقد أفادت قناة الجزيرة عن مقتل ما لا يقل عن 
ي حير  ذكر   متظاهر ف 

، ف 

  . شخص  107التقرير اليومي للخلية المركزية مقتل ما لا يقل عن 

، أعضاء الخلية  ي اليوم التالىي
ي ذلك الأمير  القطري المساعد،    ،وأظهر محصر  اجتماع الخلية المركزية المنعقد ف 

بما ف 

، ورؤساء الأجهزة الأمنية الأربعة، ونائب   ووزير الدفاع، ووزير الداخلية، ووزير المعلومات، ورئيس مكتب الأمن القومي

خاذ  
ّ
ي عملية ات

رئيس الأركان، يعاينون بالتفصيل حوادث "الجمعة العظيمة"، ويصدرون طلبات، ويشاركون جميعًا ف 

 .  القرارات

 
ّ
ي    إن

ع عليها  تها  طوّر هذه السياسات الت 
ّ
ذتها موجة من عمليات القتل  الطريق ل   مهّدت  الأسد، الخلية المركزية ووق

ّ
ي نف

  الت 

ي المظاهرات،  
لنظام  وبغية التأكيد من تنفيذ تلك السياسات بفعالية، اعتمد ا تسونامي الاعتقالات الجماعية.  ولالدولة ف 

ة من الهياكل الوطنية والمحلية  سواء  القديمة والجديدة   ، على مجموعة كبير
ّ
 . على حد

  

 

 



ي آلة الموت السورية وراء الكواليس ما 
وقراطية ف  : حلّ لغز البير  

9 

 

 

 

 الفاصل 

 هيكلية القيادة والسيطرة 
 الخلية المركزية كانت تمارس القيادة والسيطرة الفعلية  

ّ
بير  وثائق جمعها محققو لجنة العدالة الدولية والمحاسبة أن

ُ
ت

ٍ على   المستوى   عددٍ كبير الرفيع  القومي  الأمن  من مكتب  الدولة،  هيكليات  ية    من 
ّ
المحل الفروع والوحدات  إلى   

ً
نزولّ

ها حافظت على سيطرتها عليها من خلال استعمال التوجيهات والتعاميم والتعليمات والتقارير والزيارات  
ّ
التابعة، وأن

ي قامت بها شخصيات رفيعة إلى المحافظات. 
 الت 

 مكتب الأمن القومي 

ي  
 مكتب الأمن القومي كان حلقة وصل بير  الخلية المركزية وفروع المخابرات/الفروع الأمنية ف 

ّ
قة إلى أن

ّ
تشير مراجع موث

نقل المعلومات والتعليمات الصادرة عن  
ُ
ف على تنفيذ تعليمات الخلية المركزية وقراراتها. فكانت ت المحافظات، فأشر
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الخلية المركزية عير مكتب الأمن القومي إلى مختلف شعب المخابرات/الأمن، من خلال سلاسل القيادة المختلفة، إلى  

 .  الفروع والمفارز والأقسام على مستوى المحافظات والمناطق والنواحي

ا إلى مكتب الأمن القومي من خلال السلاسل  
ً
وكان بوسع أجهزة المخابرات/الأمن كذلك أن ترسل المعلومات صعود

 الاستخباراتية/الأمنية نفسها. 

ي 
 الجهاز الأمن 

 
ً
ومتغلغل استخباراتيًا وأمنيًا ضخمًا  ا 

ً
النظام جهاز العسكرية،    يدير  المخابرات   : أساسية هي أربعة كيانات  إلى  ينقسم 

. اتسمت الأجهزة من حيث   ا باسم ’أمن الدولة‘( والأمن السياسي
ً
عرف أيض

ُ
والمخابرات الجوية، والمخابرات العامة )وت

ي دمشق وتتبع لها فروع ت 
ة. فتملك جميعها شعبة )أو إدارة( مقرها ف  ي مختلف  تنظيمها وهيكليتها بأوجه شبه كثير

عمل ف 

 المحافظات السورية. 

ذت شبكة التشكيلات والفروع والأقسام والوحدات الاستخباراتية والأمنية جملة واسعة من المهام. بشكل عام،  
ّ
نف

جاه  
ّ
ها، فكانت تنقلها من المرؤوسير  إلى الرؤساء وبالات عملت جميعها على جمع المعلومات الأمنية والاستخباراتية ونسرر

ا ضمن سلسلة تبعية كل منها ومن ثم 
ً
ي جمعتها وتبادلتها،    المعاكس أيض

إلى الأجهزة الأمنية الأخرى. أما المعلومات الت 

هم يشكلون خطرًا على النظام،  
ّ
ت أن ا وجماعات، اعتير

ً
ة من الأشخاص، أفراد ها تطرّقت إلى  فقد غطت فئة كبير

ّ
كما أن

لية الأولى، كان نطاق  تهديدات الخارجية ومعلومات عن المواطنير  والمنظمات داخل سوريا. منذ لحظات الأزمة الحا ال

ا؛ إذ تمّ استهداف 
ً
به باضطلاعهم بأدوار محددة، بينهم أشخاص    المعلومات المجمّعة واسعًا جد

ُ
الأشخاص الذين اشت

  ، إعلاميير  وناشطير   المعارضة،  تنسيقيات  وأعضاء  ومتظاهرين،  بها،  ارتباطهم  أو  المعارضة  إلى  بانتمائهم  به 
ُ
اشت

ها النظام معادية له  ا إلى القنوات الإعلامية أو يتواصلون مع وسائل إعلامية اعتير
ً
ولى النظام  وأشخاص يرسلون مواد

َ
. أ

اع عندما تبيرَّ  إنشاء ’فرقة عمل خاصة‘    
، وبرز مثال على ذلك بعد أشهر قليلة من بدء الي  أهمية خاصة للنشاط الإعلامي

المعلومات  جمع  بهدف  فيسبوك  مستخدمي  لاستهداف  العسكرية  المخابرات  ي 
وجه    ف  على  المعارضة  نشاط  عن 

 الخصوص. 
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 للجان الأمنية ا 

 مكتب الأمن القومي كان ضمن القيادة القطرية لحزب البعث فقد استطاع من خلال اللجان الأمنية الموجودة  
ّ
بما أن

ي كل محافظة، أن يصل إلى كل الأجهزة الأمنية على مستوى المحافظات كافة. 
 ف 

 مهمة استطاع النظام من خلالها أن يضمن إرسال المعلومات إلى المحافظات وتوزيعها عليها،  
ً
رت اللجان الأمنية آلية

ّ
وف

(، وكانت جميع الأجهزة الأمنية   وإرسال الخطط والتوجيهات من القيادة الوطنية )الخلية المركزية ومكتب الأمن القومي

 تنفي
ّ
ا تدفق المعلومات  المعنية على مستوى المحافظة تتولى

ً
ذ تلك الخطط والقرارات. وسهّلت اللجان الأمنية أيض

بير  مختلف الأجهزة الاستخباراتية/الأمنية والسياسية والعسكرية ضمن المحافظة حيث أدت تلك اللجان دور هيئة  

ي جميع المسائل الأمنية. 
 التنسيق الأساسية ف 

ي    وثائقية تشير أدلة  
ي آلية عملها. فكان أمير  حزب البعث ف 

ي مختلف المحافظات تشابهت ف 
 اللجان الأمنية ف 

ّ
إلى أن

أمّا العضوية   القيادة السياسية عمومًا،  ل 
ّ
المحافظ يمث  ما يشغل منصب رئيس اللجنة الأمنية، وكان 

ً
المحافظة عادة

ي المحافظة وقا 
ل برؤساء مختلف فروع الأمن/المخابرات ف 

ّ
طة المحافظة، مع وجود تمثيل عسكري  فكانت تتمث ئد شر

ي غالب الأحيان. 
 ما ف 

ي خلال ربيع  
المركزية ومكتب الأمن القومي واللجان الأمنية لقمع المعارضة ف  على الرغم من كل ما قامت به الخلية 

العام   سوريا 2011وصيف  ي 
ف  ي 

الأمت  الوضع  ج 
َ
يُعال لم  على  ،  ،  الاعتداءات  من  فما كان  ا. 

ً
ملحوظ تراجعًا  شهد  بل 

عن    
ً
فضل التنسيقيات،  وأعضاء  الإعلاميير   والناشطير   المعارضير   طالت  ي 

الت  الموسّعة  والاعتقالات  المتظاهرين، 

ي للمعارضة المسلحة وإلى  العمليات العسكرية والأمنية العنيفة  أن قوّت الدعم للمعارضة وأدت إلى النمو التدريجر
ّ
، إلّ

 ما حدا بالنظام إلى زيادة حدة رده.  تصعيد نشاطها دفاعًا عن مناطقها والهجوم على عناصر الأمن

كة   لجان التحقيق المشتر

ي شهر آب/أغسطس من العام  
ي المحافظات  ،  2011ف 

كة ف  أصدرت الخلية المركزية تعليمات بإنشاء لجان تحقيق مشي 

كة   ي الحملات الأمنية المكثفة إلى لجان التحقيق المشي 
"الساخنة"، وذلك من أجل إرسال جميع الأشخاص المعتقلير  ف 

ي يتم الحصول عليها على جميع الفروع الأمنية. تألفت 
اللجان من ممثل عن كل    لاستجوابهم، مع تعميم المعلومات الت 
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كة   طة. شكلت لجان التحقيق المشي  ي السرر
ي ف 
من أجهزة المخابرات الأمنية الأربعة إلى جانب ممثل عن فرع الأمن الجنان 

التعذيب وسوء   أنواع  لمختلف  تعرضوا  الذين  السوريير   ات آلاف  السوري عسرر الأمن  فيها جهاز   رم 
ً
واسعة  

ً
شبكة

 واختفاءهم.   المعاملة، ما أدى إلى موت أعداد هائلة من المعتقلير  

 المسؤولون العسكريون والأمنيون 

ين الأول/أكتوبر   ي تسرر
ي سياسة الدولة    2011سجّل تغيير رئيس الخلية المركزية لإدارة الأزمات ف 

نقطة تحوّل أخرى ف 

ي شهدت أقوى نشاط للمعارضة، تغيرّ دور اللجنة  
ي إدلب وحمص وحماة ودرعا، الت 

ي المناطق "الساخنة" ف 
القمعية. ف 

العام    الاعتيادي الأمنية   ي خريف 
ي المحافظة ف 

تقريبًا مع تعيير  مسؤولير  عسكريير  رفيعي المستوى لقيادة    2011ف 

ي السيطرة بالكامل على  
 اللجان الأمنية فشلت ف 

ّ
ت أن  القيادة العليا للنظام اعتير

ّ
ي المحافظة. يبدو أن

القوى الأمنية ف 

وري تعزيز عسكرة الرد. فج ي المتدهور وبات من الصر 
ريير  والأمنيير   رى تعيير  هؤلاء المسؤولير  العسك الوضع الأمت 

ي المحافظة، وبالأخص كرد على تنامي فصائل المعارضة  
الجدد بغية محاولة تحسير  تنسيق العمليات الأمنية كافة ف 

ي بدراسة التوصيات المقدمة من فروع المخابرات/الفروع الأمنية  
لف المسؤول العسكري والأمت 

ُ
المسلحة ونشاطها. ك

 قبل الموافقة على اتخاذ الإجراءات. 
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ي 
 المشهد الثان 

  
آب/أغسطس 2011: "معالجة حالات سوء  

 التنسيق وضعف التنسيق" 
 
 

 

البعث   السورية وحزب  المسلحة  القوات  ي عمومًا إلى جانب 
النظام الأمت  الفقري لرد  العمود  الهيكلية  أصبحت هذه 

الأشهر   تلتوالميليشيات الأخرى. على مدى  ي 
ترأس كل منالت  الهيكلية وعملوا على    ،  المركزية تلك  الأسد والخلية 

 تطبيقها وصقلها أكير فأكير فيما سعوا إلى استعادة سيطرتهم على البلاد. 

هم من المواليير  والاستعانة   على الرغم من التدابير الأمنية المشددة، وعمليات التوقيف المتواصلة، واستنفار البعثيير  وغير

ا على ذلك، باشر النظام 
ً
ي المحافظات. رد

ي شهر آب/أغسطس    بهم، ونسرر الجيش، شهد الصيف استمرار تدهور الوضع ف 
ف 

. وقد قام بذلك من خلال السعي إلى تصويب نقاط الضعف المتصورة، وإعادة  2011 ي وتعزيزه أكير
، استعراض رده الأمب 

ها وتنفيذها   ي يعتمدها، بالإضافة إلى صياغة خطط أوضح على نطاق البلاد ونسرر
ي وهيكليات القيادة الب 

تنظيم الجهاز الأمب 

 ن المعارضة. لاستهداف مجموعات محددة ضم 
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ي  
ف  المركزية.  للخلية  اجتماع  إثر  القومي  الأمن  مكتب  رئيس  عن  صادرة  تعليمات  ي 

ف  ذلك  على  واضح  دليل    5يتجلى 

ي معالجة الأزمة"  
ي ف 

اخ   "الي 
ّ
ي سوريا وخلصت إلى أن

آب/أغسطس، اجتمعت الخلية المركزية وناقشت خطورة الأزمة ف 

ي تبادل ا 
اع. و"ضعف التنسيق والتعاون بير  الأجهزة الأمنية ف  ي إطالة الي  

 لمعلومات ونتائج التحقيقات الجارية" يساهمان ف 

ي اليوم التالىي تعليمات لأمناء حزب البعث )أي رؤساء اللجان  
نتيجة هذا الاجتماع، أصدر رئيس مكتب الأمن القومي ف 

ي محافظات حماة وريف دمشق ودير الزور وحمص وإدلب ودرعا لتنفيذ سلسلة من المهام. 
 الأمنية( ف 

كة استهدافها:  ي يتوجب على العمليات العسكرية/الأمنية المشي 
 حدد الأمر بوضوح المجموعات الت 

كة لقطاعات أمنية هامة تختارونها حسب الأولوية  -تنظيم حملات يومية أمنية  عسكرية مشي 

الأمنية تشارك بها كافة الفروع الأمنية لمداهمة أماكن تواجد المطلوبير  بجرائم التخريب والقتل  

والاعتداء على المواطنير  وممتلكاتهم، والمؤسسات الحكومية وتوقيفهم وبخاصة المحرضير   

على التظاهر والممولير  للمتظاهرين، وأعضاء التنسيقيات الذين ينظمون التظاهرات، والعملاء  

ي  ا  ي الإعلام الخارحر
لذين يتواصلون مع الخارج للاستمرار بالتظاهر، وتشويه صورة سورية ف 

 . والمؤسسات الدولية

ي  
 
عه فرع المخابرات العسكرية  2011آب/أغسطس    6تعميم الخلية المركزية لإدارة الأزمات ف

ّ
ي    294، وز

 
  17ف

   2011آب/أغسطس  

سيصبح    أرس  لما  تحتية  بنية  للأشخاص  الأمر  والتعذيب  الجماعي  التوقيف  عملية  على  ف  تسرر وقراطية  بير ماكينة 

المستهدفير  ضمن المجموعات المحددة على نطاق ضخم، حيث سيقوم بتوقيفهم واستجوابهم أعضاء هيئات تحقيقية  

ي المحافظات وتتألف من عناصر من كل جهاز من أجهزة الأمن/المخابرات ومن الأمن الجنا 
، على أن  متخصصة أنشئت ف  ي

ئ 

ا جديدة ضمن المجموعة محط الاهتمام يتعرضون على أثرها للملاحقة بدورهم: 
ً
 تحدد محاصر  الاستجواب أهداف

ي  
ي المحافظة تضم ممثلير  عن الفروع الأمنية، وفرع الأمن الجنان 

كة ف  تشكيل لجنة تحقيق مشي 

ي الحملات الأمنية للتحقيق معهم وتعميم نتائج التحقيق على كافة  
يُحال إليها كافة الموقوفير  ف 

ي ملاحقتهم، مع الاهتما 
ي توزي    ع الأهداف الجديدة والجدية ف 

م  الفروع الأمنية لاستثمارها ف 

ية وتوقيفهم. 
ّ
 بالتحقيقات للتوصل إلى أعضاء التنسيقيات المحل
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ي  
 
عه فرع المخابرات العسكرية  2011آب/أغسطس    6تعميم الخلية المركزية لإدارة الأزمات ف

ّ
ي    294، وز

 
  17ف

  2011آب/أغسطس  

كة ومكان تنفيذها، وكان   رِك للمحافظات قرار تحديد طبيعة العمليات الأمنية المشي 
ُ
‘ فيها  ت ي ي ’والحزنر

التواجد الأمت 

 من  يضمن السيطرة  )أي الجماعات شبه العسكرية الموالية/البعثية(، 
ّ
على المناطق وأمنها بعد "تنظيفها". وكان لا بد

