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ي أرجاء البلاد وألهمتهمإذ   عاصمة الثورة السورية،حمص ب تلقب
ن فن لت قدوة للسوريي 

ّ
 ؛ شك

 
حد فيها أشخاص  فات

وتدفق الناشطون   ،من مختلف مناحي الحياة والانتماءات العرقية والدينية للمطالبة بإسقاط نظام الأسد 

 والصحفيون إلى المدينة لنقل قصصهم. 

 

، بفضل أغانيه الثورية الحماسية "حارس الثورة"اكتسب نجم كرة القدم الصاعد عبد الباسط الساروت لقب 

ي مظاهرات حمص الممثلة المعروفة فدوى سليمان و 
 ضد   –وهي علوية الأصل   –انضمت إلى الساروت فن

ً
هاتفة

ر نشط وا   بينهم رامي السيد وخالد أبو صلاح و من  إعلاميون ثورتهم،  اءنظام الأسد. وصو 
 
وئام بدرخان، فغط

ي الوقت الذي المظاهرات وظهور المقاومة المسلحة  
ي المدينة.  فيه تزايد  فن

ن فن  الخطر على حياة الصحفيي 

 

 

 

 

د النظام و  ي سرعان ما صع 
ي طريقة  فن

 فن
ً
لً  تحو 

ً
لً ي حمص، مسج 

ه على المظاهرات فن
 
ي  رد

تعامله مع المخاطر الت 

مة بإحكام اتسمت بأصبحت 
ّ
 وحشية. أقصى درجات التهدد بقاءه، وذلك من خلال عملية قمع منظ

 

ي حمCIJAة )ائلتحقيقات لجنة العدالة الدولية والمسبدأت 
ي منتصف العام ( فن

ي ، 2011ص فن
الوقت الذي   فن

 النظام على المظاهرات، فقامت اللجنة بتوظيف مجموعة من الأفراد ومن بينهم الأستاذ  
 
ة رد

 
تزايدت فيه حد

، وهو  ي محافظة حمص محامي مصطفن
ن فن ، سرعان ما أصبح. و من الرسي  بفضل مهاراته التحقيقية،  مصطفن

، بسرية وبعناية   ي تلت، استطاع فريق مصطفن
ي المحافظة. على مدى الأشهر والسنوات الت 

قائد فريق اللجنة فن

ي   المقابلات مع الشهود آلاف بالغة، أن يجمع آلاف الصفحات من الأدلة الدامغة و 
كيف    جميعها  أظهرتالت 

 فدوى سليمان  عبد الباسط الساروت   وئام بدرخان  خالد أبو صلاح 

لاحالصورة: خالد أبو ص ونموسوعة : صورة لا  الشيت  فرانس برس وكالة  –الصورة: عمر حاج قدور   الصورة: السينما )قاعدة بيانات   
 الأفلام العربية(
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د  ي حمصصع 
ة العنف فن وكيف قامت قيادات النظام العليا بتنظيم الهجمات على سكان  ، النظام السوري وتت 

مت فيها عن  
ّ
ها وتحك

 
ن وأعطت الأوامر بشن    ب. قر حمص المدنيي 

 

ن   بي  
ُ
ي ت
ة من تلك الوثائق الت  نة صغت  قام  كيفبوسع لجنة العدالة الدولية والمسائلة أن تكشف اليوم عن عي 

ا و النظام السوري 
ً
 إجرام   ، وتصميم إسرار سابق عن ، عمد

 
بسحق آمال أبناء حمص بتحقيق الديمقراطية. مع أن

 
 
 أن

 
ي حمص استمر لسنوات طويلة، إلً

ي  هذا  النظام فن
ة الممتدة من بداية المظاهرات فن ز على الفت 

ّ
التقرير يرك

اير  2011مطلع العام  ي شباط/فتر
ي استهدفت المركز  2012إلى فرض الحصار على بابا عمرو فن

، والهجمات الت 

ت إلىالإعلامي  
 
ر الفرنسي ريمي أوشليك و  وأد ن والمصو  سيطرة النظام  إلى مقتل الصحفية الأمريكية ماري كولفي 

 .على حمص

 

ي وُ 
لدت  هذه قصة خنق النظام لحمص، المدينة الت 

أعطت كوكبة من الأبطال الذين  من رحمها الثورة و 

، بعد   ي
، الذي توفن بذلوا أرواحهم، بينهم زميلنا مصطفن

ه من  ب  ، محافظة حمصتهجت  ي الزلزال الذي ضن
فن

ي 
اير  6تركيا وشمال سوريا فن ، مع 2023شباط/فتر

هدي هذا التقرير لذكرى  
ُ
زوجته وأطفاله الأربعة. ن

ته.   الراحل ومست 

 

 

 

  

 مصطفى “حمص”، صورة مقدمة من عائلته 
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  القمع: 

   "المنازل  "مداهمة الأهداف وتفتيش
 الصورة: وكالة أنباء أسوشيتد برس  

 

اير   ي شباط/فتر
ي أرجاء سوريا فن

خذت المقاومة ضد نظام الأسد  2011مع انتشار حركة الاحتجاج الشعبية فن
 
، ات

ية حاشدة،   ي حمص شكل مظاهرات جماهت 
ي حيث    فن

لت فن
 
ي بادئ الأمر سياسة قمعية تمث

اعتمد النظام فن

ا )  المظاهر مراقبة النشاط المعارض وجمع المعلومات عن  كتابات على على غرار  الاحتجاجية الطفيفة نسبيًّ

، ومظاهرات   نطاق صغت  تخريب على  وأعمال  ،  الجدران،  ن والمحرضي  ن  المشاركي  هوية  وتحديد  ية(، 
ّ
محل

 . ن المتورطي  على  القبض  صدرت    وإلقاء  تعليمات  جمع  مُبكرًا  دعت  تكثيف  إلى  القومي  الأمن  مكتب  عن 

ت   ، وأقر  ن ي ذلك من قبل المواطني 
 كذلك بحصول اعتقالات ومداهمات وتفتيش للمنازل: المعلومات، بما فن

 
13/2/2011 : 

ن   - 1 ي مع المواطني  تفعيل أساليب وطرق الحصول على المعلومات والسعي الدائم لتحقيق التعاون الإيجابر

ي  
ي يؤدونها فن

ن والنشاطات   الابلاغ وإشعارهم بقدسية المهمة الت  ن والمشبوهي  ن والإرهابيي  عن المسلحي 

ي تحقيق أمن الوطن والمواطن. 
 الهدامة فن
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على قادة ورؤساء الأجهزة الأمنية اتخاذ التدابت  المناسبة لمنع وقوع أي سلبيات أثناء مداهمة الأهداف   - 2

 . وتفتيش المنازل 

، بتاري    خ  اير  13تعميم مكتب الأمن القومي  2011شباط/فبر

 
12/3/2011 : 

طة المدنية   ا عن مكتب على كافة الأجهزة الأمنية وعناض السرر
ً
والعسكرية التقيد بتعليمات صادرة سابق

ي الذي 
ي والوطتن

ي مجال الاستدعاء والتوقيف حرصًا على سلامة العمل الأمتن
  هذفه اللاساسي  الأمن القومي فن

ي الوطن. 
 تحقيق الاستقرار والأمن فن

 2011آذار/مارس  12إلى كافة الأقسام والمفارز التابعة له، بتاري    خ  243كتاب الفرع 
 

ي جمع المعلومات حول 
ي والمنظمات الشبابية فن  والجهاز الحزبر

ن يطلب إليكم تنشيط عمل المصادر والمندوبي 

ن    . حيالهم اللازم   تخاد إجراءات توزي    ع المنشورات أو الكتابات المسيئة على الجدران وإ ب الأشخاص القائمي 

 2011  آذار/مارس 12الأقسام والمفارز التابعة له، بتاري    خ كافة إلى   243تعليمات فرع المخابرات العسكرية 

 
 

بالتدهور   لكن   استمر  نهاية  ،  الوضع  مع  القمع  حملة  لتكثيف  خطوات  اتخاذ  إلى  الأسد  ببشار  حدا  شهر  ما 

 . ها بينوغياب التنسيق  ةالأمني  ةجهز آذار/مارس نتيجة عدم رضاه عن قصور الا 

 

 
ُ
ن وثائق  ت ن حصلت عليها  بي   ي 

َ
ن أساسيت ي 

َ
ن وطنيت ي 

َ
 أعضاء مؤسست

 
ألا وهما خلية   –   لجنة العدالة الدولية والمسائلة  أن

إدارة الأزمات المركزية 1  ومكتب الأمن القومي 2  –   قد  خططوا لكل  مرحلة من مراحل الرد  و شن   الهجمات وأجازوها  

ي حمص ومحيطها، 
ي  عدد من وحدات  أجهزة أمن النظام، و حيث قامت بتنفيذها كل من  وراقبوها فن

الفيلق الثالث فن

الجيش والقوات المسلحة السورية، وميليشيات وجماعات شبه عسكرية محسوبة على النظام. فمن خلال 

الاجتماعات اليومية وشبكة التوجيهات والتعاميم والتعليمات والتقارير والزيارات إلى المواقع من قبل شخصيات 

ي النظام، حافظ
 كل  من خلية إدارة الأزمات المركزية ومكتب الأمن القومي على قيادتهما لأعمال ت  رفيعة المستوى فن

ي حمص  
ي حمص. وتم إنشاء اللجنة الأمنية فن

مهما فيها فن
ّ
ي  قوات النظام وتحك

خضعت لسيطرة خلية إدارة الأزمات المركزية بشكل الت 

 مباسرر 

 
ي آذار/مارس   1

ن كبار رؤساء أجهزة الأمن    2011أنشئت خلية إدارة الأزمات المركزية فن ي كيان قيادي واحد بي 
 النظام على الثورة، فجمعت فن

 
بهدف تنسيق رد

ف مكتب الأمن القومي على تعليماتها وقراراتها وقام بتوزيعها  ي والمخابرات، ووزير الداخلية، ووزير الدفاع، وآخرين. وأسرر
 . الوطتن

ي سوريا، وقد عمل على تنسيق أجهزة المخابرات/الأمن الأربعة، وتألفت عضويته من رئيس مكتب الأمن  
اع فن ن 2 يعود إنشاء مكتب الأمن القومي إلى ما قبل التن

(. على أثر تشكيل خلية إدارة الأزمات المركزية،   القومي ورؤساء الأجهزة )أي المخابرات العسكرية، والمخابرات الجوية، والمخابرات العامة، والأمن السياسي
ط سلاسل القيا ن الخلية من جهة وأجهزة المخابرات والأمن من جهة أخرى، ما بس  دة وخطوط  أصبح مكتب الأمن القومي تابعًا لها، وأدى دور الوسيط بي 

  الاتصال بشكل ملحوظ. 
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بشار الأسد  

رئيس الجمهورية العربية السورية

الأمين القطري لحزب البعث

القائد العام للجيش والقوات المسلحة

خلية إدارة الأزمات المركزية

اللجنة الأمنية في حمص

:المخابراتية/هيكلية القيادة الأمنية

محافظ حمص| أمين فرع حزب البعث 

261فرع المخابرات العسكرية 

318فرع المخابرات العامة 

فرع المخابرات الجوية في المنطقة الوسطى

فرع المخابرات الجوية في المنطقة الوسطى

فرع المخابرات الجوية 
في المنطقة الوسطى

قائد الشرطة

قائد الشرطة

ة ممثلي القيادة العسكري
في المنطقة الوسطى

:ضمّت هيكلية قيادة الجيش والقوات المسلحة السورية

الفيلق الثالث

دبابات11الفرقة 

دبابات18الفرقة 

القوات الخاصة الفرقة الرابعة

خلية إدارة الأزمات المركزية

هيكلية القيادة  
 القطرية لحزب البعث

 قيادة الفرع

 قيادة الشعبة

الفرقة قيادة   

ن الخلية   أمي 

 اللجان الشعبية

ن آذار/مارس وت   : 1الجدول  ي حمص بي 
م المبسطة فن

ّ
ين الاولهيكلية القيادة والتحك 2011أكتوبر / سرر  
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ظهر وثيقة تلو الأخرى  
ُ
م كل  من خلية إدارة الأزمات المركزية ومكتب الأمن القومي بالأعمال اليومية   كيفيةت

ّ
تحك

ي حمص، 
نشاء الحواجز،  بإا الأوامر باستخدام القوة ضد المتظاهرين، و و أصدر حيث لقوات الأمن والجيش فن

ا  صدرت و توقيف أشخاص فيها. بمداهمة أحياء محددة و بالقنص، و  بتنفيذ أعمالو 
ً
أوامر إلى فروع الأمن   أيض

ويد رؤسائهم بالمعلومات ن ن بت  وبالتقارير   المصادرات اليوميةبوبقوائم التوقيفات و  بقيام المرؤوسي 

حات، بو   وامر مركزية. تبعًا لأ المقت 

 

وإدارة تفاصيل الردود على المظاهرات أو  سارعت خلية إدارة الأزمات المركزية إلى إصدار قرارات مهمة، 

ي منتصف شهر نيسان/أبريل   وزيادةالحوادث أو العمليات المنفردة 
ز مثال مبكر على ذلك فن التصدي لها. يتر

المواجهة   "واعتماد  "انتهاء مرحلة التسامح وتلبية المطالب"  عندما أعلنت خلية إدارة الأزمات المركزية 

" ن ن بالأمن والمخربي   . المتعددة الجوانب للمتظاهرين والعابثي 

 

ي الاعتماد على انتهاء مرحلة    - 1" 
ن والمتآمرين فن التسامح وتلبية المطالب، نظرًا لإمعان المخربي 

سياستنا ورفع سقف مطالبهم وممارساتهم العدائية واستخدام كافة وسائل التجييش وكذلك 

 السلاح وإثارة الفتنة الطائفية. 

ي ذلك:   - 2
ن بما فن ن بالأمن والمخربي   المواجهة المتعددة الجوانب للمتظاهرين والعابثي 

ن للقضاء.   - أ   عدم الإفراج عن أي  موقوف وإحالة الموقوفي 

.   - ب  ن ي وجه الدولة مع الحرص على عدم إيذاء المدنيي 
 التصدي بالسلاح لمن يحملون السلاح فن

ستخدم   - ج 
ُ
ي ت

إصدار تعليمات بمصادرة الدراجات النارية غت  المرخصة، وكذلك المرخص منها والت 

 كواسطة للتجييش أو نقل من يحملون سلاحًا، )يتفق على المناطق والتفاصيل مع وزارة الداخلية(. 

ن وإيداعهم السجن وإحالتهم للقضاء بدون مداهمات.   - د  ن المعروفي   إلقاء القبض على المرتكبي 

 آلية مواجهة التظاهرات:   - ه 

طة المجهزة لصد المظاهرات وخلفها الأمن.   -   يجب إعداد السرر

 إذا اقتصىن الأمر وحسب الموقف.   للمواجهة   مظاهرات من قبل الحزب والمنظمات   تنظيم مع  

ي حالات اضطرارية وبمهام محددة.   - 
 عدم إقحام القوات المسلحة إلا فن

ن الجهات المختلفة.   -   "التحديد الدقيق للمهام والمسؤوليات وآلية التعاون بي 

  2011نيسان/أبريل    18محضر اجتماع خلية إدارة الأزمات المركزية، بتاري    خ 
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ذ بعد مرور بضع ساعات على اجتماع خلية إدارة الأزمات المركزية،  
 
ي ساحة الساعة    ا اعتصامً   شخصآلاف    5  نف

فن

ي حمص احتجاجًا على مقتل عدذ
وشهود  ،  متظاهرين على يد قوات الأمن. وأفادت وسائل الإعلام الدوليةال  د منفن

ا لجنة العدالة الدولية والمسائلة   
ً
 قوات الأمن    ،أيض

 
ت منافذها بأن

 
قت الساحة وسد ة   طو   هجوم بالذخت 

قبل شن 

ا من المتظاهرين واعتقلت ً ا كبت 
ً
،  الكثت  منهموألحقت    و جرحت  الحية، فقتلت عدد ي داخلىي

. وصف تقرير أمتن

المركزية إدارة الأزمات  النارية، تلاه   رفعته خلية  العيارات  فورًا، تفريق المتظاهرين وتوقيفهم مع إطلاق بعض 

ي أحياء باب تدمر وبابا عمرو والمريجة وباب الدريب والخالديةنار كثيف إطلاق  
 . فن

 

دت خ
 
ن ل لية إدارة الأزمات المركزية  وشد ها لن تقوم بتسليم الجثامي 

 
د العائلات  عائلات الضحايا  على أن قبل تعه 

ن "ب  المتظاهرين  فنبد ل نوعًا من الإقرار المرو ع بالأثر الاستفزازي الذي    "،دون تظاهر أو تجمعاتالمقتولي 
ّ
ما شك

ده عمليات القتل تلك.  
ّ
ي أن تول

ا تورط    رغبت فن
ً
 ذلك أثبت أيض

 
ي  على  أواللافت أن

ي الدولة فن
ي فن
عملية جهاز أمتن

 على مستوى المناطق اتخاذ 
ً
 . القرارت كافة
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.2 

 التصعيد:  
 "إبراز قوة الدولة وقدرتها"

 

 

 

 

 

 

 

 

 

 

 

 

 

ز   الصورة: رويت 

 

أثر  انتشار    على  من  ا 
ً
خوف أقس،   

 
رد اعتماد  إلى  المركزية  الأزمات  إدارة  خلية  سارعت  الساعة،  ساحة  مجزرة 

ي أرجاء البلاد.  
ي  فالاضطرابات فن

، أصدرت خلية إدارة الأزمات المركزية أوامر باستعمال القوة  أبريل نيسان/   20فن

 المتظاهرين من أجل  
 
ي سوريا بوضع  "إبراز قوة الدولة وقدرتها"ضد

"خطط مفصلة . كما أوعزت الهيئة العليا فن

أرست خلية إدارة الأزمات المركزية كذلك  و قد  .  لمواجهة احتمالات التظاهر المسلح وغت  المسلح والاعتصام"

 
 
ترافقت    المقبل ذي الطابع العسكري، فأمرت الجيش والقوات المسلحة السورية بإعداد خطة شاملة  ها أسس رد

ي المناطق "الساخنة". التخطيط مع 
ا على المظاهرات المستمرة فن

ًّ
ل رد  المركزي والمفص 
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ا من   - 2 لا بد من بدء مرحلة جديدة لمواجهة المتآمرين بالمبادرة إلى استخدام القوة ضدهم اعتبارً

وري حسم المعركة وإبراز قوة الدولة وقدرتها.   تاريخه، ومن الضن

تضع القيادة العامة للجيش والقوات المسلحة خططًا شاملة استنادًا لسيناريو احتمال انتشار   - 4

ي المحافظات كافة، وتتخذ الإجراءات، وينظم  
التظاهرات والأعمال العدائية على نحو واسع فن

 التعاون مع الجهات المنفذة، وذلك لتنفيذ قسم منها أو كلها حسب الموقف المتشكل. 