ي يتم يجمعها إلى كافة الأجهزة وموافاة رئيس مكتب الأمن القومي )وبالتالىي الخلية المركزية لإدارة  
نقل المعلومات الت 

 بالنتائج عير تقارير منتظمة.  الأزمات( 

ي أرجاء البلاد.  
ها على نحو واسع من قبل أجهزة أمن النظام ف  ي غضون أيام من صدور تعليمات الخلية المركزية، تمّ نسرر

ف 

ي  
 تعميم مكتب الأمن القومي الصادر ف 

ّ
)المتضمن تعليمات الخلية المركزية( توجه إلى    2011آب/أغسطس    6مع أن

عت فعليً 
ّ
 التعليمات وز

ّ
 أن
ّ
 ا على المحافظات كافة: ست محافظات فحسب، إلا

 

ي  1الجدول  
 
ي يبي ّ  نشر تعليمات الخلية المركزية الصادرة ف

عتر مكتب الأمن القومي    2011آب/أغسطس    5: خط زمن 
ي محافظات محددة 

 
 والأجهزة الأمنية واللجان الأمنية ف
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ة أخرى   ظهر وثائق كثير
ُ
ي نقلت    الامتثالت

فّ ذلك من الأوامر الت 
َ
التام لرغبات الخلية المركزية والإذعان إلى لغتها، ويُستش

التعليمات من الرؤساء إلى المرؤوسير  وحت  التقارير المقدمة من المرؤوسير  لرؤسائهم. من الأمثلة على ذلك التعليمات  

ي دير الزور   243التالية الصادرة عن رئيس الفرع 
ي  إلى مفارز الفرع ف 

 : 2011آب/أغسطس  8والرقة ف 

ي )دير الزور والرقة( كل ضمن  - تنفيذ الحملات الأمنية  -1
َ كة يوميًا لأحياء مدينت  العسكرية المشي 

قطاع عمله لتوقيف كافة المسلحير  المطلوبير  بجرائم التخريب والقتل والاعتداء على المواطنير   

وممتلكاتهم والمؤسسات الحكومية وتوقيفهم وخاصة المحرضير  على التظاهر والممولير   

متظاهرين وأعضاء التنسيقيات الذين ينظمون التظاهرات والعملاء الذين يتواصلون مع الخارج  لل

ي والمؤسسات الدولية.  ي الإعلام الخارحر
 للاستمرار بالتظاهر وتشويه صورة سورية ف 

ي    -2
بعد تنظيف كل قطاع من المطلوبير  يجب استمرار السيطرة عليه بتنظيم التواجد الأمت 

ي فيه بالتعاون مع لجنة الجي والمنظمات الشعبية والوجهاء والمتنفذين المؤيدين لكي لا   والحزنر

ا. 
ً
 يأوي إليه أيّ مطلوب مجدد

موافاة رئيس الفرع يوميًا بتقرير عن نتائج التفتيش يتضمن أسماء المطلوبير  الذين يتم    -3

 توقيفهم والأسلحة المصادرة والخسائر الناجمة عن الحملة الأمنية والتقييم العام لنتائج العمل. 

ي مواجهة العصابات المسلحة.  - 4
 موافاة رئاسة الفرع يوميًا عن أسماء العناصر المتخاذلير  ف 

 2011آب/أغسطس    8، بتاري    خ  243تعليمات فرع المخابرات العسكرية  

 
 فكانت النتيجة فورية ومخيفة. 

 تعميم تعليمات الخلية المركزية  
ّ
ي جمعتها لجنة العدالة الدولية والمحاسبة أن

بير  سجلات التوقيف الت 
ُ
مكتب    عير ت

الأمن القومي والأجهزة الأمنية أدى إلى حملة ممنهجة ومنسقة من التوقيفات والاعتقالات قامت بها كل من الأجهزة  

ي حصلت عليها لجنة  
الأمنية المذكورة أعلاه. وعلى نحو مماثل، قامت لجان التحقيق بتقديم محاصر  الاستجواب، الت 

الق  الدولية والمحاسبة، من أسفل هرم   بتعليمات الخلية المركزية. هذه المحاصر  تملأها  العدالة 
ً
يادة إلى أعلاه عمل

ات آلاف الأسماء لأشخاص ي  حولهم شبهات مزعومة، مرفقة بتفاصيل تم الحصول عليها من الاستجوابات  عسرر
. ف 

ا   ً ا كبير
ً
 الموقوف قد ارتكبها، فيما شملت التوقيفات عدد

ّ
ة، لا تتضمن القوائم أيّ إشارة إلى جرائم يُزعَم بأن حالات كثير
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ي عدد من قوائم المع 
ي بعض الحالات، يظهر الشخص عينه ف 

ا. ف 
ً
تقلير  المعدة على مدى  من الأطفال والمسنير  أيض

ة من الزمن.   في 

 
 الإعلام استهداف وسائل  

  ، هم على الناشطير  الإعلاميير  المعارضير  إلى جانب قادة المعارضة وأعضاء التنسيقيات، واصل عناصر أمن النظام تركير 

ي الوقت الذي استمرّت فيه وسائل التواصل الاجتماعي والإعلام التقليدي بتغطية  
أولئك الذين "يتآمرون مع الخارج"، ف 

ي شهر أيار/مايو، أرسل رئيس مكتب  
الأمن القومي كتابًا إلى رئيس شعبة الأمن السياسي طالبًا تزويد مكتب الأمن  الأزمة. ف 

 :  السياسي بما يلىي

 

"يرحر موافاتنا بالمعلومات المتوفرة من خلال تحقيقاتكم مع الموقوفير  الذين حرضوا على  

التظاهر ولديهم اتصالات مع الخارج سواء بجهات إعلامية أو جهات مخططة، وشاركوا بتمويل  

 المتظاهرين وتسليحهم، وحجم التمويل والتسليح ومصادره."

، بتاري    خ    2011 أيار/مايو   23تعليمات مكتب الأمن القومي إلى رئيس شعبة الأمن السياسي

عت القيادة القطرية لحزب البعث ملخصًا لكلمة ألقاها  
ّ
 الرئيس الأسد أيّد هذه السياسة شخصيًا. فقد وز

ّ
من الواضح أن

ي  
ي ف 

ها علماء ورجال دين ف   جاء فيها:  2011آب/أغسطس  24مأدبة إفطار حصر 

، هو    استخدام وسائل الإعلام للرسائل الصوتية، ومقاطع الفيديو، وشهود العيان المنافقير 
ّ
"إن

 الوحدة  
ّ
ي معنويات المواطن السوري، وإن

حرب نفسية تهدف إلى خلق فوض  داخلية، والتأثير ف 

ي تحصن سورية وشعبها تجاه المخططات الحاقدة والعميلة، وهي كفيلة  
الوطنية وحدها هي الت 

ي  بحق 
، وضمان لإعادة الأمن والاستقرار، وعلى العلماء ورجال الدين أن يسهموا ف  ن دماء السوريير 

 تحقيق ذلك." 

ي  2011أيلول/سبتمتر    3تقرير القيادة القطرية لحزب البعث، بتاري    خ  
 
شر ف

ُ
 2011أيلول/سبتمتر    11، ن

آب/أغسطس، أنشئت سلسلة من الوحدات المتخصصة لرصد المحتوى الإعلامي ومستخدمي    6بُعيد صدور سياسة  

ي منتصف شهر آب/أغسطس، كلفت الخلية المركزية وزير الإعلام  
وسائل التواصل الاجتماعي وإعداد الردود المناسبة. ف 

بيرَّ  بعد أسابيع معدودة تف
َ
‘، فيما ت ي المخابرات العسكرية لمراقبة  بتشكيل ’خلية رصد إعلامي

عيل "فرقة عمل خاصة" ف 

 المعارضير  وتحديد هويتهم عير فيسبوك. 
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ي وزارة الإعلام تكلف بمهمة:   -1
 تشكيل خلية إدارة أزمة وخلية رصد إعلامي ف 

 جمع وتحليل المعلومات.  -

 إعداد الإجراءات والردود المناسبة.   –

تزويد الخلية المركزية لإدارة الأزمات بنتائج الرصد الإعلامي وتحليله واستخلاص النتائج    –

حات، وذلك برفع تقرير يومي إلى الخلية المركزية. 
 والمقي 

 . استثمار نشاط رجال الصحافة والإعلام والأصدقاء وتسهيل مهامهم على الأرض  -2

   2011آب/أغسطس    16تعليمات الخلية المركزية لإدارة الأزمات إلى وزير الإعلام، بتاري    خ  

ي آخر ألا وهو تقرير استخبار ويظهر مثالٌ  
ي حلب، ما كانت تقوم به الفروع الأمنية    290 من فرع المخابرات العسكرية  ان 

ف 

م  
ّ
الذين ترد أسماؤهم وباستجوابهم. قد المعلومات؛ فقد كانت غالبًا ما تقوم بتوقيف الأشخاص  بعد تزويدها بتلك 

وا تعل 12التقرير المعلومات عن   ي اليوم السابق، بمن فيهم أشخاص نسرر
يقات مسيئة للنظام أو  شخصًا تم توقيفهم ف 

 :  بثوا المظاهرات على وسائل التواصل الاجتماعي

 من حلب(. )طالب سنة ثانية معهد كهرباء بجامعة   1990...والدته... تولد  -2
ً
الكويت )أصل

التحريض على التظاهر وتدوين تعليقات مسيئة للقيادة السياسية  حلب(. مطلوب إلينا بموضوع  

 العليا عير موقع الفيسبوك )قيد التحقيق(. 

  291حلب. ورد اسمه بأقوال أحد المحالير  إلى لجنة التحقيق بالفرع  1984...والدته... تولد  - 5

ا بث   أنه كان يحصر  اجتماعات بقصد التحريض على التظاهر وأنه طلب من المُحال تأمير  كامير

ي بلدة عندان )أحيل إلى الفرع 
 (. 291مباشر من أجل إعطائها للمتظاهرين ف 

ي ومصادرتنا منه سيارة تكسي نوع فرنا    1987...والدته... تولد  -8
الرقة. للاشتباه بوضعه الأمت 

الرقة/ بداخلها جهاز كمبيوتر محمول يحتوي مقاطع لتظاهرات   –   660243تحمل اللوحة رقم / 

ا ديجيتال وجهازين خليويير  )أحيل إلى   ي مدينة حماة ودرعا ومقاطع مسيئة للقيادة العليا وكامير
ف 

ي بحلب(. 
 المحامي العام الأول بحلب ع/ط فرع الأمن الجنان 

   2011أيلول/سبتمتر    20(، بتاري    خ  291إلى رئيس المخابرات العسكرية )عتر الفرع    290تقرير فرع المخابرات العسكرية  
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 الفاصل الثان 

رفيعو المستوى   زوّار   
Photo credit: REUTERS/Stringer 

 

 

 

 

التدابير الأمنية وشدتها بالمعارضة إلى تعزيز ردها، ما أفض  بدوره إلى تشكيل فصائل المعارضة المسلحة  دفعت وحشية  

ي كل مرحلة، عمل النظام على زيادة عسكرة رده، عي    والسيطرة على المناطق والاشتباك العسكري 
مع قوى أمن النظام. ف 

ي المحافظات "الساخنة". 
، ومن ثم إرسال قادة عسكريير  وأمنيير  رفيعي المستوى لقيادة العمليات ف 

ا
 تشديد سياسته أولً

نهاية شهر  بحلول  "الساخنة".  المحافظات  ة على  المباشر تصعيد سيطرتها  المركزية  الخلية  واصلت  ذلك،  موازاة  ي 
ف 

ي مناطق ومحافظات  
، أصبحت قيادات النظام العليا تقود عمليات خاصة ضد المدنيير  ف  عديدة، منها  أيلول/سبتمي 

الزور،  محافظة حماة(، وحمص، ودير  مناطق  )إحدى  المضيق  إدلب(، وقلعة  محافظة  مناطق  )إحدى  الزاوية  جبل 

 والغوطة. 



ي آلة الموت السورية وراء الكواليس ما 
وقراطية ف  : حلّ لغز البير  

21 

 

ي  
ف  الأمنية والوزراء  الأجهزة  أمرت رؤساء  المركزية  الخلية   

ّ
أن الدولية والمحاسبة  العدالة  لجنة  ي حوزة 

ف  تكشف وثائق 

الحكومة والقادة العسكريير  بزيارة مناطق مهمة أو الانتقال إليها، حيث كلفتهم بتنسيق عمليات خاصة ومداهمات أو 

اح تدابير ل اف عليها أو تنفيذها، واقي  ا من  الإشر
ً
فرض السيطرة على المناطق على أثر العمليات العسكرية المخططة مسبق

 الميدان. 

ي  
عندما أصدرت الخلية المركزية أوامر لرؤساء الأجهزة الأمنية    2011آب/أغسطس    13يَظهر مثل مبكر على ذلك ف 

اح تدابير لفرض السيطرة على المناطق  بزيارة المناطق المضطربة  ي تنفيذ أوامر الخلية المركزية، واقي 
، وقيادة فروعهم ف 

ي قام الجيش بتأمينها "بعد تنفيذ الجيش لمهمته"، مع الطلب من الوزراء أن يزوروا المناطق ويقدموا المساعدة: 
 الت 

 سخونة لتولىي قيادة عمل الفروع الأمنية  
تكليف رؤساء الأجهزة الأمنية بالذهاب إلى المناطقة الأكير

ي المحافظات بعد تنفيذ الجيش لمهمته. 
اح التدابير للسيطرة على الموقف ف   على الأرض واقي 

المحافظات الساخنة بحسب الأولوية ولقاء الناس وتقديم المساعدة    بالذهاب إلىتكليف وزراء 

 ]...[ 

إبقاء السيطرة  السوابق و   أصحاب لمتابعة ملاحقة الإرهابيير  والمحرضير  والمخالفير  وتوقيف 

 عليهم 

 2011آب أغسطس    13محض  اجتماع الخلية المركزية لإدارة الأزمات، بتاري    خ  

ي عسرر يومًا، كررت الخلية المركزية أمرها، فأرسلت الوزراء برفقة رؤساء الأجهزة الأمنية لزيارة " 
المناطق الأكير  بعد إثب 

ي 
كة الخاصة الب  اف على العمليات المشي  لف وزير الدفاع ووزير الداخلية بالإشر

ُ
سخونة" لقيادة الموقف "على الأرض". ك

ي 
ي إدلب وحماة، مع إرسال رئيس الامن السياسي والمخابرات العامة لقيادة العمليات الأمنية ف 

تم تخطيطها وتنفيذها ف 

 إدلب وحمص: 

وزير الدفاع والرفيق وزير الداخلية،  -إجراء التنسيق اللازم بير  الرفيق العماد نائب القائد العام  -2

ي إدلب  
َ ير  لمحافظت 

َ
ير  المتجاورت

َ
ي المنطقت

ي ستنفذ ف 
كة الت  لتنفيذ الخطة الخاصة بالعملية المشي 

 وحماة. 
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تكليف الرفيق رئيس شعبة الأمن السياسي بالذهاب إلى محافظة حمص لتولىي قيادة عمل   - 4

ي نجاح تنفيذ الخطة الموضوعة للسيطرة على  
الفروع الأمنية فيها على الأرض، والمساهمة ف 

ي محافظة حمص. 
 الموقف ف 

تكليف الرفيق مدير إدارة أمن الدولة بالذهاب إلى محافظة إدلب ليتولى قيادة الفروع الأمنية   - 5

 فيها على الأرض. 

ي محافظة حماة.  - 6
اف على استكمال الإجراءات الأمنية ف   تكليف الرفيق وزير الداخلية بالإشر

ي  
 
ي  2011آب/أغسطس    24محض  اجتماع الخلية المركزية لإدارة الأزمات ف

 
شر ف

ُ
   2011آب/أغسطس    25، ن

، وسّعت الخلية المركزية نطاق أوامرها لتقوم بتكليف القيادات العليا بالذهاب إلى المناطق   ي  بعد أقل من أسبوعَير 
الت 

ايدة، بما فيها دير الزور وجبل الزاوية وقلعة المضيق والغوطة، مع الإيعاز بتنفيذ مزيد من الزيارات   تشهد اضطرابات مي  

اف على تنفيذ عناصر الأمن للعمليات واللقاء مع القادة   ي حمص وإدلب وحماة للإشر
أو المتابعة من القادة المكلفير  ف 

ي إدلب وحماة من أجل " 
يير  ف 

ّ
ي وضعوها: المحل

 تدقيق خطة المداهمة والتفتيش" الت 

اف على تنفيذ العناصر الأمنية للمهام المكلفير  بها    -1 تكليف الرفيق رئيس شعبة المخابرات بالإشر

ي  
ي محافظة دير الزور، ومتابعة الرفيق رئيس شعبة الأمن السياسي المهمة المكلف بتنفيذها ف 

ف 

 محافظة حمص. 