استخدام كل الأساليب والوسائل التفصيلية حسب الموقف عند محاضة منطقة، أو مداهمة    - 7

ي الاجتماع(. 
عطيت فن

ُ
ي أ
، أو التصدي لتظاهرة معادية. )وفق التوجيهات الت  ن  مشبوهي 

ي أعمال التخريب والقتل والتخطيط لأعمال إجرامية   - 8
ن من المشتبه بتورطهم فن توقيف المطلوبي 

ن بإيعاز من الجهات الخارجية   . وخلق الفي 

 2011نيسان/أبريل  20إدارة الأزمات المركزية، بتاري    خ محضر اجتماع خلية 
 
 

 القوى الأمنية قد كان لهذه القرارات الصادرة عن خلية إدارة الأزمات المركزية 
 
ة. مع أن نتائج سريعة وخطت 

 درجة العنف   20و 18تعليمات  صدور سبق لها أن اعتدت على المتظاهرين قبل 
 
 أن

 
نيسان/أبريل، إلً

 المتظاهرين وجسامته 
 
 المتظاهرين  إذ ق بشكل ملحوظ تفاقمتا المستخدم ضد

 
امت القوى الأمنية بصد

ي تلك القرارات بالذات. 
ة فن  بطريقة تفصيليةخلية إدارة الأزمات أدارت كل ذلك بالطريقة الموضح 

م المحرز والتقارير ، فقد ومشددة
 
ا لاستعراض التقد ومن المهم   صدار التعليمات. لإ و  المرفوعة التأمت يوميًّ

ه
 
كان يتوجب اطلاع الرئيس بشار الأسد على محاضن اجتماعات خلية إدارة الأزمات المركزية    الإشارة إلى أن

ي تنفيذها. 
ن
وع ف  فورًا وقيامه بتوقيعها بالأحرف الأولى قبل السرر

 

ي اليوم التالىي لمجزرة ساحة الساعةما حصل  و 
زمة  للأخلية إدارة الأزمات المركزية خت  مثال عن إدارة  فن

ي حمص، بما فيها  بطريقة تفصيلية، إذا 
ي شهدت مظاهرات فن

ن الأحياء الت  عممت قرارها بإنشاء الحواجز بي 

ن على تلك بابا عمرو والخالدية والبياضة. واستمر إصدار الأوامر بشأن  ي يتعي  
تنفيذها   الحواجز العمليات الت 

ي ذلك
 عن منح مكافآت مالية  بما فن

ً
ن "أجهزة رؤية ليلية مركبة على بنادق آلية" فضلً ن  تأمي  للعناض العاملي 

 على الحواجز. 

 

ي 
آخرين   38شخصًا وإصابة  19، تم تبليغ خلية إدارة الأزمات المركزية عن مقتل 2011نيسان/أبريل  29فن

ي حمص
ن فن ي بلدة الرسي 

ي مظاهرات فن
ي لجنة العدالة الدولية    ،بجروح فن

، زميلنا فن وهي مسقط رأس مصطفن
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ن فرع   ين من أهالىي حمص، بحضور أمي 
َ
ي حمص بوفد

ا على ذلك، اجتمعت اللجنة الأمنية فن
ًّ
والمسائلة . رد

لمناقشة الحادثة. فأوصت خلية إدارة   ،حزب البعث وشخصية عسكرية رفيعة المستوى والمحافظ

ي 
ي المحافظة، بدفع مبالغ بسط  الأزمات المركزية، فن

إلى عائلات   مالية لقوتها وسيطرتها على موقع القرار فن

 ذلك سيكون: 
 
صيبوا، مع التشديد على أن

ُ
تلوا أو أ

ُ
هم ق

 
 الأشخاص المعروف أن

 

ة بهدف  "و ذالك   يد غضب بمثابة دي  ن وعدم تحويلها إلى بؤرة جديدة أو )درعا   تتر ( 2منطقة الرسي 

 .  "مع ضمانة عدم قطع الطريق الدولىي

ي لخلية إدارة الأزمات المركزية، بتاري    خ  
 2011أيار/مايو   1تقرير أمنر
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.3 

 التوقيفات: 
ي كل منطقة" "

تنفيذ عمليات تفتيش فن  
 

 

 

 

 

 

 

 

 

 

)أ ف ب(الصورة: وكالة فرانس برس  

 

ا من  
ً
ه إلى إشعال النشاطات المعارضة، ما أنتج مزيد

 
ي رد

أدى العنف المتصاعد الذي اعتمده النظام فن

ي  ، انشق 2011الاحتجاجات وظهور معارضة مسلحة. مع أواخر شهر حزيران/يونيو  ي الجيش العربر
قادة كبار فن

ي خلال ذلك الصيف،  
ي حمص. فن

لت فصائل المعارضة المسلحة فن
 
السوري لتشكيل الجيش السوري الحر، وتكت

ن من المدينة و قام الضباط والجنود المنشق  عن متطوعي 
ً
نفسها، بتشكيل  ن الذين فروا إلى حمص، فضلً

ي البداية شكل فصائل دفاعية. 
خذت فن

 
ي السيطرة على بعض مناطق المدينة وات

ا فن عت تدريجيًّ  معارضة سرر

 

ي حمص، انتقمت خلية إدارة الأزمات المركزية عتر 
تعزيز  مع ازدياد نشاط فصائل المعارضة المسلحة فن

كة للدولة.   العمليات العسكرية/الأمنية المشت 
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ي تموز/يوليو 
ز على حمص 2011فن

ّ
"دراسة الموقف   بهدف ، عقدت خلية إدارة الأزمات المركزية اجتماعًا رك

ي حمص بتنفيذ "التفتيش  
... وأساليب العمل المناسبة لمعالجة المواقف"، فأوعزت إلى اللجنة الأمنية فن ي

الأمتن

... البحث عن  ن قية والقبض على المطلوبي  ي الأحياء... البدء فورًا من الأحياء السرر
ي الجرائمفن وتقديمهم إلى   مرتكتر

اف والمراقبة وتقديم المساعدة اللازمة"، مما  ا "الإسرر لب من رئيس مكتب الأمن القومي شخصيًّ
ُ
القضاء". وط

ي حمص عند قيادة النظام
ى لسحق الثورة فن  . يدل  على الأهمية الكتر

 

ي 
حاتها الخاصة فن ي حمص بمجموعة مقت 

ت اللجنة الأمنية فن
 
، وأجابتها خلية إدارة 2011تموز/يوليو  20رد

رت:  ي اليوم ذاته، إذ قر 
 الأزمات المركزية فن

 

ي محافظة حمص 
"تكليف الرفيق رئيس مكتب الأمن القومي والرفيق وزير الداخلية بالاجتماع مع اللجنة الأمنية فن

حاتهم المرفوعة بتاري    خ  ة تنفيذها   2011/ 7/ 20ومناقشة مقت  على الأرض والوصول للقرارات الأفضل ومباسرر

 اللازمة لإنجاز كافة المهام."وتحديد الحاجة الفعلية من الوحدات العسكرية  

 2011تموز    20محضر اجتماع لجنة إدارة الأزمات المركزية، بتاري    خ  

 

ي البياضة شمال  
ي نهاية الشهر، أشارت خلية إدارة الأزمات المركزية إلى تنفيذ "حملة تفتيش وبحث" ضخمة فن

فن

 شخصًا.  122حمص ما أسفر عن توقيف 

 

تها مع مرور الوقت، إلى رؤساء الفروع  
 
ي ازدادت شد

واصل رئيس مكتب الأمن القومي إصدار التعليمات الت 

ا  الأمنية، فأمرهم بتنفيذ حملات كة يوميًّ ة عتر أمنية عسكرية مشت  توقيف من أجل "تنظيف" الأحياء المعني 

أما الموقوفون، فيتم    . المناطقتلك لحفاظ على السيطرة على من ثم ا، و المستهدفةفئات الالأشخاص من 

ن عن كل  الأ كة تضم ممثلي 
،  التحقيق معهم من قبل لجان تحقيق مشت  ي

فرع الأمنية الأربعة وفرع الأمن الجناب 

ية. 
ّ
ستثمَر "نتائج" التحقيق لملاحقة أهداف جديدة والقبض على المزيد من أعضاء التنسيقيات المحل

ُ
على أن ت

طة   وتم تدعيم تلك الخطوات عتر زيادة عدد القوات، بما فيه قيام وزير الداخلية بنسرر خمس كتائب من سرر

 مكافحة الشغب. 

 

على الرغم من التدابت  الأمنية المشددة، استمر تدهور الوضع خلال أشهر الصيف. ما حدا بالنظام إلى تصعيد 

ي  
رة، وإعادة تنظيم الجهاز الأمتن . وجاء ذلك على شكل محاولة لتصويب نقاط الضعف المتصو  ي

ه الأمتن
 
رد

فصدرت أوامر بوضع خطط   وهيكليات قيادته، وتحديد فئات محددة ضمن صفوف المعارضة واستهدافها. 



حمص  خنق  

 13 

  ، ن ي المظاهرات ومؤيديها ومنسقيها ومموليها والنشطاء الإعلاميي 
ن فن ي لاستهداف المشاركي 

على المستوى الوطتن

لِب  
ُ
بالإضافة إلى عناض الفصائل المسلحة، وتم بالفعل إعداد تلك الخطط، ما أدى إلى اعتقالات بالآلاف. وط

ن كما الت ن المعارضي  ن بشكل خاص على النشطاء الإعلاميي  كت  غطية الإعلامية للضاع، وهو قرار سيؤدي إلى  الت 

اير   نتائج مأساوية ي شهر شباط/فتر
ي بابا عمرو فن

ي حمص بلغت ذروتها مع الهجوم على المركز الإعلامي فن
فن

2012 . 