  2011/ 9/ 4تكليف الرفيق مدير إدارة المخابرات العامة بالذهاب إلى محافظة إدلب بدءًا من    -2

ي محافظة إدلب، وإعطاء أهمية خاصة لمنطقة جبل  
اف على تنفيذ العناصر الأمنية للمهام ف  للإشر

 الزاوية. 

تكليف الرفيق العماد وزير الدفاع والرفيق اللواء وزير الداخلية بتدقيق خطة المداهمة والتفتيش   - 4

ي  
ي محافظة إدلب، ومنطقة قلعة المضيق ف 

ي منطقة جبل الزاوية ف 
الموضوعة من قبل القادة ف 

،   2011/ 9/ 6محافظة حماة، وبالذهاب إلى المنطقة بدءًا من     والاجتماع مع القادة المعنيير 

اف على التنفيذ بدءًا من   اف من  2011/ 9/ 7والإشر ، وتكليف الرفيق وزير الداخلية بمهمة الإشر

 منطقة حماة. 
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تكليف الرفيق رئيس مكتب الأمن القومي بوضع خطة بالتعاون مع رؤساء الأجهزة الأمنية    -7

قية،   ي الغوطة السرر
دي ف  المختصة، وأمير  فرع محافظة ريف دمشق لمعالجة الموقف المي 

ي أحداث يوم الجمعة 
ي وقوع عدد كبير من القتلى والمصابير  ف 

وتحديد    2011/ 9/ 2والتحقيق ف 

 المسؤولية. 

ي  
 
ي    3محض  اجتماع الخلية المركزية لإدارة الأزمات ف

 
شر ف

ُ
، ن    2011أيلول/سبتمتر    4أيلول/سبتمتر

المركزية إلى   الخلية  تسليم رئاسة  لديه. فتم  القيادة والسيطرة  النظام عسكرة هيكلية  الخريف، زاد  بحلول منتصف 

ي بدوره بزيادة عسكرة  
ي حزب البعث. قام تركمان 

، وزير الدفاع السابق وعضو القيادة القطرية ف  ي
العماد حسن تركمان 

اف على عمليات محددة  هيكليات القيادة ضمن محافظات أساسية، وذلك عير إرس ال أعضاء من الخلية المركزية للإشر

المحافظات "الساخنة" وإطلاق   ي 
ف  الأمنية  اللجان  لقيادة  المستوى  تعيير  مسؤولير  عسكريير  رفيعي  ثم  ، ومن 

ً
أولّ

 عمليات عسكرية ضخمة. 
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 المشهد الثالث 
 تضييق الخناق 

PHOTO CREDIT: SANA VIA AFP/FILE 

ي  
ف  المركزية  الخلية  اجتماع  ي    22يفصّل محصر  

ف  البحث  الأول/أكتوبر  ين  تعليمات  تسرر منها  المواضيع  من  سلسلة 

ي على دراسة المشاكل بدقة وموضوعية، وتحليل كل  
المرحلة القادمة"، إذ شدد تركمان  ي 

مفصّلة لتخطيط "العمل ف 

مسألة "بشكل صحيح"، والخروج باستنتاجات تؤدي إلى حلول، واتخاذ القرارات ورفع التوصيات لرئيس الجمهورية  

 لإقرارها. 

الاجتماع إلى استعراض آلية العمل الجديدة على أن يتبع تنفيذ القرارات والخطط "تدخل" عند الشعور بوجود  كما دعا  

خلل. كما ناقش أهمية السعي "لخلق بيئة حاضنة تنشط فيها العناصر المنفذة"، واستخدام أساليب "لاستمالة الرأي  

 العام" و"كسب تعاون السكان". 
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ي و"أهمية إلزام الأجهزة الأمنية بتنفيذ المهام"  
ي هذا الاجتماع كذلك على نقاط ضعف الجهاز الأمت 

تمحور النقاش ف 

ي على  
ي للعمل الميدان  الموكلة إليها من قبل الخلية المركزية "بشكل كامل وبالجدية المطلوبة". كما درس الأثر الإيجانر

ورة انتقال الخلية المركزية إلى   ي تشهد توترات "لمدة الأرض وصر 
الت  المناطق  ي  يومٍ أو يومير    بعض 

الميدان  للتدقيق 

 ومعالجة الموقف الماثل بشكل جذري". 

اف   ي هذا الاجتماع المهم، منها: قيام عناصر الخلية المركزية بزيارات ميدانية للإشر
اتخذت الخلية المركزية عدة قرارات ف 

ي تنفيذ التعليمات؛ وتحديد ما المطلوب تنفيذه بوضوح؛  
على تنفيذ المهام؛ وعدم الاكتفاء بالتعاميم والأوامر الخطية ف 

 مطالبة المنفذين بتحديد آلية العمل، ورفع تقارير دورية للمتابعة، ومراقبة تنفيذ الخطط. و 

ة إلى السيطرة   فكانت رسالة هذا الاجتماع واضحة: مع استلام رئيس جديد لرئاسة الخلية المركزية سعت هذه الأخير

 . ي
ي المتدهور من خلال تشديد الإجراءات وإحكام قبضتها على الرد الأمت 

 على الوضع الأمت 

ي تتخذها اللجان الأمنية، بما فيها إرسال رئيس شعبة  
اف على القرارات الت  بعد أربعة أيام، جاء قرار بتسمية قادة للإشر

ي حمص: 
 الأمن السياسي لقيادة الأجهزة الأمنية والقوات المسلحة ف 

ي اللجان الأمنية، وتحديد قائد مسؤول بتولىي   -
دراسة دور وأهمية تنفيذ القرارات المتخذة ف 

ا لمضمون كل قرار. 
ً
اف على تلك القرارات من قبل الأجهزة الأمنية والوحدات العسكرية وفق  الإشر

 : ي نهاية الاجتماع تقرر ما يلىي
 
 ]...[ ف

تكليف الرفيق اللواء رئيس شعبة الأمن السياسي بقيادة الأجهزة الأمنية ووحدات القوات    -2

ي محافظة حمص، وتزويده بالصلاحيات الكاملة لاتخاذ الإجراءات القانونية  
المسلحة الموجودة ف 

 بحق كل مخط  أو متهاون. 

ي  
 
ين الأول/أكتوبر    26محض  اجتماع الخلية المركزية ف ي  2011تشر

 
شر ف

ُ
ين الأول/أكتوبر    27، ن  2011تشر
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لف قادة عسكريون رفيعو المستوى  
ُ
، وتنسيق  بالتوجه إلى محافظات إدلب وحماة وحمص اللتير  تشهدان توترات ك

الآليات والوحدات   تحريك  الوزارات والمحافظات، وتم  ي 
ف  عمليات  فيها، وأنشئت غرف  العسكرية والأمنية  الردود 

ي تشهد الاضطرابات الأسوأ. 
 العسكرية إلى المناطق الت 

 

ورة   ي الخلية المركزية شعور القيادة بصر 
النقاشات والقرارات المهمة ف  ، أوضحت سلسلة من  /نوفمير ي

الثان  ين  ي تسرر
ف 

ي المحافظات الأساسية. يكشف محصر  اجتماع  
اتخاذ تدابير إضافية لتعزيز القيادة والسيطرة على الأجهزة الأمنية ف 

ي  
/نوفمير   21الخلية المركزية المنعقد ف  ي

ين الثان  ا، حيث بحثت    2011 تسرر
ً
جزءًا من هذا التحوّل السياسي الأوسع نطاق

ي المحافظات "الساخنة" تحت إمرة  
ي حصر كافة العناصر المدنيير  والعسكريير  والأمنيير  العاملير  ف 

الخلية المركزية ف 

ي تلك المناصب: 
لعير  رفيعي المستوى ف 

ّ
، وأوعزت بتعيير  عسكريير  مط  قادة عسكريير 

 ]...[ :  "ودارت وقائع الاجتماع على النحو التالىي

ة لقيادة العمليات وخاصة   ي لتعيير  قادة عسكريير  مشهود لهم بالكفاءة والخير دراسة الأثر الإيجانر

ي المحافظات الساخنة، يزودون بصلاحيات لقيادة جميع المسؤولير  ورؤساء الأجهزة المدنية  
ف 

ي 
ي تساعد ف 

ي المنطقة، وأهمية التفكير بابتكار الحلول الت 
إنهاء   والعسكرية والأمنية الموجودة ف 

 الأزمة." 

 ]...[ : ي نهاية الاجتماع تقرر ما يلىي
 ف 

ي  - يُكلف الرفيق نائب القائد العام  -10
 لتولىي قيادة الأعمال ف 

اح القادة المناسبير 
وزير الدفاع باقي 

 ... إلخ(.  - حمص  – حماة  –المحافظات الساخنة: )إدلب  

ي  
 
/نوفمتر    21محض  اجتماع الخلية المركزية لإدارة الأزمات ف ي

ين الثان  ي  2011تشر
 
شر ف

ُ
/نوفمتر    22، ن ي

ين الثان     2011تشر

 ، ي المحافظات    بعد يومَير 
لب من وزير الدفاع "إصدار أوامر خاصة بتكليف قادة مزودين بصلاحيات قيادة العمليات ف 

ُ
ط

ي تشهد توترات." 
 الت 

اتسم هذا القرار بأهمية بالغة من ناحية قيادة العمليات الأمنية والتحكم بها من الأجهزة المدنية/الاستخباراتية/الأمنية  

 القيادة  
ّ
ي استقرارها وتواجه مشاكل أمنية ملحوظة(. من الواضح أن

ي تشهد زعزعة ف 
ي المحافظات الت 

إلى الجيش )أقله ف 
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الموقف   المكلفة بضبط  الأجهزة   
ّ
السابقة لم تكن ناجحة تمامًا وأن ي الأشهر 

المتخذة ف  التدابير   
ّ
أن ت  اعتير الوطنية 

ي قمع المعارضة وإحباط 
ي تحقيق الهدف المتمثل ف 

ى ما استوجب تسليم    فشلت ف 
ّ
 الوضع ترد

ّ
نشاطها. وكان واضحًا بأن

 . مير   زمام الأمور إلى قادة عسكريير  مخصر 

ي  
/نوفمير قيام    26يُبيرّ  أمر إداري صادر ف  ي

ين الثان  ي الجيش السوري اللواء فؤاد  تسرر
الأسد بتعيير  قائد القوات الخاصة ف 

ي محافظة إدلب، وهي إحدى معاقل المعارضة: 
ي ف 
ي منصب المسؤول العسكري والأمت 

 أحمد حمودة ف 

قائد القوات الخاصة بقيادة كافة الوحدات والقطاعات    –يُكلف اللواء فؤاد أحمد حمودة  

، والفعاليات الحكومية   والتشكيلات العسكرية، والقوى الأمنية المختلفة، وقوى الأمن الداخلىي

ي محافظة إدلب ويُعتير رئيسًا للجنة الأمنية. 
 والحزبية ف 

يُطلب من كافة الجهات المذكورة التقيّد التام بالأوامر والتعليمات الصادرة عن اللواء فؤاد أحمد  

قائد القوات الخاصة، والتعاون والتنسيق التام بير  جميع المعنيير  لتنفيذ العمليات    –حمودة  

ي المحافظة وتعزيز ثقة المواطنير   
النوعية المنظمة لتحقيق النجاح التام، وتأمير  الأمن والاستقرار ف 

 بجيشهم وقواه الأمنية. 

هيئة العمليات يشمل كافة   –يتم رفع تقرير يومي إلى القيادة العامة للجيش والقوات المسلحة  

ي المحافظة. 
 الأعمال المنفذة ف 

 الفريق بشار الأسد 

 القائد العام للجيش والقوات المسلحة 

/نوفمتر   26أمر إداري، بتاري    خ    ي
ين الثان   2011 تشر

ي وسُلم لأحد نوّاب رئيس هيئة أركان  
ي حمص، حيث أنسر  منصب المسؤول العسكري والأمت 

جرت تعيينات مشابهة ف 

ي درعا  
 وحماة. الجيش ما أسفر عن نتائج وخيمة، وكذلك ف 

 العودة إلى تقرير لجنة العدالة الدولية والمحاسبة بعنوان "خنق حمص" 
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ي حوزة لجنة العدالة الدولية والمحاسبة مداهمات البحث  
تبعت ذلك موجة من الهجمات العنيفة. تفصّل وثائق ف 

شهر كانون   ي 
ف  أيام  ثمانية  لمدة  سوريا.  أنحاء  مختلف  ي 

ف  وقرى  بلدات  ي 
ف  النظام  قوات  نفذتها  ي 

الت  والتوقيف 

  ، إلى  والأول/ديسمير أشارت  تقارير  المركزية  الخلية  استلمت  العربية،  للجامعة  الثالثة  السلام  خطة  توقيع  أثناء  ي 
ف 

ي حمص ودرعا. 
ي مواقع ف 

طة والأمن ف   "عمليات بحث وتمشيط" منتظمة قام بها عناصر الجيش والسرر

ح كتابٌ  
ّ
القوات  يوض ي 

ف  لواء  برتبة   ، ي
العسكري والأمت  المسؤول  إلى  ي حماة 

ف  كة  المشي  التحقيق  لجنة  وجهه رئيس 

ي تعرض لها المعتقلون إثر توقيفهم:  المسلحة 
 المعاملة الوحشية الت 

ب   "يتعذر علينا الدقة بالتحقيق مع بعض المواقيف بسبب حالتهم الصحية السيئة لتعرضهم للصر 

ا أثناء احتجازهم لدى بعض الجهات الأمنية لمدد طويلة قبل  
ً
ي إلى عاهة دائمة أحيان

ح المقض  المير

 تقديمهم إلينا." 
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 الخاتمة 
 

PHOTO CREDIT: AFP/SHAAM NEWS NETWORK 

 

لخنق المعارضة. أطلقت الدولة السورية من خلال سلسلة القرارات المتخذة على    كانت كل العناصر جاهزة والأجواء مهيأة 

[ ذات أبعاد هائلة؛ جهاز سيبتلع مئات الآلاف من   ي
أعلى المستويات، وبموافقة الرئيس الأسد شخصيًا، العنان لجهاز ]أمب 

ي شوارع  
ي دهالير  غرف التعذيب أو سينتهي بهم المطاف قتلى ف 

المتظاهرين والمدنيير  والثوار عن غير قصد الذين سيختفون ف 

 سوريا وميادينها. 
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 المرفقات

   2011آذار/مارس  12إلى كافة الأقسام والمفارز،    -243الفرع  - شعبة المخابرات .1

تعميم من القيادة العامة للجيش، كتاب عن تعليمات صدرت عن اجتماع خلية إدارة الأزمات   .2

ي 
ي 2011نيسان/آبريل   18المركزية ف 

 2011نيسان/آبريل  20، وتم توزيعه ف 

 2011نيسان/أبريل  20مقتطفات من محصر  اجتماع خلية إدارة الأزمات المركزية،   .3

ي   .4
ف  الأزمات  المركزية لإدارة  الخلية  المخابرات  2011آب/أغسطس    6تعميم  فرع  عه 

ّ
، وز

ي    294العسكرية 
 2011آب/أغسطس  17ف 

القيادة   .5 بتاري    خ  تقرير  البعث،  لحزب  ي  2011أيلول/سبتمير    3القطرية 
ف  سرر 

ُ
ن  ،11  

 2011أيلول/سبتمير 

 2011آب/أغسطس   16تعليمات الخلية المركزية لإدارة الأزمات إلى وزير الإعلام، بتاري    خ  .6

العسكرية   .7 المخابرات  فرع  الفرع    290تقرير  )عير  العسكرية  المخابرات  (،  291إلى رئيس 

    2011أيلول/سبتمير  20بتاري    خ 

ي   .8
ف  الأزمات  المركزية لإدارة  الخلية  اجتماع  ي  2011آب/أغسطس    24محصر  

ف  سرر 
ُ
ن  ،25  

 2011آب/أغسطس 

ي   .9
ي    3محصر  اجتماع الخلية المركزية لإدارة الأزمات ف 

سرر ف 
ُ
، ن أيلول/سبتمير    4أيلول/سبتمير

2011 

ي   .10
ين الأول/أكتوبر    22محصر  اجتماع الخلية المركزية لإدارة الأزمات ف  ي  2011تسرر

سرر ف 
ُ
، ن

ين الأول/أكتوبر  23  2011تسرر

ي   .11
ف  المركزية  الخلية  اجتماع  الأول/أكتوبر    26محصر   ين  ي  2011تسرر

ف  سرر 
ُ
ن ين    27،  تسرر

 2011الأول/أكتوبر 
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In the tumultuous early days of 2011, as Syrians dared to rise against the iron grip of the Assad 

Regime they knew that they were up against a menacing state apparatus poised to monitor, arrest 

and interrogate them.  

In the shadows, as the revolution grew, CIJA investigators embarked on a silent and painstaking 

task – to get the evidence that would allow for the Syrian Regime high-ranking perpetrators of war 

crimes to be identified. They got much more than that. Over the course of a decade they defied all 

odds to unearth a staggering trove of more than 1.3 million pages of Regime-issued documents. 

These pages were not just ink and paper: they were a narrative of unhinged power, an intricate 

web of orders, instructions, circulars, reports and studies that flowed through the chains of 

command laying bare the extreme measures to which the Regime would resort to maintain its iron 

grip on the nation.  

The Syrian Regime denied the early reports of torture, mass arrests and murders. The government 

primarily attributed the violence reported in 2011 to what they characterised as “armed terrorist 

groups” They claimed that these groups were responsible for initiating the violence and 

destabilising the country. This narrative allowed the government to justify the use of force as a 

means to restore order and protect national security. Where crimes were acknowledged, they were 

attributed to rogue individuals rather than state policy. 

But the Regime’s own documents paint a different picture. As this report shows, the Syrian Regime 

knew that the demonstrators demanded freedom and democracy. Yet it formulated and then 

implemented policies to forcefully suppress opposition activity from early 2011. In doing so, the 

Regime – at its highest level - knew it was targeting civilians, many of them children, across the 

protesting governorates; it knew its reaction was so forceful that its own bureaucracy complained 
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about the mounting number of dead, and did nothing to stop, prevent or punish those responsible. 

This report focuses on three distinct changes in the Regime’s strategy to quash the protests. In 

three separate Acts – played out in April, August and November 2011 – the Regime escalated its 

tactics to unimaginable levels, casting a dark shadow over the aspirations of the Syrians yearning 

for freedom.  
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The Syrian crisis developed against the backdrop of the wave of demonstrations, protests and 

coups against the authoritarian regimes that swept through a number of Middle East states. 

Demonstrations in Syria started in the first weeks of 2011. 

At the outset, the government’s response was overseen by the National Security Bureau (NSB), a 

long-standing state security body responsible for coordinating the four intelligence/security 

agencies, whose membership consisted of the Head of the NSB and the Heads of each agency 

(Military Intelligence, Air-Force Intelligence, General Intelligence and Political Security).  

They relied on the police, the army, the Ba’ath Party and other loyalists to monitor, confront, 

detain and interrogate protesters, supporters and members of opposition groups. These measures 

were designed to break up and repress the opposition and prevent the spread of anti-Regime 

activity. By doing so, the Regime calculated that it could maintain its exclusive control of the state 

and remain in power 
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Decisions from NSB were communicated down the chain of command across the country by the heads 

of security agencies. A Military Intelligence communication to all its detachments refers to an early 

March NSB meeting at which the demands of the protesters for freedom, democracy and an end to 

corruption were seen as a threat and were to be targeted immediately by the intelligence agencies.  

“Based on what transpired in the meetings of the National Security Bureau 

regarding the disturbances and events in some Arab countries witnessing youth 

revolutions calling for change, democracy, freedoms and reforms aimed at 

creating job opportunities for young men, improving living standards and 

fighting corruption, there have been attempts made by the opposition in Syria, 

civil society committees, human rights organisations inside and outside Syria 

and other suspicious parties to create similar conditions in Syria through 

mobilising and inciting the youth in Syria against the government. Such 

attempts were made using social networking sites, graffiti, distributions of 

bulletins and leaflets and other secret mechanisms to urge the youth to organise 

demonstrations and sit-ins”  

Military Intelligence Branch 243 Communication to all Sections and Detachments, 
12 March 2011 

Information and intelligence gathering intensified. The Head of the Political Security Department 

in Damascus instituted a nationwide reporting system, whereby heads of the governate level 

political security branches where to provide detailed daily reports at 16:00 each day. The Reports 

were required to include detailed statements about any protest or riot along with the “names of 

the persons against whom legal measures have been taken and those who were arrested amongst 

the troublemakers, activists and instigators to protests.” 

Yet demonstrations spread across Syria quickly, growing in size, frequency, geographic spread as 

well as intensity.  
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Apparently dissatisfied with the efficiency of NSB’s efforts to coordinate the response to protests, 

on 27 March 2011 Syria’s President Bashar Assad directed the Regional Command of the Ba’ath 

Party to establish the Central Crisis Management Cell (CCMC). Key members included the heads 

of the national security and intelligence agencies, the Interior Minister and the Defence Minister, 

who were tasked with planning, directing and managing the Regime’s nationwide response to the 

protests, while the NSB distributed and oversaw its instructions and decisions.  
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Five days later Assad made the first public address in the wake of the protests, delivered to the 

National Assembly on 31 March 2011, President Assad characterised the demonstrations as part 

of an international conspiracy against Syria and their suppression as a patriotic duty:  

“[there can be] no compromise or middle way in this” 

President Assad’s Address to the National Assembly, 31 March 2011 

A leader with vast, un-checked powers, Assad’s statement to the National Assembly was a public 

definition of state policy towards the protests that had been shaped by months of surveillance, 

interrogations and analysis by the security/intelligence apparatus. And the CCMC was the body to 

oversee it with final approval from Assad. 

Evidence collected and analysed by CIJA shows that the CCMC met daily, to gather and centralise 

information from the governorates, to address events, formulate policies, issue instructions and 

review implementation by the security agencies and military. Decisions were noted in minutes of 

each meeting, which were provided to Assad for approval and disseminated out through the 

security and military apparatus. Reports on their implementation filtered back up their respective 

chains of command, often at great speed. 

The CCMC received information (from which it then formulated the overall security response) 

from the intelligence/security bodies, military, police and the governorate level joint security 

bodies (called Security Committees). It then disseminated decisions and directives back down 

various chains of command, principally through the National Security Bureau (NSB), the Regional 

Command of the Ba’ath Party, the Ministry of Interior and the Ministry of Defence. 
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In mid-April 2011, the CCMC developed a more aggressive policy to supress protesters and 

opposition figures. CIJA-obtained documentation shows that between 18-20 April 2011 two key 

CCMC meetings took place. The documents singled out demonstrators and students as key targets 

of the policy and draw in the full force of the state against them. Distinct roles were allocated to 

the Ba’ath Party apparatus, to syndicates, university directors and the media, while the CCMC 

authorised Governorate Security Committees to deploy police and security agencies. The response 

was to be reinforced by loyalist paramilitaries as well as military troops, laying the groundwork for 

the future military response and descent into armed conflict.  

The first iteration of the new policy was made on 18 April 2011, where the CCMC decision declared 

that the “time of tolerance and meeting demands is over.” It called for a “multi-faceted 

confrontation of demonstrators” which included prolonged detention of those already arrested, 

the arrest of known “offenders”, authorisation of the use of weapons in certain conditions and the 

seizure of motorbikes. Moreover, a multi-faceted mechanism to confront demonstrations was 

instituted. Equipped police should stop protests, with security forces behind them, presumably to 

arrest those confronted by the police; counter demonstrations should be prepared to confront 

demonstrators; different authorities should cooperate to ensure a carefully defined response; and 

finally, the role of the armed forces was authorised for specific tasks and in cases of “extreme need”.  

“1. The time of tolerance and meeting demands is over, due to the persistence of 

saboteurs and conspirators in relying on our policy to raise the ceiling of their 

demands and hostile practices and to use all methods of militarization as well 

as weapons to stir sectarian strife. 

2. Multi-faceted confrontation of demonstrators, saboteurs of security and 

vandals, as follows: 

a- Do not release any detainee, refer detainees to the judiciary. 
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b- Counter with weapons those who carry weapons against the state, while 

ensuring that civilians are not harmed. 

c- Issue instructions to confiscate unlicensed motorcycles, as well as licensed one 

used as a means of militarization or transportation for those who carry arms, 

(the areas and details shall be agreed with the Ministry of Interior). 

d- Arrest known offenders, place them in prison and refer them to the judiciary 

without raids. 

e- Mechanism for confronting demonstrations: 

- An equipped police force should be prepared to stop demonstrations, with the 

security [agencies] behind it. 

Demonstrations should be prepared by the Party and organizations to confront 

them if necessary, according to the situation. 

- Armed forces should not be called in unless in cases of extreme need and for 

specific tasks. 

- Tasks, responsibilities and the mechanism for cooperation between the 

different authorities should be precisely defined. 

General Command of the Army Circular, reporting the CCMC meeting 
instructions, 18 April 2011, distributed on 20 April 2011 

The effect was immediate. The following day, a violent and now notorious attack on protesters at  

the Homs Clock Tower took place with the CCMC daily report noting that a number of protesters 

were shot and killed. 

Read our report “The Strangulation of Homs” to see how the Regime escalated their response 

to protesters and organised opposition, leading to the siege and destruction of Homs. 

https://www.cija-syria-homs.org/
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Two days later, on April 20, the CCMC issued another instruction, directing that the use of force 

be used immediately against “counter conspirators” which should also “demonstrate the power 

and capacity of the State”. Key constraints of the order issued two days earlier were removed. 

Military units were now to be mobilized and instructed; the general command of the Syrian Armed 

Forces was instructed to develop overarching plans to confront wide-scale protests across the 

governorates; and raids and widespread arrests of “suspects” were now authorised. Chillingly, the 

families of those killed would be required to pledge that no demonstrations or assemblies would 

take place during the burial, before the bodies of their loved ones would be released to them.  

2- A new phase should be started to counter conspirators by initiating the use of 

force against them as of this date. It is necessary to find a solution for the battle 

as well as to demonstrate the power and capacity of the state. 

3- Detailed plans should be developed to counter the possibilities of armed and 

unarmed demonstrations and sit-ins, especially in the areas of Dar’a – 

Damascus and Rural Damascus – Homs. Plans will be developed under the 

supervision of the National Security Bureau today and tomorrow. The 

necessary assistance will be requested from the Armed Forces in coordination 

with the command of the army (according to given instructions). 

4- The General Command of the Army and Armed Forces will develop 

overarching plans based on the scenario of a possible spreading of 

demonstrations and hostile action on a wide scale in all governorates. Measures 

should be taken and cooperation organized with the implementing authorities, 

in order to implement a part or all of them as the situation develops. 

5- Some military units should be mobilized according to given instructions. 

7- Using all detailed means and methods, based on the situation, when 

surrounding an area, raiding suspects, or countering an anti-government 

demonstration. (According to the instructions given at the meeting). 
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8- Arresting wanted persons suspected of being involved in sabotage, killing, 

planning criminal acts and stirring up strife at the instruction of external actors. 

10- The deceased should be buried without demonstrations or assemblies. The 

families of the deceased should pledge to this before the bodies are released to 

them. 

Extracts from CCMC Meeting Minutes, 20 April 2011 

These measures did nothing to quell the protests, which surged across the country. On Friday 22 

April 2011, dubbed the “Great Friday” by protesters, thousands demonstrated across the country. 

The Regime responded with lethal force: Al Jazeera reported the killing of at least 100 protesters 

in Dar’a alone while the CCMC daily report listed at least the deaths of approximately 107 

individuals. 

The following day, CCMC meeting minutes show its members – including the Ba’ath Party 

Assistant Regional Secretary, the Minister of Defence, Minister of Interior, Minister of 

Information, Head of the National Security Bureau, the Heads of all four security agencies and 

Deputy Chief of Staff from the Army – forensically examining incidents from the “Great Friday”, 

issuing requests and sharing in the decision making.  

The policies, developed by the CCMC and signed off by Assad, set the stage not only for a surge of 

state killings at the demonstrations but also for what would soon become a tsunami of mass 

arrests. For its effective implementation, the Regime could rely on a hydra of old and new national 

and local structures.   
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Documents collected by CIJA’s investigators show that the CCMC exercised effective command 

and control of the vast number of state structures, from the high-level NSB down to subordinated 

local branches and units, and that they maintained control through the use of directives, circulars, 

instructions, reports and visits made by senior figures to governorates. 

National Security Bureau  

Documented references indicate that the NSB sat between the CCMC and the governorate 

intelligence/security branches, overseeing the implementation of CCMC instructions and 

decisions. Information and instructions issued by the CCMC were disseminated via the NSB to the 

various intelligence/security departments down through these various chains of command, to the 

branches, detachments and sections at the governorate, district, and sub-district levels.  
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The intelligence/security agencies were also able to send information back to the NSB through the 

same intelligence/security chains.  

Security apparatus  

The Regime operates a large and extremely pervasive intelligence and security apparatus divided 

into four key bodies: Military Intelligence, Air-Force Intelligence, General (sometimes referred to 

as ‘State’) Intelligence and Political Security. In terms of organisation and structure, the agencies 

shared many features. They all maintain a Department (or Directorate) headquarters in Damascus 

and had subordinate branches operating in the various governorates of the country. 

The web of intelligence and security formations, branches, sections and units carried out a wide 

range of tasks. In general, they collected and disseminated security and intelligence information 

that they then passed up and down their respective chains and on to other security bodies. The 

information they collected and shared dealt with an array of individuals and groups deemed a 

threat to the Regime, external threats and information on a variety of individual citizens and 

organisations within the country. From the very beginning of the current crisis, the information 

collected was notably wide ranging, while targeting individuals suspected of carrying out specific 

roles. This included individuals who were suspected of being members of or connected to 

opposition groups, demonstrators, members of opposition coordination committees, media 

activity and/or those sending material to media channels or communicating with media deemed 

as hostile to the Regime. The Regime placed particular importance on media activity, an example 

of which can be seen some months later in the conflict, when a ‘Special Task Force’ within Military 

Intelligence appeared to have been established to specifically target Facebook users in order to 

collect information on opposition activity. 
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Security Committees 

Being a part of the Regional Command of the Ba’ath Party also allowed for a chain to run from the 

NSB to the wider governorate level security apparatus via the governorate Security Committees.  

The Security Committees provided an important mechanism by which the Regime could ensure 

that information was sent to and disseminated across the governorates, that plans and directives 

could be sent from the national leadership (the CCMC and NSB) and that these plans and decisions 

were implemented by all the relevant governorate-level security bodies. The Security Committees 

also facilitated a flow of information between the various intelligence/security, political and 

military bodies within the governorate by acting as a key coordinating body for all security related 

issues.  

Documentary evidence indicates that the Security Committees within the various governorates 

operated along similar lines to one another. The governorate Ba’ath Party Secretary was normally 

the Head (or Chairman) of the Security Committee with additional representation from the 

political leadership normally being added through the presence of the Governor. The Heads of the 

various governorate security/intelligence branches and the chief (or head) of the governorate 

police were members and often some military representation was noted. 

Despite the activity of the CCMC, NSB and the Security Committees in suppressing the opposition 

during the spring and summer months of 2011 the security situation in Syria was not resolved, in 

fact it significantly worsened. Attacks on demonstrators, large scale arrests of opposition 

members, media activists and co-ordinators as well as the implementation of forceful military and 

security operations led to a hardening of opposition support and the gradual growth and escalation 

of armed opposition activity to defend opposition areas and attack security elements. In turn, the 

Regime ratcheted up their own response. 
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Joint Investigation Committees  

In August 2011 the CCMC issued instructions for joint investigative committees (JICs) to be set up 

in “hot” governorates. The aim was to have all individuals detained in an intensified security 

campaign referred to JICs for interrogation and for the information obtained to be circulated to 

all security branches. The committees were made up of a representative of each of the four security 

intelligence agencies as well as a representative of the criminal security branch of the police. JICs 

were a wide net into which the Syrian security apparatus dumped tens of thousands of Syrians who 

were subjected to multiple types of torture and abuse resulting in deaths and continued 

disappearance of an enormous number of detained population.  

Military and Security Chiefs 

Replacement of the head of CCMC in October 2011 signified another change in state policy of 

repression. In “hot” areas of Idleb, Homs, Hama and Dar’a, where opposition activity was 

particularly strong, the role of the regular governorate Security Committee changed around the 

autumn of 2011 with the appointment of senior military officials to command the security forces 

in the governorate. It appeared that the senior leadership of the Regime believed that the Security 

Committees had not been able to fully control the worsening security situation and there was a 

need to further militarise the response. These new Military and Security Chiefs were appointed as 

an attempt to better co-ordinate all the security operations in the governorate, especially in 

response to the growth and activity of armed opposition group. The Military and Security Chief 

would consider recommendations from the intelligence/security Branches prior to authorisation 

for further action. 
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This structure became the backbone of the Regime’s overall security response together with the 

Syrian Armed Forces and Baath party and other militia groups. Over the following months, Assad 

and the CCMC presided over, implemented and further refined it as they sought to regain control 

of the country.  

Despite the increased security measures, of continued arrest operations, mobilization and use of 

Ba’athist and other loyalists and the deployment of the military, the situation throughout the 

governorates continued to deteriorate over the summer. In response, the Regime began to further 
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review and strengthen their security response, in August 2011. They did this by attempting to 

rectify perceived weaknesses, by reorganising the security apparatus and command structures it 

utilised as well as by formulating, disseminating and implementing clearer national level plans 

targeting particular groups within the opposition. 