 

ي واصلت   ومع ذلك، بقيت حمص منطقة ساخنة استوجبت اهتمامًا 
ا من خلية إدارة الأزمات المركزية الت 

ً
دقيق

ي نهاية آب/أغسطس، عُقد اجتماع مماثل،  
ي المحافظة وتعديل ردود فعلها على أساسه. فن

تقييم الموقف فن

رت:  ي حمص، وقر 
دت فيه خلية إدارة الأزمات المركزية سيطرتها على الأحداث الجارية فن

ّ
 أك

 

ي مدنية حمص، وتشكيل لجنة   - 3" 
متابعة تنفيذ الخطة الموضوعة للسيطرة على الموقف فن

ي المدينة، تسلم نتائج تحقيقها بشكل فوري للأجهزة الأمنية للاستفادة منها آنيًا. 
كة فن  تحقيق مشت 

تكليف الرفيق رئيس شعبة الأمن السياسي بالذهاب إلى محافظة حمص لتولىي قيادة عمل    - 4

ي نجاح تنفيذ الخطة الموضوعة للسيطرة على  
الفروع الأمنية فيها على الأرض، والمساهمة فن

ي محافظة حمص."
 الموقف فن

 2011آب/أغسطس   24محضر اجتماع خلية إدارة الأزمات المركزية، بتاري    خ 
 

ه لم 
 
اف على دور الجهات الأمنية   يتم إيفاد تجدر الإشارة هنا إلى أن رئيس شعبة الأمن السياسي إلى حمص للإسرر

ي تلت ذلك ازدياد عدد المداهمات  
ة الت  ا. وشهدت الفت  فيها فحسب، بل من أجل "قيادة" عملها فعليًّ

ن المعارضة المسلحة والنظام.  ي المحافظة، مع اندلاع اشتباكات ملحوظة بي 
 العسكرية/الأمنية فن

 

 
 
ين الأول/أكتوبر،   سيطرته أكتر فأكتر على النظام فقد بَيد أن وصل  أحياء منها حي بابا عمرو. مع نهاية شهر تسرر

ي بابا  
 على بعض عمليات "التفتيش والبحث" فن

ً
ة افها مباسرر  إسرر

 
ط خلية إدارة الأزمات المركزية إلى حد عمق تور 

ي حمص  
ي أحد تقارير خلية إدارة الأزمات المركزية اليومية حول الحالة الأمنية فن

عمرو وجورة العرايس. فجاء فن

ين الأول/أكتوبر:  31بتاري    خ   تسرر
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عقدت الخلية المركزية لإدارة الأزمات   10/ 30يوم    15.00وحت  الساعة    8.00"بدءًا من الساعة  

ن الفرع والمحافظ عدة اجتماعات مع أعضاء لجنة التواصل ومع لجان الأحياء ومع  وبحضور أمي 

 قيادات الشعب الحزبية وقيادات المنظمات الشعبية والنقابات المهنية ورجال الدين."

ي لخلية إدارة الأزمات المركزية، بتاري    خ 
ين الأول/أكتوبر    31تقرير أمنر  2011تشر

 
 

ي تقرير يومي لخلية إدارة الأزمات المركزية، بتاري    خ لاستمرت العملية 
،   3عدة أيام، إذ ورد فن /نوفمتر ي

ين الثابن تسرر

ي اليوم السابق أسفر عن مقتل سبعة عناض من الجيش السوري. وقد  
ي بابا عمرو فن

 تبادل إطلاق النار فن
 
أن

ا لحمص بالدبابات. 
ً
ا كثيف

ً
 ذكرت تقارير إعلامية عن ذلك اليوم قصف
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 السيطرة العسكرية 

ن على أعمال القنص"  كت 
 "الت 

 
STR  /الصورة: وكالة فرانس برس  

 

 

 

 

 

 

النظام لسيطرته على بابا عمرو، ومواصلة فصائل المعارضة المسلحة أعمالها ضد عناض أمن مع فقدان 

ف الجيش  النظام و 
ّ
ل
ُ
ها على الموقف. فك

 
بنيته الأساسية، زادت خلية إدارة الأزمات المركزية من عسكرة رد

ي  
ن أحد نواب رئيس أركان الجيش والقوات المسلحة لتأدية مهام المسؤول الأمتن بتولىي زمام الأمور عتر تعيي 

ي حوزة 
ن أدلة فن بي  

ُ
ي حمص. ت

 هذا الأخت  عاونه شخص رفيع   لجنة العدالة الدولية والمسائلة والعسكري فن
 
أن

ي  
ا فن ا منصبًا مهمًّ

ً
ن شخصية رفيعة مماثلة، شغلت سابق ل تعيي 

ّ
المستوى من شعبة المخابرات العسكرية. يشك

مت فيها   ي قي 
ي حمص خت  دليل على الخطورة الت 

قيادة الجيش والقوات المسلحة، للاضطلاع بهذا الدور فن

ي المحافظة. و 
 من  القيادة العليا الوضع فن

 
 الوضع لا يمكن معالجته إلً

 
ا، يدل ذلك على اقتناع النظام بأن

ً
أيض

ة.   بالأقدمية والختر
ّ

 قبل شخص يتحلى
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منذ ذلك التاري    خ، تعاظم دور القوات المسلحة السورية، ويظهر ذلك من اشتداد القصف على المدينة  

 عن استمرار الاعتقالات ضمن عمليات المسح والتمشيط العسكرية
ً
، فضلً ن  الأمنية. و  والقنص على المدنيي 

 

ي مسع الجامعة  
ي كصانع سلام، فشارك فن ي تلك الأثناء، أظهر النظام السوري وجهًا آخر للعالم الخارحر

فن

/نوفمتر لإنهاء   ي
ين الثابن ي مطلع شهر تسرر

ي نهاية المطاف على خطة سلام فن
اع ووافق فن ن ي لفض التن

العربية الثابن

 الضاع. 

 

ة تناقش العمليات  ي الوقت الذي وافقت فيه القيادة السورية على خطة السلام، ما فتئت هذه الأخت 
ولكنْ، فن

ي 
ي تقريرها فن

ي جاء فن
ي حمص وتخطط لها عتر خلية إدارة الأزمات المركزية الت 

:  9فن /نوفمتر ما يلىي ي
ين الثابن  تسرر

 
 

ي الأماكن الساخنة )حمص  
إدلب...( هي ظروف استثنائية وتحتاج   – حماة    – "إن ظروف العمل فن

ن على أعمال القنص وتمويه دخول القوات إلى  كت  لروح المبادرة واتخاذ أساليب عمل مبتكرة كالت 

 الأحياء واستخدام القنابل الدخانية وتمويه اتجاه الهجوم..."

/نوفمبر   9محضر اجتماع خلية إدارة الأزمات المركزية، بتاري    خ  ي
ين الثانر   2011تشر

 

ي السكنية، حيث أفاد تقرير لجنة التحقيق 
صفت المبابن

ُ
ي أرجاء مدينة حمص وق

ت الدبابات فن انتسرر

ة ثلاثة أسابيع لغاية    260التابعة للأمم المتحدة عن مقتل   ي فت 
ا فن .   13مدنيًّ /نوفمتر ي

ين الثابن تسرر

ي  أحبطت خطة السلام وأعلنت  
/نوفمبر    16الجامعة العربية تعليق عضوية سوريا فيها فر ي

ين الثانر  . 2011تشر
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خلية إدارة الأزمات المركزية

المسؤول العسكري والأمني في حمص

العماد علي عبد الله أيوب+ 2011نوفمبر / اللواء محمد ديب زيتون؛ تشرين الثاني: 2011أكتوبر /تشرين الاول

اللجنة الأمنية في حمص

:المخابراتية/هيكلية القيادة الأمنية

محافظ حمص| أمين فرع حزب البعث 

261فرع المخابرات العسكرية 

318فرع المخابرات العامة 

فرع المخابرات الجوية في 
المنطقة الوسطى

فرع الأمن السياسي في حمص

هيكلية قيادة وزارة الداخلية

قائد الشرطة

وحدات الشرطة 
المدنية

ة ممثلي القيادة العسكري
في المنطقة الوسطى

:ضمّت هيكلية قيادة الجيش والقوات المسلحة السورية

الفيلق الثالث

دبابات11الفرقة 

دبابات18الفرقة 

القوات الخاصة الفرقة الرابعة

مكتب الأمن القومي

بشار الأسد

رئيس الجمهورية العربية السورية

الأمين القطري لحزب البعث

القائد العام للجيش والقوات المسلحة

هيكلية القيادة القطرية 
 لحزب البعث 

 قيادة الفرع 

 قيادة الشعبة 

الفرقة قيادة    

ن الخلية  أمي 

 اللجان الشعبية 

ي حمص اعتبارًا من 2الجدول 
م المبسطة فن

ّ
ين الاول : هيكلية القيادة والتحك ي حمص  المسؤولأكتوبر، بعد إنشاء منصب / تسرر

ي فن
العسكري والأمتن  
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.5 

 الحصار: 
افه" ن  "إنهاك الخصم واستتن

 

 

 

ز  غسان النجار  –الصورة: رويت   

 
 
 
 

ي حوزة  
ظهر وثائق فن

ُ
،   لجنة العدالة الدولية والمسائلة ت

ً
ي تلت؛ فمثلً

ي الأسابيع الت 
حركة عسكرية ملحوظة فن

ي 
،   2011كانون الأول/ديسمتر   19على الرغم من توقيع خطة سلام ثالثة مع الجامعة العربية فن ن ٍ المراقبي 