Clear evidence of this can be seen in an instruction issued by the Head of the NSB following a 

CCMC meeting. On 05 August, the CCMC met and discussed the gravity of the crisis in the country 

and concluded that “laxness in handling the crisis” and “poor coordination and cooperation among 

security agencies in sharing information and the results of the ongoing investigations” was 

contributing to a prolongation of the conflict. 

As a result of this meeting, the following day, the Head of the NSB issued an instruction to the 

governorate Ba’ath Party Secretaries (i.e. the Heads of the Security Committees) in Hama, Rural 

Damascus, Deir-ez-Zor, Homs, Idleb and Dar’a governorates to implement a series of tasks.  

The order clearly identified the groups that were to be targeted in joint military/security 

operations:  

Launch daily joint security-military campaigns in key security sectors of your 

choice as per security priorities. All security branches should participate in the 

campaigns to raid the locations of persons wanted for crimes of sabotage, 

killing, assaulting citizens and attacking their properties and government 

establishments. You are requested to arrest such persons, particularly those 

who are inciting people to demonstrate, funders of demonstrators, members of 

coordination committees who organize demonstrations, conspirers who 

communicate with people abroad to keep demonstrations ongoing and those 
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who tarnish the image of Syria in foreign media and international 

organizations.  

CCMC Circular, 06 August 2011, distributed by Military Intelligence Branch 294, 17 
August 2011 

The order set up an infrastructure for what was to become a bureaucratic machinery overseeing 

the mass arrest and torture of targeted individuals from the identified groups on industrial scale. 

They were to be arrested and interrogated by members of specialist investigations bodies 

established in the governorates consisting of elements from each of the security/intelligence 

agencies and the Criminal Security. The interrogation reports were required to identify new targets 

within the groups of interest who were then to be pursued themselves: 

Establish a joint investigation committee at the governorate level that includes 

representatives from all security branches and the Criminal Security Branch. 

All persons arrested in security campaigns shall be referred to this committee 

for interrogation. The results of these interrogations shall be sent to all security 

branches so that they can be used in identifying and seriously pursuing new 

targets, with an interest in investigations to find and arrest members of local 

coordination committees 

CCMC Circular, 06 August 2011, distributed by Military Intelligence Branch 294, 17 
August 2011 

Decisions on the exact nature and location of where the joint-security operations were to be 

conducted was delegated down to the governorates and once areas were ‘cleansed’ they were to be 

secured with both security and ‘party’ (i.e. loyalist/Ba’athist paramilitary) presence. Information 

gained was to be passed between agencies and the Head of the NSB (and by implication the CCMC) 

was to be kept informed of the results through regular reports. 

Within days of its issuance, the CCMC instruction was widely disseminated by the Regime’s 

security agencies throughout the country. Although the NSB circular of 06 August 2011 
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(containing the CCMC instruction) was addressed to only six governorates, the instruction was in 

fact disseminated to all the governorates: 

 

Table 1: Timeline illustrating dissemination of 5 August 2011 CCMC instruction via 
the NSB, Security Agencies and Security Committees in selected governorates  

Many other documents show strict adherence to the language and wishes of the CCMC leadership, 

from orders disseminating the instruction down the chain of command as well as reports back up 

the chain of command. Such is the example set in this instruction from the head of Branch 243 to 

branch detachments in Deir Al Zour and Ar-Raqqa on 08 August 2011: 

1- Conduct daily joint security-military campaigns in the neighbourhoods of 

(Deir Al Zour and Arraqa) cities, each in their area of responsibility, in order to 

detain armed men who are wanted for crimes of killing citizens and assaulting 

their property and assaulting government establishments. You are particularly 

requested to arrest inciters of demonstrations, financiers of demonstrators, 
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members of coordination committees who organize the demonstrations and 

conspirers who communicate with foreign parties to continue the 

demonstrations and tarnish the image of Syria in foreign media and 

international organizations. 

2- Once all wanted persons in each sector have been arrested, you are requested 

to continue controlling each sector through organizing security and partisan 

presence in it in cooperation with the neighbourhood's committees, popular 

organizations and pro-regime dignitaries and people with influence, so that 

wanted person would no longer seek shelter in the said neighbourhoods. 

3- Supply the branch head with a daily report on the search results including the 

names of wanted persons who have been arrested, seized weapons and losses 

incurred as a result of the security campaign as well as a general evaluation of 

the work results. 

4- Supply the branch head with daily lists of the names of security agents who 

fail to confront armed gangs. 

Military Intelligence Branch 243 instruction, 08 August 2011 

The effect was immediate and chilling.  

Arrest records secured by CIJA show that the dissemination of the CCMC instruction via the NSB 

and security agencies resulted in a systematic and coordinated campaign of arrests and detention 

by each of the above-mentioned security agencies. Similarly, the interrogation reports obtained by 

CIJA, were sent up the chain of command by the Joint Investigation Committees, pursuant to the 

CCMC instruction. They are filled with names of tens of thousands of alleged persons of interest, 

accompanied with details obtained from interrogations. In many cases, the lists contain no 

indication of any criminal offences that the arrestees were alleged to have committed, and arrests 
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included many juveniles as well as elderly persons. In some instances, the same individual appears 

in a number of detainee lists generated over a period of time.  

Targeting the media 

As well as opposition leaders and coordination committee members, Regime security elements 

continued to focus on opposition media activists – those who “conspire with people abroad” – 

along with the reporting of the conflict in social and traditional media. In May, the Head of the 

NSB wrote to the Head of the Political Security Department, and requested that the NSB be 

supplied with: 

“the information that has been available from your interrogation of detainees 

who incited demonstrations and those who had contacts with foreign bodies, 

whether they are media bodies or plotters, or bodies which took part in funding 

and arming demonstrators, in addition to information on the volume of funding 

and armament and their sources.” 

NSB Instruction to the Head of the Political Security Department, 23 May 2011 

The policy was clearly supported by President Assad himself. A summary of his remarks from an 

Iftar feast, given to scholars and clerics on 24 August 2011 was distributed by the Ba’ath Party 

Regional Command, where it was reported that: 

“The use by media of voice messages, video clips and hypocritical eyewitnesses 

is a psychological warfare aimed at creating a state of internal chaos and 

influencing the spirits of Syrians, and that national unity is the only guarantee 

for Syria and its people in the face of malicious plots and the only assurance to 

save Syrian blood, and a guarantee for restoring security and stability. Scholars 

and clerics have to contribute to achieving that.” 

Ba’ath Party Regional Command Report, 03 September 2011, dispatched on 11 
September 2011 
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Shortly after the 06 August policy, a series of specialised units were created to monitor and 

respond to media content and social media users. In mid-August the CCMC instructed the 

Minister of Information to establish a ‘Media Monitoring Cell’, while a few weeks later, a “Special 

Task Force” appears to have been operational within Military Intelligence, to monitor and identify 

opposition members using Facebook.   

1. Creating a Crisis Management Cell and a Media Monitoring Cell at the 

Ministry of Information assigned the mission of: 

- Collecting and analyzing information. 

- Developing appropriate measures and responses. 

- Supplying the Central Crisis Management Cell with the results of media 

monitoring, analyses, conclusions and recommendations in a daily report to the 

Central Cell. 

2. Harnessing the activity of members of the press and media and friends, and 

facilitating their tasks on the ground. 

CCMC Instruction to the Minister of Information, 16 August 2011 

Another example, from an intelligence report from Military Intelligence Branch 290 in Aleppo 

shows how the security branches acted on the provision of such information, usually through the 

arrest and interrogation of those named individuals. The report provided information on 12 

individuals that had been arrested the previous day, including those who had posted anti-Regime 

comments or broadcast demonstrations on social media: 

2- , mother’s first name , born in 1990, Kuwait (originally from Aleppo (Second-

year student at Aleppo University’s electrical institute) Wanted by us for inciting 

demonstrations and posting comments offending the supreme political 

leadership on Facebook (under interrogation). 
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5- , mother’s first name , born in 1984, Aleppo. His name appeared in the 

statement of one of the referred individuals to the Investigation Committee of 

Branch 291. He was said to be attending meetings with the intention to incite 

demonstrations and told the referred individual to provide live-broadcast 

cameras to give to the demonstrators in the town of Andan (referred to Branch 

291). 

8- , mother’s first name , born in 1987, Ar-Raqqa Suspicious security situation. 

We confiscated his taxi, a Verna car, license plate number /660243—Ar- Raqqa) 

with a laptop inside containing clips of the demonstrations in the cities of Hama 

and Dar’a and clips offending the supreme political leadership. There were also 

one digital camera and two mobiles phones (he was referred to the Aleppo 1st 

Attorney General through the Aleppo Criminal Security Branch). 

Military Intelligence Branch 290 Report to the Head of the Military Intelligence 
(via Branch 291), 20 September 2011 [C-116] 
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The ferocity and depth of security measures resulted in a strengthening of the opposition’s 

response, leading in turn to the establishment of armed opposition groups, the takeover of 

territory and kinetic engagement with Regime security forces. At each turn, the Regime further 

militarised its response, first by hardening its policy, then by deploying senior military and security 

leaders to lead operations in the “hot” governorates.  

In parallel, the CCMC continued to escalate its direct control over the “hot” governorates. By the 

end of September, senior-most Regime leaders were leading special operations against civilians in 

numerous districts and governorates areas, including in Jabal al-Zawiya (a district in Idleb 
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governorate), Idleb, Al-Madiq Castle (a district of Hama Governorate), Hama, Homs, Deir-ez-

Zour and Al Ghouta. 

Documents in CIJA’s possession show that the CCMC ordered the heads of the security agencies, 

government ministers and military leaders to visit or deploy to key areas, where they were 

instructed to coordinate, supervise or implement special operations as well as raids, to propose 

measures to control areas following pre-planned military operations from the field.  

An early example can be seen on 13 August 2011, when the CCMC issued orders for the heads of 

the security agencies to visit restive areas, to lead their branches in implementing CCMC orders 

and to propose measures to control areas that had been secured by the army, “once the army 

implements its mission”, while Ministers were also to visit and provide help: 

Assign heads of security agencies to visit the hottest zones to lead the branches 

of agencies on the ground. They shall propose measures to control the situation 

in the governorates once the army implements its mission. 

 Assign ministers to visit hot-zone governorates according to priority, to meet 

with the people and provide help […] 

To keep monitoring the pursuit of terrorists, instigators and offenders, arrest 

those with a criminal past and keep them under constant control 

CCMC Meeting Minutes, 13 August 2011 

Twelve days later, the CMCC repeated its order, dispatching Ministers alongside heads of the 

security agencies to “visit the hottest zones” in order to lead “on the ground.” The Minister of 

Defence and Minister of Interior were instructed to oversee and implement special joint 
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operations that had been planned in Idleb and Hama, while the heads of Political Intelligence and 

General Intelligence were deployed to lead security operations in Idleb and Homs: 

2. Conducting the necessary coordination between Comrade Deputy General 

Commander – Minister of Defense and Comrade Minister of Interior, to 

implement the special plan for the joint operation that will be carried out in the 

adjacent districts of the governorates of Idleb and Hama. 

4. Assigning Comrade Head of the Political Security Department to the 

governorate of Homs to lead the work of security branches on the ground and 

to contribute to the successful implementation of the plan developed to control 

the situation in the governorate of Homs. 

5. Assigning Comrade Head of the State Security Directorate to the Idleb 

governorate to command security branches on the ground. 

6. Assigning Comrade Minister of Interior to supervise the completion of 

security procedures in the governorate of Hama.  

CCMC Meeting Minutes of 24 August 2011, distributed 25 August 2011 [C-173] 

Less than two weeks later, the CMCC expanded its orders to assign senior-most leaders to ever-

growing restive areas, including Deir es-Zor, Jabal al-Zawiya, Al-Madiq Castle and Al-Ghouta, 

while ordering further visits or follow-up from those assigned to Homs, Idleb and Hama, to 

supervise security personnel’s implementation of operations and to meet with the local 

commanders in Idleb and Hama “to check the raid and inspection plan” they set up: 

1- Assign Comrade Head of the Intelligence Department to supervise security 

personnel’s implementation of missions assigned to them in the governorate of 

Deir ez-Zor. Comrade Head of the Political Security Department is to follow up 

on the mission assigned to him in the governorate of Homs. 
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2- Assign the Comrade Director of the General Intelligence Directorate to visit 

the governorate of Idleb starting on 4/9/2011 to supervise security personnel’s 

implementation of the missions in the governorate of Idleb and give special 

attention to the district of Jabal al-Zawiya. 

4- Assign the Imad Minister of Defense and Comrade Major General Minister of 

Interior to check the raid and inspection plan set up by the commanders in the 

district of Jabal al- Zawiya in the governorate of Idleb, and the district of Al-

Madiq Castle in the governorate of Hama; to visit the district as of 6/9/2011 and 

meet with the relevant commanders; and to supervise the implementation as of 

7/9/2011. Assign Comrade Minister of Interior to the mission of supervision 

from the district of Hama. 

7- Assign Comrade Head of the National Security Bureau to set up a plan in 

coordination with the heads of competent security agencies. Assign the 

Secretary of the Rural Damascus Governorate Al-Ghouta, investigate the fact 

that a large number of individuals were killed and injured during the incidents 

of Friday 2/9/2011, and identify the responsible parties. 

CCMC Meeting Minutes of 03 September, distributed 04 September 2011 

By mid-autumn, the Regime’s command and control structure became more militarised. The head 

of the CCMC was replaced by Imad Hassan Turkomani, a former Minister of Defence and Member 

of the Regional Command of the Ba’ath Party. Turkomani further militarised the command 

structures within key governorates, first by deploying CCMC members to supervise specific 

operations, before appointing senior military officials to lead the governorate level Security 

Committees in specific “hot” governorates and launching large scale military operations.  
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PHOTO CREDIT: SANA VIA AFP/FILE 

The minutes of the CCMC meeting of 22 October detail discussion of a series of wide-ranging 

issues including detailed instructions to plan for the ‘next phase’ of their work. Turkomani stressed 

that problems would be meticulously and objectively studied, that every issue would be “soundly 

analysed”, solution-oriented conclusions reached, decisions taken and recommendations would 

be raised to the President for ratification. 

New work mechanisms would be presented and the implementation of decisions and plans would 

be followed by “intervention” when dysfunction was noted. The importance of seeking to “create a 
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welcoming environment for implementing elements”, methods “to win the public opinion” and 

“render residents cooperative” was discussed.  

Discussions at this meeting also centred on the weaknesses of the security apparatus and the 

“importance of binding security agencies to fully and seriously implement” the tasks of the CCMC. 

The value of fieldwork was studied and the need for the CCMC to move to some crisis areas “for a 

day or two to study the field situation and radically solve the problem” was highlighted.  

The CCMC made several decisions at this key meeting including that: CCMC personnel were to 

carry out field visits to supervise the implementation of tasks; circulars and written orders were 

not to be considered sufficient in the implementation of instructions; tasks were to be clearly 

specified; and “implementing elements” were to set work plans, file follow-up reports and monitor 

the implementation of plans. 

The message from this particular CCMC meeting was clear: with a new chairman in place, the 

CCMC was attempting to control a deteriorating security situation by tightening procedures and 

further gripping the security response. 

See: CCMC Meeting Minutes, 22 October 2011, distributed 23 October 2011 

Four days later, a decision was taken to nominate commanders to supervise the decisions taken 

by Security Committees, including the deployment of the Head of Political Security Department 

to command the security and armed forces in Homs: 

The role and importance of implementing decisions made by security 

committees were examined, and a commander was nominated to be in charge 



The Commission of Justice and Accountability 

30 

 

of supervising the implementation of these decisions by security agencies and 

military units according to the content of each decision. 

[…] The following decisions were made:  

2. Appointing Comrade Major General Head of the Political Security 

Department to command security agencies and armed forces units present in 

the governorate of Homs, and vesting him with full powers to take the necessary 

legal measures against any offender or anyone who acts with laxity. 

CCMC Meeting Minutes, 26 October 2011, distributed on 27 October 2011 

Senior military leaders were deployed to the restive governorates of Idlib, Hama and Homs, to 

coordinate the military and security responses, operations rooms were established across 

ministries and governorates, and military vehicles and units were deployed to the most turbulent 

areas. 

In November, an important series of discussions and decisions in the CCMC indicated clearly that 

the leadership believed additional measures were needed to further strengthen the command and 

control of security bodies in key governorates. CCMC meeting minutes from 21 November 2011 

reveal part of this wider policy transition, where CCMC examined the centralisation of all civilian, 

military and security personnel active in “hot” governorates under military commanders and 

ordering the appointment of senior-most military insiders into those roles: 

“The meeting proceeded as follows: […] 

Examining the positive impact of appointing military commanders with 

recognized competence and experience to command operations, especially in 

hot governorates; vesting them with the power to command all superiors and 

heads of civil, military and security agencies in the district; and the importance 

of coming up with creative solutions to end the crisis”.  
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The following was decided at the conclusion of the meeting: […] 

10- Comrade Deputy General Commander – Minister of Defense will be 

assigned to propose the appropriate commanders for operations in hot 

governorates (Idleb – Hama –Homs…etc) 

CCMC Meeting Minutes of 21 November 2011, distributed on 22 November 2011 

Two days later, the Minister of Defence was instructed “to issue special orders to appoint the 

commanders with the powers to command the operations in the tense governorates.” 

This decision was of critical importance in marking a shift in the command and control of security 

operations from the civilian/intelligence/security bodies to the military (at least in the 

governorates that were destabilising and witnessing significant security problems). The national 

leadership clearly believed that the measures taken in the previous months had not been fully 

successful and the bodies tasked with controlling the situation had been unable to achieve the goal 

of suppressing and defeating opposition activity. The situation had evidently deteriorated to such 

a degree that experienced military commanders needed to take charge. 

An Administrative Order from 26 November shows Assad appointing the Syrian Army Special 

Forces Commander Fuad Ahmad Hammouda as the Military and Security Chief of the Idleb 

governorate, one of several opposition strongholds: 

Major General Fuad Ahmad Hammouda – Special Forces Commander is 

charged with the command of all military units and formations, the different 

security forces, the internal security forces and the government and party 

authorities in Idleb Governorate and is considered head of the security committee. 

All above-mentioned bodies are requested to fully comply with the orders and 

instructions issued by Major General Fuad Ahmad Hammouda - Special Forces 

Commander. Full cooperation and coordination between those concerned is 
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requested for the implementation of organised special operations in order to 

achieve complete success, ensure the security and stability in the governorate and 

enhance the confidence of the citizens in their army and security forces. 

A daily report with all activities carried out in the governorate is to be sent to the 

General Command of the Army and Armed Forces – Operations Commission. 

Field Marshal Bashar Assad 

General Commander of the Army and Armed Forces 

 Administrative Order, 26 November 2011 

Similar appointments were made in Homs, where a new role of Military and Security Chief was 

made and filled by a Deputy Chief of Staff of the Army with devastating effects, as well as Dar’a 

and Hama. 

See CIJA’s Report “The Strangulation of Homs”  

A wave of brutal attacks followed. Documents in CIJA’s possession detail search and arrest raids 

by Regime forces on towns and villages across Syria. Over an eight-day period in December as the 

third Arab League peace plan was signed, the CCMC received reports of regular “search and sweep 

operations” by military, police and security forces in locations across Homs and Dar’a. 

A letter from the Head of the Joint Investigative Committee in Hama to the Military and Security 

Chief – a Major General from the Armed Forces - is illustrative of the brutality that detainees 

suffered once arrested: 

“it is impossible for us to thoroughly interrogate some of the arrestees due to 

their poor medical condition caused by severe beating which, in some cases, has 

led to permanent disability while being prolongedly detained at some security 

agencies before they were handed over to us”  

1ext here11

http://https/www.cija-syria-homs.org
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PHOTO CREDIT: AFP/SHAAM NEWS NETWORK 

 

The stage for the suffocation of dissent had been set. Through the series of decisions made at the 

highest level, and approved by the president himself, the Syrian state had set in motion an 

apparatus of enormous proportions. An apparatus that would swallow up hundreds of thousands 

of protesters, civilians and unintended revolutionaries who would disappear in the archipelago of 

torture chambers or wind up dead in the streets and fields of Syria. 

  

Type text here2. General Command of the Army Circular, reporting the CCMC meeting instructions, 18 April 2011, distributed on 20 April 2011pe text here
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Syrian Arab Republic 

General Command of the Army and Armed Forces 

Intelligence Department - Branch – 243                                            Highly Confidential 

No.: /5888/1 

Date: 12/3/2011 

 

To: All Sections and Detachments 

 

Based on what transpired in the meetings of the National Security Bureau regarding the 

disturbances and events in some Arab countries witnessing youth revolutions calling for 

change, democracy, freedoms and reforms aimed at creating job opportunities for young men, 

improving living standards and fighting corruption, there have been attempts made by the 

opposition in Syria, civil society committees, human rights organisations inside and outside 

Syria and other suspicious parties to create similar conditions in Syria through mobilising and 

inciting the youth in Syria against the government. Such attempts were made using social 

networking sites, graffiti, distributions of bulletins and leaflets and other secret mechanisms 

to urge the youth to organise demonstrations and sit-ins in Syria under false pretexts which, if 

ignored, may lead the youth to take to the streets. 

In order to avoid the consequences of continued incitement, such as the call for organising the 

Day of Wrath on 4 and 5 February, and foil the attempts of inciters to exploit any pretext, 

civil police and security agents are requested not to provoke citizens. This is because any 

provocation may serve the purposes of Syria's enemies. On the other hand, unstudied 

administrative decisions taken by ministers and mayors, which affect the daily life of citizens, 

may lead to creating a crisis. An example of such decisions is the mass demolition of 

unlicensed buildings, an increase in taxes, fees or prices. All of such decisions may be used as 

a pretext for incitement, and it was noticed how a quarrel between a policeman and a citizen 

driving his car in Al Hariqa Market of Damascus on 17 February turned into a demonstration 

that was covered by Arab and international channels, newspapers and websites. Were it not 

contained on the spot, the demonstration would have been exploited. Therefore, it is 

necessary to study the sociological effects of any security related incident which involves 

citizens, who should not be provoked. And all security apparatuses and civil and military 

police should comply with the instructions issued by the National Security Bureau concerning 

the summoning and detention of citizens, as these instruction are aimed at preserving the 

integrity of security work whose objective is to achieve the stability and security of the 

country. 

This is for your information. 

 

    1252 
12/3/2011 
 

Security instructions 

 

Head of Branch 243 

[Signature] 

 

[Stamp: General Command of the Army and Armed Forces 

Intelligence Department - Branch – 243] 
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FROM: FAX NO. : Apr. 21 2011 12:27PM P1 

Syrian Arab Republic 

General Command of the Army and 

Armed Forces 

Intelligence Department – Branch 294 
No.: /38846/294 

Date: 20/4/2011 

 Highly Confidential – Immediate 

Exclusively for the Head of the 

Branch 

(Circular) 

The following appeared in the letter of the Regional Command no. /378/ of 18/4/2011: 

The Central Crisis Management Cell held a meeting headed by Comrade  Regional Secretary during which it 

discussed the security and political situation and arrived at the following conclusions: 

1- The time of tolerance and meeting demands is over, due to the persistence of saboteurs and conspirators in relying 

on our policy to raise the ceiling of their demands and hostile practices and to use all methods of militarization as 

well as weapons to stir sectarian strife. 

2- Multi-faceted confrontation of demonstrators, saboteurs of security and vandals, as follows: 

a- Do not release any detainee, refer detainees to the judiciary. 

b- Counter with weapons those who carry weapons against the state, while ensuring that civilians are not harmed. 

c- Issue instructions to confiscate unlicensed motorcycles, as well as licensed one used as a means of militarization 

or transportation for those who carry arms, (the areas and details shall be agreed with the Ministry of Interior). 

d- Arrest known offenders, place them in prison and refer them to the judiciary without raids. 

e- Mechanism for confronting demonstrations: 

- An equipped police force should be prepared to stop demonstrations, with the security [agencies] behind it. 

Demonstrations should be prepared by the Party and organizations to confront them if necessary, according to the 

situation. 

- Armed forces should not be called in unless in cases of extreme need and for specific tasks. 

- Tasks, responsibilities and the mechanism for cooperation between the different authorities should be precisely 

defined. 

3- Create Supreme Committees in the regions, consisting of a member of the Command, high-level military chief 

and a security chief, to plan, implement and command, and to which all military, security and party authorities in the 

region should be subordinate, as follows: 

- A committee for the Central Region. 

- A committee for the Coastal Region. 

- The Central Crisis Management Cell shall exercise this function in Damascus and Rural Damascus. 

4- Prioritize the Central Region while cooling down the rest of the regions. 

5- Role of the Party apparatus (Party organizations, popular organizations and trade unions): 

- Train selected personnel on confronting demonstrators, as well as on the use of weapons. 

- Establish round-the-clock shifts in Party headquarters. 

- Ensure a limited reserve at the Party apparatus and organizations which can be increased as needed in each 

governorate. 
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-  Contribute to countering anti-government demonstrations. 

- Stage pro-government demonstrations as requested by and according to the situation in each governorate. 

- Monitor the state of the population and report suspects and inciters, and potentially apprehend and hand them to the 

security [agencies] and the army. 

- Incorporate trained personnel in units with commands so that their intervention be well-organized. 

6- Hold a meeting with the syndicates and explain to them their tasks, and that non-compliance with result in them 

being held accountable according to the syndicate’s law and general laws. 

7- Inform university directors to issue circulars to students on the prohibition of demonstrations at universities 

according to the law and all offenders will be suspended from the university. 

8- Role of the media: 

- Guide military and civilian media delegations at the sites of events so as they film the event and broadcast the footage 

quickly after producing and preparing the appropriate commentary on behalf of a dedicated media cell, preferably 

jointly with the Political Administration of the Armed Forces and under the constant coordination with the security 

[agencies] and the armed forces. 

- Review banners, terms and expressions that appear and remove those that are not useful. Use concepts and terms 

ascribed to the crimes that appear in the Penal Code. 

- Implement innovative ways to respond to anti-government media based on audio and visual documentation. 

- Clarify the cases that are considered illegal. 

- The public, as well as saboteurs, should understand that we stand before a stage when the law will be implemented 

rigorously and without laxity, in order to preserve the security of the nation, the citizens and the public order. 

- Focus on criticizing and condemning saboteurs by all segments of the population. 

9- Hold a special meeting of the Central Crisis Management Cell to make arrangements for facing the possibility of 

demonstrations on Friday. 

 

Be informed, act accordingly and abide by the content. 

 

[Signature] 

2/4 

Head of the Intelligence Department 

[Signature] 

[Stamp: General Command of the Army and Armed 

Forces*20 16*Intelligence Department] 

 

Sent to: 

- Office of the Head of the Intelligence Department: be informed. 

- Office of the Deputy Head of the Intelligence Department: be informed. 

- Branches of the Intelligence Department: be informed and act accordingly. 

FROM: FAX NO.: Apr. 21 2011 12:24PM P1 
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Arab Socialist Ba’ath Party 

Syrian Arab Region – Regional Command 

No.: 379 

Date: 20/4/2011 

One Arab Nation  With an Eternal 

Mission 

 

Highly Confidential 

To be kept with the person in charge in person 

Minutes of the Meeting 

The Central Crisis Management Cell met on 20/4/2011, headed by the Comrade Regional Secretary, and 

continued its examination of the security and political situation. It arrived at the following conclusions: 

1- The facts show that the perpetrators of demonstrations, sit-ins, assassinations, killings and sabotage are 

constantly developing their methods and plans to intimidate the public and force them to join them, by using 

all sorts of ways to weaken the public’s trust in the state and its ability to confront them. They are planning 

demonstrations for Friday in several cities and will perhaps pass the infection of demonstrating to other 

cities with stirring up sectarian strife. 

2- A new phase should be started to counter conspirators by initiating the use of force against them as of 

this date. It is necessary to find a solution for the battle as well as to demonstrate the power and capacity of 

the state. 

3- Detailed plans should be developed to counter the possibilities of armed and unarmed demonstrations 

and sit-ins, especially in the areas of Dar’a – Damascus and Rural Damascus – Homs. Plans will be 

developed under the supervision of the National Security Bureau today and tomorrow. The necessary 

assistance will be requested from the Armed Forces in coordination with the command of the army 

(according to given instructions). 

4- The General Command of the Army and Armed Forces will develop overarching plans based on the 

scenario of a possible spreading of demonstrations and hostile action on a wide scale in all governorates. 

Measures should be taken and cooperation organized with the implementing authorities, in order to 

implement a part or all of them as the situation develops. 

5- Some military units should be mobilized according to given instructions. 

6- The Armed Forces should issue a statement about assassinations and the killing of militaries, indicating 

the pursuit of perpetrators by all means and bringing them to justice in order for them to receive just 

punishment. 

7- Using all detailed means and methods, based on the situation, when surrounding an area, raiding suspects, 

or countering an anti-government demonstration. (According to the instructions given at the meeting). 

8- Arresting wanted persons suspected of being involved in sabotage, killing, planning criminal acts and 

stirring up strife at the instruction of external actors. 
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9- Focusing security on inquiry, investigation and monitoring to arrive at documented findings to present 

in the media. 

10- The deceased should be buried without demonstrations or assemblies. The families of the deceased 

should pledge to this before the bodies are released to them. 

11- The Central Crisis Management Cell should hold daily meetings. 

12- Demonstrating students should be suspended in compliance with university laws and regulations. 

13- Motorcycles are forbidden entry in accordance with the instructions given to the Minister of Interior. 

14- Confirming the provisions of item /8/ of the previous minutes on the role of the media in coordination 

with the Political Administration of the Armed Forces, and the Moral Guidance Administration of the 

Ministry of Interior based on the instructions given to the ministers. 

15- Reporting the general picture and decisions to the Supreme Command Committees and the Governor 

of Dar’a. 

16- Reinforcing the Ministry of Interior with personnel based on the recommendation of the Minister of 

Defense. 

17- The Assistant Regional Secretary shall coordinate the role of the Party and of organizations in the 

developed plans, and report the instructions to the Party and organizations as instructed. 

18- Highlighting the wishes of members of the public calling for state intervention against conspirators and 
finding a solution of the battle against them in order to reassure them of the safety of their own and their 

children’s lives and the possibility of resuming their normal lives safely. 

19- Cancelling the Popular Committees. 

Be informed and act accordingly, each within their own jurisdiction. 

 Assistant Regional Secretary 

[Signature] 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

2 
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[Illegible]-2011 08:27 From: 051218858 To: 022730300 Page [illegible] 

FROM: FAX NO.: Aug. 18 2011 09:43PM P1 

 Mr. Staff Brigadier General 
Kindly be informed 

 

Syrian Arab Republic 

General Command of the 

Army and Armed Forces 

Intelligence Department—

Branch 294 

Number: /83646/294 

Date: 17/8/2011 

To be circulated and act 
accordingly 
[Signature] 

18/8 

Highly Confidential—

Immediate 

 

To: Head of Branch (       ) 

 

We have received the letter of Comrade Head of the National Security Bureau No. /521/A.Q 

of 15/8/2011 on continuing to uncover coordination committees by means of investigations 

and the arrest of all of their members in order to put an end to demonstrations in the country's 

governorates.  

The letter is based on the decision of the Central Crisis Management Committee No. /441/ of 

14/8/2011 and is pursuant to circular No. none/8/A.Q of 6/8/2011, paragraph /3/ thereof, with 

regard to the pursuit of members of coordination committees. 

 

 Enclosed is a copy of circular No. none/8/A.Q of 6/8/2011. 

 

To be informed and act accordingly. 

 

[Signature] 

17/8 
Head of the Intelligence Department 

[Signature] 

[Stamp: General Command of the Army and 

Armed Forces*Intelligence Department] 

Copy to: 

- Bureau of the Head of the Intelligence Department. 

- Bureau of the Deputy Head of the Intelligence Department. 

- Branches of the Intelligence Department. 
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1[illegible number in 

English]-AUG-2011 

08:27 From: 

051218858 To: 022730300 Page: [illegible in 

English] 

FROM: FAX NO.: Aug. 18 2011 09:43PM P2 

Arab Socialist Ba’ath Party 

Syrian Arab Region – Regional Command 

National Security Bureau 

*** 

Number: None/8/National Security 

Date: 6/8/2011 

One Arab Nation 

  With an Eternal Message 

Highly Confidential—Immediate 

 

((Comrade Secretary of the Party Branch in the Governorate of Hama—Rural Damascus—Deir ez-

Zor—Homs—Idleb—Dar’a)) 

Head of the Security Committee 

Arab Greetings: 

In its meeting held in Damascus on Friday 5/8/2011, the Central Crisis Management Cell discussed 

the gravity and consequences of the laxness in handling the crisis in the region, and the poor 

coordination and cooperation among security agencies in sharing information and the results of the 

ongoing investigations, which prolongs the events and increases the human and material losses, and 

allows armed gangs to keep perpetrating hijackings, lootings, killings and intimidating the public.  

Therefore, you are requested to: 
1-  Launch daily joint security-military campaigns in key security sectors of your choice as per 

security priorities. All security branches should participate in the campaigns to raid the 

locations of persons wanted for crimes of sabotage, killing, assaulting citizens and attacking 

their properties and government establishments. You are requested to arrest such persons, 

particularly those who are inciting people to demonstrate, funders of demonstrators, members 

of coordination committees who organize demonstrations, conspirers who communicate with 

people abroad to keep demonstrations ongoing and those who tarnish the image of Syria in 

foreign media and international organizations. 