ونسرر

ي الساعة السادسة صباحًا من يوم 
ي حمص. فن

،   23أمر النظام بشن  مداهمة ضخمة فن كانون الأول/ديسمتر

 بذلك انطلاق عملية دهم استغرقت أربعة أيام،  
ً
ة
ّ
اقتحمت القوات أحياء بابا عمرو وجوبر والسلطانية، مسجل

ان النظام.  43تم  فيها توقيف  ن بنت  تل أو جُرح عدد من المدنيي 
ُ
ذكرت تقارير خلية إدارة الأزمات    شخصًا فيما ق

ي الأحياء نفسها، مع تو 
ي ساعات الصباح الأولى فن

 شخصًا آخر.  50قيف ما يناهز المركزية مداهمات أخرى فن

 

ي أحياء )بابا عمرو    12/ 23يوم    6.00الساعة  
ن فن  – جوبر    – تم تنفيذ عملية بحث عن المطلوبي 

ي بنتيجتها القبض على ) 
 ( شخصًا43السلطانية( ألف 

ي لخلية إدارة الأزمات المركزية عن الحالة الأمنية، بتاري    خ 
 2011كانون الأول/ديسمبر   24تقرير أمنر
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ي أحياء وقرى )بابا عمرو  12/ 24يوم  6.00"الساعة 
  –تمت متابعة عملية بحث وتفتيش فن

 ( شخصًا" 46جوبر( وتم إلقاء القبض على ) –السلطانية 

ي لخلية إدارة الأزمات المركزية عن الحالة الأمنية، بتاري    خ 
 2011كانون الأول/ديسمبر   25تقرير أمنر

ي السكنية بالدبابات و 
 قصف المبابن

 
المدافع المضادة للطائرات  أفادت لجنة التحقيق التابعة للأمم المتحدة أن

ل وقتلهم.  ي خلال هذا الهجوم، مع قيام قناصي النظام بإطلاق النار على نساء وأطفال ورجال عُز 
 اشتد فن

 

ي حوزة  
ة فن ، حيث ذكرت تقارير كثت 

ً
ن المعارضة والنظام أكتر لاحقا ة الاشتباكات المسلحة بي  لجنة  ازدادت وتت 

/يناير العدالة الدولية والمسائلة  ي
ي كانون الثابن

، رفض الأسد مبادرة  2012أعداد الجنود القتلى والجرح. فن

ن العرب،   ا إلى وقف عمل بعثتها. بعد انسحاب المراقبي  أخرى للسلام طرحتها الجامعة العربية، ما أدى فعليًّ

ية على بابا عمرو.  عة تلتها مداهمات للقوات التر  شن  النظام حملة قصف موس 

 

ن تدابت  أوعزت بها خلية  عشية الهجوم، أصدر مكتب الأمن القومي تعميمًا إلى رؤساء الفروع الأمنية، تضم 

ي 
ي اجتماع عُقد فن

اير   1إدارة الأزمات المركزية فن ا من القرارات   2012شباط/فتر
ً
واتخذ فيه المجتمعون عدد

". شملت التوجيهات قطع ط ن ن والأمنيي  ي تسيطر  "حول توجيه القادة العسكريي 
رق الإمداد عن المناطق الت 

ي تمت  عليها المعارضة وتكثيف الاستهداف والتبليغ و 
ي المناطق الت 

طة فن تعزيز تواجد الجيش والأمن والسرر

ي ما يتعلق بالاستهداف على وجه التحديد، طلبت خلية إدارة الأزمات المركزية أن 
استعادة السيطرة عليها. وفن

: يقوم القادة العسكريون والأمن  يون بما يلىي

 

"تدقيق المعلومات عن الأهداف ومتابعتها بشكل دائم وتنفيذ الأعمال المفاجئة الناجحة والاحتفاظ 

الدائم بالمبادأة واستخدام أساليب الخداع والتمويه وأساليب الحرب النفسية المناسبة وأعمال إنهاك 

افه، وتحقيق أفضل   ن استثمار لإمكانيات مجموعات وجماعات المهام الخاصة الخصم، واستتن

ي تحقق النجاح المؤكد والسعي الدائم لاتباع  
الموضوعة تحت تضف القادة، والبدء بتنفيذ الأعمال الت 

ي العمل."
 أساليب وطرق جديدة فن

ي اتخذتها خلية إدارة الأزمات  
اير   1المركزية، بتاري    خ تعميم لمكتب الأمن القومي يفصّل التداببر الن  شباط/فبر

2012 
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ي  
ن وإذاعتها فن لِب أن تتم موافاة مكتب الأمن القومي بأسماء القتلى من المسلحي 

ُ
بع، ط

 
ي إطار هذا النهج المت

فن

ي تنفذ ضدهم من أجل دعم  
ي ملاحقتهم والأعمال العسكرية والأمنية الت 

ن المصداقية فن وسائل الإعلام "لتأمي 

 ." ن  معنويات المواطني 

 

ي تلك  3بدأ الحصار ليلة الجمعة 
ر الناشطون أعداد القتلى فن

 
ي منطقة الخالدية السكنية. وقد

اير فن شباط/فتر

ام النار فيها. وقد أدى رفع عدد الحواجز   ي شخص على الأقل نتيجة تدمت  مبان  بأكملها أو إضن
َ الليلة بمئت 

ا  –المنصوبة حول حي الخالدية 
ً
إلى احتجاز السكان داخل المنطقة المحاضة. بعد أيام    -وحي بابا عمرو أيض

 معدودة، تم تكثيف القصف الجوي على بابا عمرو على نحو مماثل. 

 

ن والمراكز الإعلامية غت  الرسمية بلا انقطاع حيث وصف أحد الشهود   تم استهداف المستشفيات والمسعفي 

بات على المستشفن حت  بعد نقله إلى موقع آخر.   ي للقصف، واستمرت الضن
ض مستشفن ميدابن ن تعرُّ الطبيي 

بات المتكررة على  ، وقيام الجيش السوري بعد انسحاب  ووصف شاهد آخر الضن ن احي  احة الجر 
غرف است 

ا، ما أسفر  الأطباء بإحراق المستشفن والغرف بالكامل. و 
ً
ن أيض ن الإعلاميي  ن والناشطي  تم  استهداف الصحفيي 

مة   ي سبقته، بينهم المراسلة الحربية المخضن
ي خلال الحصار والأشهر الت 

عن مقتل ثمانية منهم على الأقل فن

ي  ر الحربر
ن والمصو   . ريمي أوشليك ماري كولفي 

 

على تجاهل القوات الحكومية السورية المتعمد لواجبها   2012وثيقة تعود إلى وقت لاحق من العام تدل   

ي 
ن فن ن والأعيان المدنية، كما يتبي   خلال الحصار. يؤكد تقرير استخباري رفعه الفرع  بعدم الهجوم على المدنيي 

ل مؤلف   261 ن ي متن
ن كانوا يعيشون فن ا من الضباط المنشقي 

ً
 عدد

 
ي حمص أن

ي فن
إلى المسؤول العسكري والأمتن

 . ن ي الرسي 
  من عدة طوابق فن

 
ي كمقر للعمليات، بقيادة   15ويستنتج التقرير أن

ا يستعملون الطابق الثابن
ًّ
منشق

ل غت    ن ن يتم استعمال قبو متن ي حي 
ق البناء غت  المسم هذا، فن عقيد منشق. ويذكر وجود شعبة تجنيد سرر

ا عسكرية م
ً
ل كل  من العناض المذكورين والمرافق تلك أهداف

ّ
ف آخر كمستودع للأسلحة. يشك وعة  معر  سرر

ن والأعيان المد ط اتخاذ الاحتياطات اللازمة لحماية المدنيي  ، سرر ي
نية. ولكن   بموجب القانون الدولىي الإنسابن

، مع وجود روضة   ن ي البناء متعدد الطوابق الذي يأوي المنشقي 
ي فن
التقرير يشت  إلى وجود مستشفن ميدابن

 المستشفن وروضة الأطفال وسوق الخضار، وعلى الأخص 
 
 أن

 
ي الجهة الشمالية منه. إلً

أطفال وسوق خضار فن

ون، بما لا يقبل  ن داخل تلك المرافق، يُعتتر ا محمية وفق  الجرح والمدنيي 
ً
ن وأعيان الجدل، أشخاصًا محميي 

ي ستحققها  
. وعليه، كان من واجب القوات المهاجِمة أن تزن المكاسب العسكرية الت  ي

القانون الدولىي الإنسابن
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ن الأمر الصادر   حة. يُبي  
ية والمادية المدنية المرج  وعة مقابل الخسائر البسرر من أي  هجوم على الأهداف المسرر

ي وكذلك واجبها، وفق القانون 
اماتها الناشئة عن المبدأ الوقاب  ن ام الت  ي احت 

 القوات المهاجِمة فشلت تمامًا فن
 
أن

، بالإحجام عن الهجمات العشوائية،  ي
هة ضد الأهداف العسكرية والمدنية  الدولىي الإنسابن أي الهجمات الموج 

 المدفعية المتوافرة لدى  
 
ي الهجوم. غت  أن

ن بينهما. أوعز الأمر الصادر باستعمال المدفعية فن من دون التميت 

ي يرتفع هامش خطئها.  
ة النطاقية الت  ان غت  المباسرر ي أسلحة النت 

لت فن
 
ي السوري حينها تمث الجيش العربر

، ك ي يتطلبها هذا الهجوم، كإصابة  وبالتالىي
طلق القوات المهاجِمة القذائف بالدقة الت 

ُ
ان من المستحيل أن ت

وعًا.  ، حت  يكون الهجوم مسرر
ً
ي مثلً

ب المستشفن الميدابن
 
 الطابق الذي يشغله العسكريون المنشقون مع تجن

 

 رأي السيد اللواء 

ي بالمحافظة ومعاون القائد العسكري 
 المسؤول الأمتن

ا   أرى تحديد الموقع بدقة وقصفه فورً

 قرار السيد اللواء 

ي بمحافظة حمص
 المسؤول العام العسكري والأمتن

ا ن ترقيم مكان الموقع وقصفه بالمدفعية فورً  قائد قطاع الرسي 

 
ي محافظة حمص، بتاري    خ  261تقرير من فرع المخابرات العسكرية  

ر
ي ف

 27إلى المسؤول العام العسكري والأمنر
 2012 حزيران/يونيو 
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.6 

  الخنق: 

قصف بالمدفعية"ال"  

 

 الصورة: وكالة فرانس برس/الوكالة العربية السورية للأنباء )سانا(
 

 

ذ 
 
اير، فيما نف ة من شهر شباط/فتر ي الأيام الأخت 

مة إلى البلدات والأحياء فن
ّ
مقاتلو الجيش الحر انسحابات منظ

ية الموالية  
ّ
المؤيدة لهم، حصلت سلسلة من المجازر، إذ قامت قوات النظام والجماعات شبه العسكرية المحل

لوا بهم وقتلوهم، وداهموا 
 
ي   30للنظام بجمع الرجال والفتيان وسوقهم إلى عدد من المصانع حيث مث

 فن
ً
لً ن متن

ن  فوا الانتهاكات الجنسية بحقهم وقتلوهم، وأحرقوا  بساتي  هوا عائلات بأسرها واقت  ن جوبر فشو   بابا عمرو وبساتي 

 . ن  المستشفيات الميدانية ومنازل الأطقم الطبية، واستهدفوا طرق الهروب وذبحوا المدنيي 

 

ي 
ح الجيش الحر بانسحابه من حمص. فما كان من الحكومة السورية   1فن آذار/مارس ووسط تساقط الثلوج، ض 

ذت عمليات مسح وتمشيط للمدينة على أثر الهجوم، أوقفت فيها  
 
 أن أعلنت سيطرتها على المدينة. فنف

 
إلً

ي 
ا عليهم وقتلتهم ونهبت القليل المتبف  ين ممن بقوا واعتدت جنسيًّ لجنة  ضمن المدينة. روى شهود    الكثت 
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. ورأى شاهد آخر  العدالة الدولية والمسائلة  ن هم شاهدوا رفات متفحمة ومشوهة لعدد كبت  من المدنيي 
 
أن

ي مكان آخر. 
 وصول ما يقارب ألف جثة إلى مستشفن حمص العسكري، حيث تم تصويرها قبل دفنها فن

 

 :
ً
ة، أشاد الرئيس الأسد بعمل الجيش والقوات المسلحة، قائلً ن ة وجت  ي زيارة إلى حمص بعد فت 

 فن

 

ي 
ّ

ن يلى لت بالها  "هدول الإرهابيي  بوا. الدولة بدها تساعدكن وبدكن تساعدوها. طبعًا الدولة طو  خر 
ي مسيطرين، ما  

ن هتن . لكن لما يكون الإرهابيي  ن شوي. كنا عم نحاول نبحث عن حلول مع الناس العاقلي 
ي تم." 

ّ
 الحل يلى

 
ي حل إلً

 فن
 تقرير إخباري لقناة الدنيا حول زيارة بشار الأسد إلى حمص

 
 

ي تلت
ي الأشهر والسنوات الت 

  فن
 
اف بأن ن الاعت  ي اعتماد سياسة الإنكار والتضليل رافضي 

، استمر الأسد ومؤيدوه فن

 شنيعة وألقوا اللوم على المعارضة. أجهزة النظام ارتكبت جرائم 

 

 خنق ثورة حمص عتر 
 
 أن

 
ان، لا يمكن التعتيم عليه، وذلك بفضل عمل مصطفن وفريقه  إلً إغراقها بالدماء والنت 

 لمدينته الحبيبة. 
ً
نوها لإثبات ما حصل فعلً ي أم 

 وآلاف الوثائق الت 
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 تذييل 
 
 
 
 
 
 
 
 

ز  /  "لن تهجر قلوبنا"  يزن الحمصىي  –الصورة: رويت 

 

 

 

 

 

 

 اعتمد حكمٌ صدر عن محكمة  أمريكية على أدلة  جمعتها  
ُ
   العدالة الدولية والمسائلة  لجنة

 
ها، وقد اعتتر أن وغت 

ها النظام على سكان حمص أدت إلى 
 
ي شن

ن حملة القنص والقصف الت  قتل الصحفية الأمريكية ماري كولفي 

ن ضد الجمهورية العربية السورية،   وأشخاص آخرين خارج نطاق القانون. رُفعت الدعوى، أي قضية كولفي 

 Foreign Sovereign Immunities Actبالاستناد إلى قانون حصانات السيادة الأجنبية )
 
( على أساس أن

 تلك الجرائم ترف  إلى إرهاب برعاية الدولة على يد الجمهورية العربية السورية. 
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ي الحكومة السورية بتخطيط الاعتداء المدفعي على مركز 
"قام المسؤولون على أعلى المستويات فن

ي الداخل."
ن فن ي بابا عمرو وتنفيذه، لغرض محدد هو قتل الصحفيي 

 الإعلام فن

ر ضد الجمهورية العربية السورية بتاري    خ   ي قضية كولفير
ر
الحكم الصادر عن محكمة مقاطعة كولومبيا الأمريكية ف

/يناير    30 ي
 2019كانون الثانر

 

ٌ  يربط ي
ن ما  هلا يمكن تجاهلواحد خيطٌ تحقيف  ةمدينة حمص و بي 

ّ
ي تم  رفعها إلى المحكمة الجز  الدامغة الأدل

ئية الأمريكية،  االت 

ي  1ألا وهو مصطفن )
ين الثابن اير /شباط 6 -1975نوفمتر /تسرر ي حمص، و 2023فتر

ن فن ي منطقة الرسي 
امتهن  (. ولد مصطفن فن

ي إلى المحاماة قبل انضمامه 
ي العام  أول مجموعة من محقف 

حيث تبوأ منصب قائد   2011لجنة العدالة الدولية والمسائلة  فن

ي سوريا  فريق التحقيقات لمحافظة حمص، ثم نائب رئيس التحقيقات 
ي فن

ق فن
 
ع مصطفن بمهارات عالية كمحق

 
جرائم ال. تمت

ن كم هائل من الأدلة داخل سوريا؛ فقد كانت له مساهمات ال   دولية، ما ساعده على تأمي 
ُ
ا البحث عن الحقيقة  دمً ثمينة دفعت ق

ي ارتكبت بحق الشعب السوري. دافع مصطفن بشغف عن 
ي الأعمال الوحشية الت 

هما. بالعدالة وآمن و   حاسبةالم والعدالة فن

ي  
ي أسوأ لحظات الحرب الظالمة الت 

ا حت  فن
ً
وكان القائد المحبوب من أعضاء فريقه، وصاحب رؤية. لم يفقد مصطفن الأمل أبد

ي   الأربعة عاثت بوطنه خرابًا. لاف  مصطفن حتفه مع زوجته وأولاده
ب تركيا وشمال سوريا فن ي الزلزال الذي ضن

اير /شباط 6فن فتر

2023 . 
ً
ي عمله وحياته خالدة

ي فن
 .ستبف  دائمًا ذكرى مصطفن المتعاطف مع الاخرين والمتفابن

 

ي تتلاسر الحرب". 
 "عندما أكون مع أسرب 

 

ن رحم الله مصطفن   .وعمر وميس ورولا وتالا وحني 
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 المرفقات 
 2011آذار/مارس  12إلى كافة الأقسام والمفارز التابعة له، بتاري    خ  243كتاب الفرع  .1

الأقسام والمفارز التابعة له، بتاري    خ  كافة إلى   243تعليمات فرع المخابرات العسكرية  .2

 2011آذار/مارس 12

 2011نيسان/أبريل  18محضن اجتماع خلية إدارة الأزمات المركزية، بتاري    خ  .3

 2011نيسان/أبريل  20محضن اجتماع خلية إدارة الأزمات المركزية، بتاري    خ  .4

ي لخلية إدارة الأزمات المركزية، بتاري    خ  .5
 2011أيار/مايو  1تقرير أمتن

 2011تموز /يوليو  21محضن اجتماع لجنة إدارة الأزمات المركزية، بتاري    خ  .6

 2011آب/أغسطس  24محضن اجتماع خلية إدارة الأزمات المركزية، بتاري    خ  .7

ي لخلية إدارة الأزمات المركزية، بتاري    خ  .8
ين الأول/أكتوبر  31تقرير أمتن  2011تسرر

/نوفمتر  9محضن اجتماع خلية إدارة الأزمات المركزية، بتاري    خ  .9 ي
ين الثابن  2011تسرر

ي لخلية إدارة الأزمات المركزية عن الحالة الأمنية، بتاري    خ  تقرير .10
 2011 كانون الأول/ديسمتر   24أمتن

ي لخلية إدارة الأزمات المركزية عن الحالة الأمنية، بتاري    خ  .11
 2011كانون الأول/ديسمتر   25تقرير أمتن

ي اتخذتها خلية إدارة الأزمات المركزية، بتاري    خ  .12
ل التدابت  الت 

 1تعميم لمكتب الأمن القومي يفص 

اير   2012شباط/فتر

ي محافظة   261تقرير من فرع المخابرات العسكرية   .13
ي فن
إلى المسؤول العام العسكري والأمتن

 2012حزيران/يونيو   27حمص، بتاري    خ  
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Syrian Arab Republic 

General Command of the Army and Armed Forces 

Intelligence Department - Branch – 243                                            Highly Confidential 

No.: /5888/1 

Date: 12/3/2011 

 

To: All Sections and Detachments 

 

Based on what transpired in the meetings of the National Security Bureau regarding the 

disturbances and events in some Arab countries witnessing youth revolutions calling for 

change, democracy, freedoms and reforms aimed at creating job opportunities for young men, 

improving living standards and fighting corruption, there have been attempts made by the 

opposition in Syria, civil society committees, human rights organisations inside and outside 

Syria and other suspicious parties to create similar conditions in Syria through mobilising and 

inciting the youth in Syria against the government. Such attempts were made using social 

networking sites, graffiti, distributions of bulletins and leaflets and other secret mechanisms 

to urge the youth to organise demonstrations and sit-ins in Syria under false pretexts which, if 

ignored, may lead the youth to take to the streets. 