2-  Once each sector has been cleansed of wanted persons, you are requested to maintain control 

of the sector by organizing security and party presence in the sector in cooperation with the 

city district committee, popular organizations, dignitaries, and influential supporters, so that 

no wanted person can seek shelter there again.  

3-  Establish a joint investigation committee at the governorate level that includes representatives 

from all security branches and the Criminal Security Branch. All persons arrested in security 

campaigns shall be referred to this committee for interrogation. The results of these 

interrogations shall be sent to all security branches so that they can be used in identifying and 

seriously pursuing new targets, with an interest in investigations to find and arrest members of 

local coordination committees.  

4-  Supply the Head of the National Security Bureau with a daily report on the results of the 

search, including the names of wanted persons who are arrested, seized weapons, the losses 

resulting from the security campaign and an overall evaluation of the campaign results. 

5-  Periodically supply the National Security Bureau with names of personnel who fail to 

confront armed gangs, those who are involved in destructive activity, and names of those 

whose weapons are seized by members of armed gangs. 

 

We hope you will comply with this request in order to hasten the ending of the crisis and restore 
safety and security to the citizens. 

 
Eternity to Our Message 

 
 Comrade Head of the National Security Bureau 

[Signature] 

[Illegible stamp] 
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Arab Socialist Ba’ath Party 
Syrian Arab Region – Regional Command 
Regional Bureau of the Secretariat 
Central Crisis Management Cell 

One Arab Nation with an Eternal Mission 
Number: /3428/30 
Date: 16/9/1432 H 
16/8/2011 

 

Comrade Minister of Information 

Arab Greetings: 

The Central Crisis Management Cell decided the following in its meeting held on Saturday 

13/8/2011: 

1. Creating a Crisis Management Cell and a Media Monitoring Cell at the Ministry of 

Information assigned the mission of: 

 Collecting and analyzing information. 

 Developing appropriate measures and responses. 

 Supplying the Central Crisis Management Cell with the results of media monitoring, 

analyses, conclusions and recommendations in a daily report to the Central Cell. 

 

2. Harnessing the activity of members of the press and media and friends, and facilitating 

their tasks on the ground.  

Eternity to Our Mission 

Comrade Assistant Regional Secretary 

Head of the Central Crisis Management Cell 
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0112135858 Page: 001 of 002 Fax: 20/09/2011 11:47 PM From 

Syrian Arab Republic 

General Command of the Army and Armed Forces 

Intelligence Department—Branch /290/ 

 /9986/4 

Date 20/9/2011 

Highly Confidential 

From: Branch 290 To the Bureau of Major General Head of the 

Intelligence Department through Branch 291/Mail 

“Time sent 11:45 PM”  “Time Received 24:00” 

Date Sent: 20/9/2011 Date Received: 20/9/2011 

Telegram Sent by: Warrant Officer 1st Class 
Wesam Ahmad 

Telegram Received by: Warrant Officer 1st Class 
Naser Mansour 

-Subject: 

-Notification of the arrest of /12/ persons, including /8/ arrested on various counts and /4/ militaries, one 

of whom does not hold an official permit and /3/ referred to us from Aleppo Military Police Branch on 

the charge of internal desertion. 

-Body of Telegram: 

-On 19/9/2011 we arrested the following: 

1- , mother’s first name , born in 1982, Idleb 

Smuggling diesel (referred to the Aleppo Customs Secretariat) 

2- , mother’s first name , born in 1990, Kuwait (originally from 

Aleppo 

(Second-year student at Aleppo University’s electrical institute) 

Wanted by us for inciting demonstrations and posting comments offending the supreme political 

leadership on Facebook (under interrogation). 

3- , mother’s first name , born in 1985, Aleppo 

Confessing to involvement in two demonstrations in the Aleppo city district of Salah al-Din and chanting 

slogans for the downfall of the regime (referred to the 1st Attorney General of Aleppo through the Aleppo 

Criminal Security Branch). 

4- , mother’s first name , born in 1991, Aleppo 

Participating in the demonstration of the so-called Aleppo Volcano Friday in the city district of Al-

Jameiliyya, and telling his friends at Carrefour Mall (  and  

) that demonstrating reflects the demonstrators’ right to express their 

opinion (referred to the Aleppo 1st Attorney General through the Aleppo Criminal Security Branch). 

5- , mother’s first name , born in 1984, Aleppo 

His name appeared in the statement of one of the referred individuals to the Investigation Committee of 

Branch 291. He was said to be attending meetings with the intention to incite demonstrations and told 

the referred individual to provide live-broadcast cameras to give to the demonstrators in the town of 

Andan (referred to Branch 291). 

6- , mother’s first name , born in 1988, Aleppo 

There has been information that he was inciting demonstrations and distributing flyers (under 

interrogation). 

7- , mother’s first name , born in 1968, Idleb, Kafrouma, 

civil registration number 95 
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To: 0112135858 Page: 002 of 002 Fax: 20/09/2011 11:47 PM From 

by Branch 271 (he was released and was told to contact the head of Branch 271 since he is wanted by the 

branch and security agencies in the city of Idleb and the circular issued by them in his concern was going 

to be settled). 

8- , mother’s first name , born in 1987, Ar-Raqqa 

Suspicious security situation. We confiscated his taxi, a Verna car, license plate number /660243—Ar-

Raqqa) with a laptop inside containing clips of the demonstrations in the cities of Hama and Dar’a and 

clips offending the supreme political leadership. There were also one digital camera and two mobiles 

phones (he was referred to the Aleppo 1st Attorney General through the Aleppo Criminal Security 

Branch). 

-We also arrested /4/ militaries, one of whom does not hold an official permit and /3/ referred to us by 

the Aleppo Military Police Branch on the charge of internal desertion. 

-Evidence and proof: -Arrest warrants + statements of arrested 

individuals 

-Reliability of the information: -100% 

-Opinion and Recommendation: 

-Since we have proof that the /12/ arrested individuals, who were arrested by us on 19/9/2011, among 

whom /8/ were arrested on various counts and /4/ militaries one of whom does not hold an official permit 

and /3/ referred to us by the Aleppo Military Police Branch on the charge of internal desertion (referred 

to the Aleppo Military Police Branch and a copy of their statement sent to Branch 291/2), 

-Therefore, we recommend: 

-Referring the remaining arrested individuals to the competent local branches and agencies after 

interrogating them and determining their detention period by the competent judicial authorities, if 

 

-Sending telegrams with suitable recommendations if we arrive at new findings which call for notification 

during the investigations; 

-Sending a copy of the telegram to Branches (291/2—291/4—271—294—235—248) to be notified. 

Be notified and supply us with your decision. 

 [*Stamp: General Command of 

the Army and Armed Forces*20 

16*Intelligence Department—

Branch 290] 

[*Signature: Staff Brigadier 

General, Head of Branch 290] 

-Opinion of Head of Branch 291: Approved. Contact Branch 271 to supply us with the situation of serial 
number /7/ Hatem al-Hamadi on their part [Signature] 20/9 

-Opinion of Major General Deputy Head of the Intelligence Department: Approved [Signature] 921 

-Decision of Major General Head of the Intelligence Department: Approved [Signature] 21/9 
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Arab Socialist Ba’ath Party One Arab Nation with an Eternal Mission 
Syrian Arab Region – Regional Command 
Number: 449 

Date: 25/8/2011 

 

Highly Confidential 
Kept with the person in charge in person 

 

Minutes of the Meeting 

The Central Crisis Management Cell held a meeting, on Wednesday 24/8/2011, at 21:30, chaired 

by Comrade Assistant Regional Secretary. The overall security situation was examined as well as 

the items on the agenda, the chances of the situation developing and the appropriate methods to 

handle the situation. The meeting proceeded as follows: 

 The decisions made in the previous meeting and those completed so far were reviewed, 

and the importance of fulfilling the remaining decisions was underlined. 

 The situation in the governorate of Homs was assessed as well as the procedures and 

measures implemented to reinforce the perimeter around the city to control entry and exit, 

the patrols that were created to work inside the city and the committee that was formed to 

liaise with city districts, in addition to the need to postpone the launch of communication 

and dialogue until after armed individuals are subdued and calm returns to the city and 

governorate. 

 The situation was assessed in the governorate of Idleb (Jabal al-Zawyeh district), in rural 

Hama governorate (Madiq Castle district) and neighboring villages, in addition to the 

effectiveness of the joint operation that must be implemented in coordination between 

security committees in both governorates to arrest wanted persons and the importance of 

accurately studying the district where wanted persons hide out. 

 The plan that will be implemented in the two adjacent districts in the governorates of Idleb 

and Hama was outlined, and importance was given to verifying the plan, organizing 

cooperation to ensure success and the need to conclude it by the evening of Sunday 

28/8/2011. 

 The fundamental principle of reducing losses was stressed, in addition to catching targets 

through successful quality operations and handling situations in a timely manner according 

to the availability of information. 

 The need to instruct security agencies to rely on their resources and carry out the missions 

of catching targets even without the assistance of army units was stressed. 

 The situation in Deir ez-Zor governorate was examined in addition to the importance of 

following up on implemented missions and concluding them by the evening of Sunday 

28/8/2011. 

 The positive impact of the arrest of former Homs governor by Homs governorate citizens 

was examined in addition to preparing the files relating to him and presenting him to the 

fair justice system. 

 The possibility of issuing a general pardon by Eid El Fitr was examined for arrested persons 

who have not committed crimes. 
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At the end of the meeting, the following decisions were made: 

1. Continuing the security operation currently implemented in the governorate of Deir ez-Zor

and concluding it by the evening of Sunday 28/8/2011.

2. Conducting the necessary coordination between Comrade Deputy General Commander –

Minister of Defense and Comrade Minister of Interior, to implement the special plan for

the joint operation that will be carried out in the adjacent districts of the governorates of

Idleb and Hama.

3. Pursuing the plan developed to control the situation in the city of Homs and forming a Joint

Investigation Committee in the city. The Committee should deliver the results of its

investigations immediately to security agencies for timely utilization.

4. Assigning Comrade Head of the Political Security Department to the governorate of Homs

to lead the work of security branches on the ground and to contribute to the successful

implementation of the plan developed to control the situation in the governorate of Homs.

5. Assigning Comrade Head of the State Security Directorate to the Idleb governorate to

command security branches on the ground.

6. Assigning Comrade Minister of Interior to supervise the completion of security procedures

in the governorate of Hama.

7. Announcing the positive results of investigations conducted with arrested persons via mass

media to polarize local and international public opinion.

 
Assistant Regional Secretary 

2 
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Arab Socialist Ba'ath Party 
Syrian Arab Region-Regional Command 
Number: 451 
Date: 4/9/2011 

One Arab Nation with an Eternal Message 
 

Highly Confidential 
To be kept with the officer in charge in 

person 
 

Minutes of the Meeting 
 

The Central Crisis Management Cell held a meeting on Saturday 3/9/2011 at 14:15, 

headed by Comrade Assistant Regional Secretary. During the meeting, the security 

situation in general, the items of the agenda, the likelihood of situation further developing, 

and the measures to be taken to address the situation, were discussed. Below are the 

proceedings of the meeting: 

- The meeting reviewed the decisions taken during the last meeting and those that were 

implemented. The meeting stressed the implementation of the decisions that have not been 

implemented yet. 

- The meeting examined the security situation in the country in general and the incidents 

that took place during the Fitr holiday in particular in hotspots such as Rural Damascus, 

the governorate of Homs, the rural area of the governorate of Hama, the governorate of 

Idleb, and the governorate of Deir ez-Zor. 

- The meeting examined new methods used by terrorists and armed individuals, such as 

kidnapping hostages, stealing and hijacking cars, attacking property, setting ablaze shops 

or headquarters, even imposing levies on some citizens, the steady increase in the number 

of armed individuals and the best ways to deal with them. 

- The meeting stressed the importance of geographically studying and accurately specifying 

the areas where operations will take place, of activating the role of agents and informers 

from among Party members and others, of gathering as much information as possible to 

ensure the implementation of rapid, surprise and successful raids and storming. 

- The meetings examined the checkpoints that are still installed on the (Damascus-Aleppo) 

international highway and the negative effect they have on the flow of traffic circulation 

on that road. 

- The meetings examined the preparations for the process of dialogue that will be launched 

on 5/9/2011 and preparing a favorable climate for its launching and success. 

- The meeting examined compensations to affected citizens who sustained damage as a 

result of the unfortunate incidents that took place in Syria. 
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At the conclusion of the meeting, the following was decided: 

 
1- Assign Comrade Head of the Intelligence Department to supervise security personnel’s 

implementation of missions assigned to them in the governorate of Deir ez-Zor. Comrade 

Head of the Political Security Department is to follow up on the mission assigned to him 

in the governorate of Homs. 

2- Assign the Comrade Director of the General Intelligence Directorate to visit the 

governorate of Idleb starting on 4/9/2011 to supervise security personnel’s implementation 

of the missions in the governorate of Idleb and give special attention to the district of Jabal 

al-Zawiya. 

3- Security agency personnel shall rely on their own capacities to implement security 

operations. When there is no capacity to carry out a ission, they shall be reinforced by the 

appropriate number of militaries. 

4- Assign the Imad Minister of Defense and Comrade Major General Minister of Interior 

to check the raid and inspection plan set up by the commanders in the district of Jabal al-

Zawiya in the governorate of Idleb, and the district of Al-Madiq Castle in the governorate 

of Hama; to visit the district as of 6/9/2011 and meet with the relevant commanders; and 

to supervise the implementation as of 7/9/2011. Assign Comrade Minister of Interior to the 

mission of supervision from the district of Hama. 

5- Coordinate with the Minister of Religious Endowments to re-open Al-Rifai Mosque in 

Kafr Sousa. 

6- Remove the security checkpoint located on the (Damascus-Aleppo) international 

highway, situated north of the city of Damascus. 

7- Assign Comrade Head of the National Security Bureau to set up a plan in coordination 

with the heads of competent security agencies. Assign the Secretary of the Rural Damascus 

Governorate Al-Ghouta, investigate the fact that a large number of individuals were killed 

and injured during the incidents of Friday 2/9/2011, and identify the responsible parties. 

8- The Governor of Deir ez-Zor shall take immediate legal measures against any employee 

or worker who does not show up to work within 48 hours. 

9- Remind Comrade Head of the National Security Bureau to prepare lists of the names of 

demonstrators detained by the security agencies and the Ministry of the Interior. It was 

requested to examine having them pardoned. 

10- Ratify the decision to compensate the citizens who were affected as a result of the 

incidents that occurred in Syria based on the reports drawn for killings, seizure of houses, 

burning of shops and residences and other incidents. 

 

Be informed. 
Assistant Regional Secretary 

 
 
 
 
 
 

2 
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Arab Socialist Ba’ath Party 
Syrian Arab Region- Regional Command 
No: 475 

Date: 23/10/2011 
 

One Arab Nation With an Eternal Mission 
 
Highly Confidential 
To be kept with the person in charge 
personnally 

 
Minutes of Meeting 

 
The Central Crisis Management Cell held a meeting on Saturday 22/10/2011 at 19,00, headed by 

Comrade Imad Hassan Turkomani, member of the regional command. During the meeting, the security 

situation in Homs, Hama, Idleb, and Dar’a in particular, the likelihood of it further developing, and the 

measures to be taken, were discussed. The following are the details of the meeting: 

- Comrade Imad Turkomani provided instructions on the work plan for the next phase, whereby the issues 

and problems would be meticulously and objectively studied, every issue would be soundly analyzed, 

solution-oriented conclusions would be reached, decisions would be taken, recommendations would be 

raised to Mr. President for ratification and measures for their accurate implementation would be taken. 

- The new work mechanism including monitoring and assistance was presented. Implementation would be 

followed up and intervention would be required when dysfunctions are noted. Problems shall not be left 

unsolved. 

- The importance of binding security agencies to fully and seriously implement the tasks was noted. 

- The importance of collective thinking to set up plans and find solutions to all discussed issues was 

noted, while always taking into considerations future partisan, security, and military goals, as well as the 

other aspects of every issue in such a way that matches political, economic, and security developments. 

The needed amendments could be made according to developments to achieve results and ensure a 

successful achievement of plans and measures. 

- The tangible positive effect of fieldwork was studied. The importance of taking advantage of the 

achieved successes to preserve the sovereignty of the state was noted. The need of the Cell to move to 

some hot zones for a day or two to study the field situation and radically solve the problem was also 

discussed. 

- The importance of studying the situation, setting up a mechanism for solution, listening to the people 

who can fulfill effective tasks, specifying gaps and the reasons behind impediments, coming up with 

successful solutions after reaching a unified vision for solution, was noted. 

- The importance of seeking to create a welcoming environment for implementing elements and the use of 

different methods to win the public opinion and society over and render residents cooperative was 

discussed. 

- Comrade Head of the National Security Bureau had a presentation and presented a report on how to 

tackle the situation in Homs and the tangible issues on all levels. He presented the measures that should 

be implemented by comrades 
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as well as by security agencies in order to solve the crisis. He also spoke of downsides ensuing 

from the implementation of different tasks, which should be avoided. 

- The importance of the strategic rapprochement with Federal Russia and the economic, political, 

security, and military gains that can be achieved were studied. 

 

At the conclusion of the meeting, the following was decided: 
1- Conduct a comprehensive adjustment and meticulous analysis of the tasks that were 

previously implemented; come up with effective solutions to existent problems; and clearly set 

the goals to be reached. 

2- Set up new work mechanisms; impose control on all security agencies, military units, partisan 

comrades, and organizations. 

3- The Crisis Management Cell is to carry out field visits to supervise the implementation of 

tasks in the governorates; crosscheck the received reports to have a clear picture of the situation; 

and amend the plans and implemented measures. 

4- Circulars, personal and written orders are not to be considered sufficient. Tasks should be 

clearly specified and implementing elements should be asked to set forth a work mechanism, 

periodically file follow-up reports, monitor the implementation, and set up further mechanisms to 

reach the desired goals. 

5- Channel focus to limiting armed acts and fending off terrorist and vandalism acts. 

6- Bind the elements of security agencies to wear full field uniform when conducting patrols, 

raids, and arrests, as well as when guarding checkpoints, so that impersonation acts carried out 

by militants and terrorists are limited. 

7- Assign Comrade Head of the National Security Bureau to set and draft clear orders to be given 

to security agencies, specifying the issues and the ways to deal with them, and follow up the 

implementation of orders on a daily basis. 

8- Commit to institutionalism and maintain coordination between the Central Cell and the 

different executive agencies. The cell will supervise the agencies' inter-coordination and their 

commitment to a clear work mechanism. 

9- Coordinate with the media outlets; specify the media homeland-oriented approach and the 

image to be promoted, relying on the available media experiences. 

10- Dedicate time and real effort to end unemployment in the different fields. 

11- Intensify the meeting of the Central Crisis Management Cell; set up a strategy to implement 

the tasks, solve the crisis, and end its repercussions. 

Kindly be informed 
Head of the Central Crisis Management Cell 

 

 

 

 

2 
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Arab Socialist Ba’ath Party One Arab Nation with an Eternal Mission 
Syrian Arab Region – Regional Command 
Number: 479 

Date: 27/10/2011 

Highly Confidential 
 

To be kept with the person in charge 
personally 

 

Minutes of the Meeting 

The Central Crisis Management Cell held a meeting, on Wednesday 26/10/2011, at 19:00, chaired 

by Comrade Imad Hasan Turkomani, member of the Regional Command, to study the security 

situation in general and in the governorates of: Dar’a, Homs, Hama and Idleb in particular, in 

addition to the chances of the situation developing and the measures that should be taken to address 

developments. The meeting proceeded as follows: 

 The minutes of the two Cell meetings held on 22-24/10/2011 were read, the decisions that 

have been implemented and those underway were identified, and the need to complete the 

implementation of all decisions was underlined. 

 The phenomenon of closing down retail shops was reviewed for the governorates of: Dar’a 

– Homs – Hama – Idleb – Rural Damascus, as well as the role of armed individuals and 

terrorists who instigated the closure of shops, the purpose of the closure and the expectation 

that this phenomenon would be repeated in the future. The best methods and legal 

procedures to address the phenomenon were discussed. 

 The role and importance of implementing decisions made by security committees were 

examined, and a commander was nominated to be in charge of supervising the 

implementation of these decisions by security agencies and military units according to the 

content of each decision. 

 The positive impact of the presence of some or all of the Central Cell members in some 

governorates to observe the security situation was studied, as well as the provision of the 

necessary assistance to resolve errors made and to alleviate the causes of the crisis plaguing 

the governorates. Competent parties were each reminded of their responsibility and their 

propositions were heard. The need was emphasized to implement decisions fully and reach 

the specified objectives. 

 The positive impact of resolving errors made as soon as possible was examined, in addition 

to the importance of ending the state of non-response, implementing the orders only of 

direct superiors, vesting the commander in charge with the necessary authorities to hold 

accountable any wrongdoer from any agency and placing the interest of the country above 

all else. 

 The additional expenses incurred by security agencies (disbursement of additional 

compensation – catering costs – security, aid and other expenses) were reviewed and the 

need to dedicate and deliver supplementary allocations was stressed. 
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 The spread of the phenomenon of blocking international and interior governorate roads 

was examined, and the importance of keeping them constantly open was stressed as well 

as the imperative of positive response to the ambushes that may be set up on the roads. 

 The phenomenon of the increased capture and hijacking of government cars and vehicles, 

and the possible reasons behind it, were analyzed considering the possibility of using them 

in explosions to kill a large number of victims and scare civilians. The importance of taking 

measures to end the phenomenon was stressed. 

 The need to intensify intelligence, security and media action was underlined to combat the 

hijacking of government cars, abduction of civilians, theft of cargo, demand of ransoms 

and other blackmailing operations, in addition to the imperative of pursuing and arresting 

armed individuals and terrorists, and the imperative of encouraging civilians to cooperate 

with competent authorities to catch perpetrators. 

 Raising public awareness (each civilian is a watchman) was examined as well as the 

deepening of patriotism and cooperation with the state. 

 The increased attacks of armed individuals against security roadblocks were studied, in 

addition to their use of various weapons and ammunition and the repeated attempts to 

hinder the study. 

 The events that are expected to occur next Friday, 28/10/2011, were reviewed alongside 

the appropriate measures to reduce their repercussions. 

 

At the end of the meeting, the following decisions were made: 
 

1. Instructing governors to use their legal powers and take the necessary measures to reopen 

shops that were closed (sealing with red wax – threatening to withdraw permit – handing 

over the closed shop to another person – punishment for undermining public interests – 

asking the public prosecutor for the authority to reopen the shops…etc). 

2. Appointing Comrade Major General Head of the Political Security Department to 

command security agencies and armed forces units present in the governorate of Homs, 

and vesting him with full powers to take the necessary legal measures against any offender 

or anyone who acts with laxity. 

3. Appointing Comrade Head of the National Security Bureau to study the needed additional 

needs of each security authority (army – police – security agencies) especially with regards 

to food, in order to file the request to the Presidency of the Council of Ministers. 

4. Intensifying intelligence and security work to end the phenomenon of hijacking 

government cars, seizing goods and money, abducting people and demanding ransom. 

5. Submitting lists on the names and descriptions of wanted persons and stolen vehicles to be 

broadcast through various mass media and allocating the appropriate rewards for each 

civilian who helps catch them. Disseminating the results of investigations on the ground to 

help combat the phenomenon. Creating documentaries that show the existence of defectors 

from the armed forces. 
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6. Raising awareness about proper conduct during crises, responding to the initiatives of

armed individuals and terrorists and the right to legitimate self defense.

7. Assigning security patrols and police members to suppress any attempt to block the road

and disrupt traffic without resorting to shooting.

8. Sending out patrols and setting up ambushes at irregular intervals to catch perpetrators red

handed in the attempt to steal cars and their cargo.

9. Taking the appropriate decisions to prevent the escalation and spread of civil disobedience.

Comrades Branch Secretaries, branch commanders, governors and governorate councils

should communicate with civilians and the Ministry of Interior should ensure the

appropriate security.

Head of the Central Crisis Management Cell 

3 
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Arab Socialist Ba’ath Party 
Syrian Arab Region – Regional Command 
Number: 492 
Date: 22/11/2011 

One Arab Nation with an Eternal Message 
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To be kept with the officer in charge in 
person 
 

Minutes of the Meeting 

The Central Crisis Management Cell held on Monday 21/11/2011 a meeting chaired by 

Comrade Imad Hasan Turkomani, member of the Regional Command. The meeting proceeded 

as follows: 

 Review and emphasis on finalizing the implementation of decisions made in the previous 

session of 19/11/2011 

 Informing participants of the inquiries made by the Ministry of Foreign Affairs and Expatriates 

to the General Secretary of the Arab League on the formulation of the draft Arab League 

Protocol 

 Examination of the National Security Bureau’s letter number /1997/2/National Security of 

21/11/2011 enclosed with a copy of the Military Public Prosecutor letter number /92697/ of 

2/11/2011 on proposing that a formulation be found to prevent action against wanted persons 

whose status has been settled in the governorate of Deir ez-Zor between 15-22/9/2011 

 Examination of the proposition of the security committee in the governorate of on 

reestablishing the military security roadblock installed earlier at the Tartous junction and the 

governorate’s need for a control room 

 Review of works completed in the governorate of Idleb, especially in the district of Jabal al-

Zawiya; the accuracy of directives given to prevent armed and terrorist presence in the border 

zone with Turkey; and the importance of studying the need for forces and resources for 

achieving planned goals and supporting the units carrying out the mission at present 

 Examining the security committee in the governorate of Dar’a minutes number /28/ of 

15/11/2011, especially the last section thereof on supplying security agencies operating in the 

governorate with special anti-riot armored vehicles 

 Informing participants of the contents of the Intelligence Department letter number /7330/ of 

21/11/2011 reporting the request of the French Embassy in Damascus to its oil workers to leave 

the country immediately out of French fears of popular reprisals against them; confirmation of 

the director of Deir ez-Zor Petroleum Company of ongoing operation despite the absence of 

French workers; and importance of coordinating with competent authorities to ensure the 

security of embassies and foreign nationals in the country 

 Informing participants of the progress of the investigation into a shooting incident (city district 

of Burza) on 9/11/2011 and the importance of promptly completing the file with the necessary 

documents, referring it to the competent judicial authorities and coordinating with Damascus 

Branch security to contact the families of victims 

 Examining the request of the security committee in the governorate of Homs to conduct a 

large-scale operation in the city district of Baba Amr, affirming the implementation of 

successful small-scale quality operations after collecting full and accurate information about 

the targets and stressing the importance of making implementers understand the concept of 

small-scale quality operations and of properly preparing implementing groups. 
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 Examining the importance of completing statistics on stolen and hijacked vehicles, 

especially (pickup trucks), the possibility of providing security agencies and patrol 

personnel with pickup trucks mounted with machineguns to ensure the needed 

effectiveness in pursuing and catching armed individuals and terrorists, and the importance 

of finding a creative way to curb the phenomenon of carjacking 

 Reviewing the importance of verifying the status of mission implementing forces, 

especially in the governorate of Idleb, to control the remaining cities, towns and villages 

in the governorate and restore the State’s standing, and making arrangements to provide a 

reserve force with the appropriate effective 

 Examining the positive impact of continuing to monitor armed individuals and terrorists, 

knowing their operation methods and timing, and making appropriate arrangements to 

ensure the success of confrontation methods 

 Reviewing the progress of coordination with the Ministry of Information to publish, track 

and successively show through various media outlets the photographs and names of wanted 

persons, and completing the lab and computer processing of photographs to be viable for 

circulation 

 Reviewing the positive impact of the media appearances of parties involved in the National 

Progressive Front, provided that they each speak on behalf of their own party and in the 

context of contributing to the resolution of the crisis 

 Examining the positive impact of appointing military commanders with recognized 

competence and experience to command operations, especially in hot governorates; vesting 

them with the power to command all superiors and heads of civil, military and security 

agencies in the district; and the importance of coming up with creative solutions to end the 

crisis 

 

The following was decided at the conclusion of the meeting: 

1-  Adopting the second proposition of the Military Public Prosecutor on referring all cases 

concerning the settlement of status of wanted persons and those who made written 

statements on refraining from protest and on compliance with applicable laws and 

regulations in the governorate of Deir ez-Zor during 15-22/9/2011 to the Military Field 

Court by order of the General Commander of the Army and Armed Forces, and maintaining 

the cases in accordance with article /8/ of Legislative Decree No /9/ of 17/8/1968 

2-  Granting the request of the security committee in the governorate of Homs to approve 

reestablishing the military checkpoint at the Homs junction, using the operations room 

equipped by the Ministry of Interior in the governorate for commanding governorate 

operations, and coordinating with the governorate Police Command in this concern 

3-  Continuing the implementation of activities in the governorate of Idleb (Jabal al-Zawiya); 

occupying targets that secure the road to the border zone; ensuring the stationing of 

roadblocks and posts at the appropriate points to control the area; examining the situation 

of participating forces and the need for the necessary forces and resources to achieve all 

goals and ensure the stability of the governorate; and allocating a reserve force that would 

be at the ready when needed 

-2- 
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4-  Supplying the governorate of Dar’a with the appropriate number of /BTR 152/ armored 

vehicles which the Ministry of Defense will deliver to the Ministry of Interior in early 

December 2011 

5-  The Ministry of Interior will be assigned to make the necessary arrangements to secure 

embassies and foreign nationals residing in the country, to make them aware of the same 

and announce it through appropriate media outlets after coordinating with the National 

Security Bureau, the Ministry of Foreign Affairs and Expatriates and the Ministry of 

Information 

6-  Comrade Head of the National Security Bureau will be assigned, in coordination with Arab 

Socialist Ba’ath Party’s Damascus Branch, to contact the families of victims to complete 

the file of the Burza incident of 9/11/2011 before referring it to the competent judicial 

authorities 

7-  Relying on small-scale quality and successful operations implemented based on accurate 

earlier information specially developed to implement the mission 

8-  Comrade Head of the National Security Bureau will be assigned to follow up, in 

coordination with the Ministry of Information, on finalizing the publication of the names 

of wanted persons through various media outlets 

9-  The Head of the National Security Bureau and Comrade Minister of Interior will be 

assigned to examine supplying security agencies, especially those operating in hot 

governorates, with /pickup trucks/ and mounting them with appropriate weapons for use in 

confronting armed individuals and terrorists 

10-  Comrade Deputy General Commander – Minister of Defense will be assigned to propose 

the appropriate commanders for operations in hot governorates (Idleb – Hama – 

Homs…etc) 

11-  Presenting a recommendation to Comrade Assistant Regional Secretary to coordinate with 

the heads of National Progressive Front parties for media appearances in the form of 

seminars that help explain their point of view on resolving the crisis currently experienced 

by the country 

12-  Continuing the implementation of operations even with the presence of Arab League 

observers, in order to establish the State’s rule over its territories and to secure the country 

and population. 

 

Be informed and act accordingly. 
Head of the Central Crisis Management Cell 
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The Syrian Arab Republic  

General Command of the Army and Armed Forces 

Deputy General Commander of the Army and Armed Forces 

Minister of Defence 

 

 

(( Administrative Order )) 

 

In order to cope with the unrest and re-establish the stability in the Syrian Arab Region, 

in view of the central importance of the decision in the governorate, so as to contribute to the optimal 

use of the available forces and means,  

 

Major General Fuad Ahmad Hammouda – Special Forces Commander 
 

is charged with the command of all military units and formations, the different security forces, the 

internal security forces and the government and party authorities in Idleb Governorate and is considered 

head of the security committee. 

 

All above-mentioned bodies are requested to fully comply with the orders and instructions issued by 

Major General Fuad Ahmad Hammouda - Special Forces Commander. Full cooperation and 

coordination between those concerned is requested for the implementation of organised special 

operations in order to achieve complete success, ensure the security and stability in the governorate and 

enhance the confidence of the citizens in their army and security forces. 

 

A daily report with all activities carried out in the governorate is to be sent to the General Command of 

the Army and Armed Forces – Operations Commission. 

 

 
 
 
Recipients: 

 Chief of Staff’s Office 

 Crisis Cell 

 Ministry of Interior 

 Special Forces Commander 

 Intelligence Department 

 Air Force Intelligence Directorate 

 State Security Directorate 

 Political Security Department 

 Archive 

 

[Illegible stamp]  

No. 44225 

6 1 768 
Date: 26/11/2011 

Highly Confidential 

To be opened in person 

 

Number: N/15486 

Date: 26/11/2011 

Field Marshal Bashar Al-Assad 
General Commander of the Army 

and Armed Forces 
 

Represented by 
 

Imad Dawoud Abdullah Rajiha 
Deputy General Commander of the 

Army and Armed Forces and 
Minister of Defense 

 
 [Signature] 

[Illegible Stamp] 
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cija-syria-regime.org



cija-syria-regime.org

 تابعونا للحصول على آخر مستجدات عمل و إنجازات منظمة سيجا: 

https://cijaonline.org/donate

تبرع من أجل دعم منظمة سيجا: 

@CIJAOnline @CIJAOnlineThe Commission for International
Justice and Accountability

http://cija-syria-regime.org/
https://www.facebook.com/CIJAonline
https://twitter.com/CIJAOnline
https://cijaonline.org/donate
https://cijaonline.org/donate
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