In order to avoid the consequences of continued incitement, such as the call for organising the 

Day of Wrath on 4 and 5 February, and foil the attempts of inciters to exploit any pretext, 

civil police and security agents are requested not to provoke citizens. This is because any 

provocation may serve the purposes of Syria's enemies. On the other hand, unstudied 

administrative decisions taken by ministers and mayors, which affect the daily life of citizens, 

may lead to creating a crisis. An example of such decisions is the mass demolition of 

unlicensed buildings, an increase in taxes, fees or prices. All of such decisions may be used as 

a pretext for incitement, and it was noticed how a quarrel between a policeman and a citizen 

driving his car in Al Hariqa Market of Damascus on 17 February turned into a demonstration 

that was covered by Arab and international channels, newspapers and websites. Were it not 

contained on the spot, the demonstration would have been exploited. Therefore, it is 

necessary to study the sociological effects of any security related incident which involves 

citizens, who should not be provoked. And all security apparatuses and civil and military 

police should comply with the instructions issued by the National Security Bureau concerning 

the summoning and detention of citizens, as these instruction are aimed at preserving the 

integrity of security work whose objective is to achieve the stability and security of the 

country. 

This is for your information. 

 

    1252 
12/3/2011 
 

Security instructions 

 

Head of Branch 243 

[Signature] 

 

[Stamp: General Command of the Army and Armed Forces 

Intelligence Department - Branch – 243] 
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Arab Socialist Ba’ath Party 

Syrian Arab Region—Regional Command 

National Security Bureau 

Number: 17/National Security 

Date: 13/2/2012 

One Arab Nation 

With an Eternal Message 

 

Confidential 

Information 

 

 

Circular 
 

Arab Greetings: 
In its meeting held on 11/2/2012, the Central Crisis Management Cell discussed the operations 

being carried out in the governorate of Rural Damascus and the district of Al-Zabdani, the 

terrorist blasts that took place in the city of Aleppo on Friday 10/2/2012 and the fatalities, 

casualties and losses caused by these blasts. The role of information in achieving results and 

carrying out operations was addressed, and how to activate the methods for collecting 

information and for communicating with civilian sympathizers, in addition to dispelling their 

fear of positively engaging with the state. The constant search for sources of information was 

also discussed. 

The following was decided: 

1. The methods and means used to collect information must be activated. In addition, we 

should constantly strive to achieve a positive cooperation with the public and make them 

feel the sanctity of the task they perform by reporting the armed individuals, terrorists, 

suspects and all activities that undermine the safety of the nation and the public. 

2. The heads and commanders of security agencies must take the adequate measures to 

prevent any problems from occurring while raiding targets and searching houses.  

 

Eternity to Our Message 

 

  Comrade Head of the National 

Security Bureau 

Copy to: 

-Comrade Head of the Central 

Crisis Management Cell 

  

 Be informed  

-Comrade Major General, 

Minister of Interior 

-Comrade Major General, Head 

of the Intelligence Department 

-Comrade Major General, 

Director of the General 

Intelligence Directorate 

-Comrade Major General, Head 

of the Political Security 

Department 

-Comrade Major General, 

Director of the Air Force 

Intelligence Directorate 

  

Case 1:16-cv-01423-ABJ   Document 39-25   Filed 03/22/18   Page 136 of 243

emilie.hunter
Highlight

emilie.hunter
Highlight



 Be informed and act 

accordingly. 

 

   

Syrian Arab Republic 

Ministry of Interior 

Political Security Department 

Number 12488/Political  

[Acronym in Arabic not clear 

what it means] 

19726/Political 

Date: 14/2/2012 

  

   

Number: 258 

To the Head of Section Bureau 
and Circulate 

Investigate and report back 

15/2/2012 
Head of the Branch 

[Signature] 

To the heads of Political 

Security branches in the 

center and the governorates 

Be informed, abide by the 

content and act 

accordingly. 

 

Head of the Political Security 

Department 

[Signature] 

   

18/04/2006 12:30 00  PAGE 01 
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          No.: /5887/1 
          Date: 12/3/2011 
 

To: All Sections and Detachments 
 

You are requested to intensify the work of informers, sources, Ba’ath Party members and 
youth organisations in the collection of information concerning persons who distribute 
leaflets and write offensive graffiti for taking necessary action against them. This task shall 
take priority and be accomplished with utmost seriousness. You are also requested to instruct 
your security agents in the military units in your area of responsibility to avoid acting 
negatively and in a manner that unjustifiably provokes citizens. 
 
- Please find enclosed instructions for security apparatuses and police. 
 
-[ To:] Brigadier General Adib. [This is] for your information and supervision of 
implementation, as well as immediately supplying us with any available information. 
 
Head of Branch 243 
[Signature] 

    
  

 

 

 

 

Security information 
Date: 12/3 
To be read out to all agents 
[Signature] 

 

1251 
12/3/2011 
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FROM: FAX NO. : Apr. 21 2011 12:27PM P1 

Syrian Arab Republic 

General Command of the Army and 

Armed Forces 

Intelligence Department – Branch 294 
No.: /38846/294 

Date: 20/4/2011 

 Highly Confidential – Immediate 

Exclusively for the Head of the 

Branch 

(Circular) 

The following appeared in the letter of the Regional Command no. /378/ of 18/4/2011: 

The Central Crisis Management Cell held a meeting headed by Comrade  Regional Secretary during which it 

discussed the security and political situation and arrived at the following conclusions: 

1- The time of tolerance and meeting demands is over, due to the persistence of saboteurs and conspirators in relying 

on our policy to raise the ceiling of their demands and hostile practices and to use all methods of militarization as 

well as weapons to stir sectarian strife. 

2- Multi-faceted confrontation of demonstrators, saboteurs of security and vandals, as follows: 

a- Do not release any detainee, refer detainees to the judiciary. 

b- Counter with weapons those who carry weapons against the state, while ensuring that civilians are not harmed. 

c- Issue instructions to confiscate unlicensed motorcycles, as well as licensed one used as a means of militarization 

or transportation for those who carry arms, (the areas and details shall be agreed with the Ministry of Interior). 

d- Arrest known offenders, place them in prison and refer them to the judiciary without raids. 

e- Mechanism for confronting demonstrations: 

- An equipped police force should be prepared to stop demonstrations, with the security [agencies] behind it. 

Demonstrations should be prepared by the Party and organizations to confront them if necessary, according to the 

situation. 

- Armed forces should not be called in unless in cases of extreme need and for specific tasks. 

- Tasks, responsibilities and the mechanism for cooperation between the different authorities should be precisely 

defined. 

3- Create Supreme Committees in the regions, consisting of a member of the Command, high-level military chief 

and a security chief, to plan, implement and command, and to which all military, security and party authorities in the 

region should be subordinate, as follows: 

- A committee for the Central Region. 

- A committee for the Coastal Region. 

- The Central Crisis Management Cell shall exercise this function in Damascus and Rural Damascus. 

4- Prioritize the Central Region while cooling down the rest of the regions. 

5- Role of the Party apparatus (Party organizations, popular organizations and trade unions): 

- Train selected personnel on confronting demonstrators, as well as on the use of weapons. 

- Establish round-the-clock shifts in Party headquarters. 

- Ensure a limited reserve at the Party apparatus and organizations which can be increased as needed in each 

governorate. 
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-  Contribute to countering anti-government demonstrations. 

- Stage pro-government demonstrations as requested by and according to the situation in each governorate. 

- Monitor the state of the population and report suspects and inciters, and potentially apprehend and hand them to the 

security [agencies] and the army. 

- Incorporate trained personnel in units with commands so that their intervention be well-organized. 

6- Hold a meeting with the syndicates and explain to them their tasks, and that non-compliance with result in them 

being held accountable according to the syndicate’s law and general laws. 

7- Inform university directors to issue circulars to students on the prohibition of demonstrations at universities 

according to the law and all offenders will be suspended from the university. 

8- Role of the media: 

- Guide military and civilian media delegations at the sites of events so as they film the event and broadcast the footage 

quickly after producing and preparing the appropriate commentary on behalf of a dedicated media cell, preferably 

jointly with the Political Administration of the Armed Forces and under the constant coordination with the security 

[agencies] and the armed forces. 

- Review banners, terms and expressions that appear and remove those that are not useful. Use concepts and terms 

ascribed to the crimes that appear in the Penal Code. 

- Implement innovative ways to respond to anti-government media based on audio and visual documentation. 

- Clarify the cases that are considered illegal. 

- The public, as well as saboteurs, should understand that we stand before a stage when the law will be implemented 

rigorously and without laxity, in order to preserve the security of the nation, the citizens and the public order. 

- Focus on criticizing and condemning saboteurs by all segments of the population. 

9- Hold a special meeting of the Central Crisis Management Cell to make arrangements for facing the possibility of 

demonstrations on Friday. 

 

Be informed, act accordingly and abide by the content. 

 

[Signature] 

2/4 

Head of the Intelligence Department 

[Signature] 

[Stamp: General Command of the Army and Armed 

Forces*20 16*Intelligence Department] 

 

Sent to: 

- Office of the Head of the Intelligence Department: be informed. 

- Office of the Deputy Head of the Intelligence Department: be informed. 

- Branches of the Intelligence Department: be informed and act accordingly. 

FROM: FAX NO.: Apr. 21 2011 12:24PM P1 
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Arab Socialist Ba’ath Party 

Syrian Arab Region – Regional Command 

No.: 379 

Date: 20/4/2011 

One Arab Nation  With an Eternal 

Mission 

 

Highly Confidential 

To be kept with the person in charge in person 

Minutes of the Meeting 

The Central Crisis Management Cell met on 20/4/2011, headed by the Comrade Regional Secretary, and 

continued its examination of the security and political situation. It arrived at the following conclusions: 

1- The facts show that the perpetrators of demonstrations, sit-ins, assassinations, killings and sabotage are 

constantly developing their methods and plans to intimidate the public and force them to join them, by using 

all sorts of ways to weaken the public’s trust in the state and its ability to confront them. They are planning 

demonstrations for Friday in several cities and will perhaps pass the infection of demonstrating to other 

cities with stirring up sectarian strife. 

2- A new phase should be started to counter conspirators by initiating the use of force against them as of 

this date. It is necessary to find a solution for the battle as well as to demonstrate the power and capacity of 

the state. 

3- Detailed plans should be developed to counter the possibilities of armed and unarmed demonstrations 

and sit-ins, especially in the areas of Dar’a – Damascus and Rural Damascus – Homs. Plans will be 

developed under the supervision of the National Security Bureau today and tomorrow. The necessary 

assistance will be requested from the Armed Forces in coordination with the command of the army 

(according to given instructions). 

4- The General Command of the Army and Armed Forces will develop overarching plans based on the 

scenario of a possible spreading of demonstrations and hostile action on a wide scale in all governorates. 

Measures should be taken and cooperation organized with the implementing authorities, in order to 

implement a part or all of them as the situation develops. 

5- Some military units should be mobilized according to given instructions. 

6- The Armed Forces should issue a statement about assassinations and the killing of militaries, indicating 

the pursuit of perpetrators by all means and bringing them to justice in order for them to receive just 

punishment. 

7- Using all detailed means and methods, based on the situation, when surrounding an area, raiding suspects, 

or countering an anti-government demonstration. (According to the instructions given at the meeting). 

8- Arresting wanted persons suspected of being involved in sabotage, killing, planning criminal acts and 

stirring up strife at the instruction of external actors. 
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9- Focusing security on inquiry, investigation and monitoring to arrive at documented findings to present 

in the media. 

10- The deceased should be buried without demonstrations or assemblies. The families of the deceased 

should pledge to this before the bodies are released to them. 

11- The Central Crisis Management Cell should hold daily meetings. 

12- Demonstrating students should be suspended in compliance with university laws and regulations. 

13- Motorcycles are forbidden entry in accordance with the instructions given to the Minister of Interior. 

14- Confirming the provisions of item /8/ of the previous minutes on the role of the media in coordination 

with the Political Administration of the Armed Forces, and the Moral Guidance Administration of the 

Ministry of Interior based on the instructions given to the ministers. 

15- Reporting the general picture and decisions to the Supreme Command Committees and the Governor 

of Dar’a. 

16- Reinforcing the Ministry of Interior with personnel based on the recommendation of the Minister of 

Defense. 

17- The Assistant Regional Secretary shall coordinate the role of the Party and of organizations in the 

developed plans, and report the instructions to the Party and organizations as instructed. 

18- Highlighting the wishes of members of the public calling for state intervention against conspirators and 
finding a solution of the battle against them in order to reassure them of the safety of their own and their 

children’s lives and the possibility of resuming their normal lives safely. 

19- Cancelling the Popular Committees. 

Be informed and act accordingly, each within their own jurisdiction. 

 Assistant Regional Secretary 

[Signature] 

 
 

 

 

 
 

 

 
 

 

 
 

 

 

 
 

 

 

2 
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Arab Socialist Ba’ath Party 

Syrian Arab Region- Regional Command 

Regional Bureau of the Secretariat 

Central Crisis Management Cell- Secretariat 

One Arab Nation With an Eternal 

Mission 

 

Copy No  /   / 

 

Report on the Security Situation in the Region as of (8:00 pm) of 01/05/2011 

 

Damascus Branch: 

- The situation is calm and stable. No incidents to be reported. All comrades in the headquarters 

of divisions and departments are in a state of alert. 

Rural Damascus Branch: 

- The situation is calm and stable. No incidents to be reported. 

Al-Quneitra Branch: 

At /9:30 pm/ of 30/04, the panoramic painting in Ba’ath city was set ablaze at the hands of 

unidentified individuals on bikes. The painting is the process of being restored to initial state. 

- An attempt was made by unidentified individuals to set ablaze the panoramic painting in Rafid. 

The bottom of the painting was mildly damaged, and it was restored to initial state. 

Homs Branch: 

- Al Berr Hospital received three bodies shot by terrorists, including an /11/ year old boy. Bodies 

were handed over to families. 

- Sergeant Major Mouayyad Ali Murjam, born in Tall Kalakh, was arrested for instigating 

demonstrations and on suspicions of leaking information to armed gangs on the movement of 

security patrols. 

- The security committee met with two delegations from ar-Rastan residents in the presence of 

Dr. Yasser Huriyya, Comrade Imad Munir Adanof, the Comrade Branch Secretary, and the 

Comrade Governor. A discussion was held over the incidents of Friday 29/04 and the residents 

presented some proposals. Solutions were reached, upon which we propose the following: 

1- release the injured and those accompanying them if they imposed pacification. 

2- Pay an amount of /500-600/ thousand Syrian Pounds for every family, knowing that the 

number of killed in ar-Rastan is /19/ until now and may reach /22/, and the number of injured is 

/38/. This will be given as blood money in order to defuse tension and avoid rendering ar-Rastan 

a new demonstration hub or another Dar'a, and in order to ensure that the international road will 

not be cut off. 

3- Pay 100.000 Syrian Pounds for every injured (conciliation). 

4- Offer condolences later on when the situation calms down. 

5- Hold dialogues with the different societal and partisan prominent figures to cool down the 

situation, and work with them to calm residents down. 
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6- Do not rush into cordoning off or inspecting to give a chance for pacification and test its 

results. 

Idleb Branch: 

- A demonstration took to the streets in Rami village in Ariha, made up of five cars and /200/ 

motorbikes. It marched through all the villages of Jabal al-Zawiya, chanting for Dar'a and 

freedom. demonstrators returned back to Rami. 

- After afternoon prayers, a demonstration took to the streets from the Grand Mosque in Jisr Ash-

Shugur city. The demonstration was made up of /150/ individuals, /30/ of whom from the village 
of Janudiyeh. They gathered in the market in the city and chanted slogans against the party and 

state. 

Aleppo Branch: 

The situation is calm and stable. No incidents to be reported. 

Tartous Branch: 

- The situation is calm and stable. No incidents to be reported. 

- In the city of Banyas, a demonstration made up of /500/ individuals took to streets of the 
previous demonstration location on the evening of 30/04. Demonstrators marched to neighboring 

locations. The demonstration lasted for about an hour and ended at /11:00 pm/. 

- The activity of commercial market is normal. A state of anticipation and caution prevails among 

citizens. They all desire for normal life and calmness to be restored. 

Lattakia Branch: 

- At /5:30 pm/, a demonstration took to the Saliba neighborhood, comprising /50-60/ individuals. 
They chanted (God- Syria- Abu Nazir). Upon the arrival of security forces, they walked into 

alleys and fired on security elements using a gun an individual carried with him. Another 

individual had dynamites. 

Hama Branch: 

- A demonstration took to the streets of Hama yesterday at night, started off in the vicinity of 

Sarjawi mosque in Jarajma. At first, it was made up of /25/ individuals who chanted for lifting 

siege off Dar'a, and held a banner that read (No Siege on Dar'a). Their number upped to /100/ and 
marched toward the Mahatta roundabout. Afterwards, they marched back to Bab an-Naher, 

chanting (We sacrifice our soul and blood for ar-Rastan). Security forces intervened and broke up 

the demonstration. 

- In As-Salamiyeh, the spiteful opposition members and cadres are still instigating people to 

demonstrate and amass the largest possible number of supporters to control the area. 

- Today morning, an abusive slogan  was seen on the main road of Latmana (on the wall of an 

isolated room). 

- Today morning, an abusive slogan was seen on the As-Suqaylabiyah- Muhradah road, calling on 

the ousting of the regime. 

- Instigation is still ongoing in Madiq Castle and neighboring villages. 

Ar-Raqqa Branch: 

- The situation is calm and no incidents to be reported. 
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Deir ez-Zor Branch: 

- At /12:45 pm/, around /20/ young individuals gathered in front of as-Salam mosque in Al

Mayadin. They marched through the main road, reached Musalla Mosque, and then returned
back. Shop owners and Ba’athist comrades broke the demonstration up at around /1:45 pm/

without any incidents.

Al-Hasakeh Branch: 

- The situation is calm and stable. No incidents to be reported.

- Due to heavy rainfall and outpourings, a part of the bridge on Deir ez-Zor- Al Hasakeh main

road was carried off. A car fell into the ensuing hole at night, killing seven family members.

As-Sweida Branch: 

The situation is calm and stable. No incidents to be reported. 

Dar'a Branch: 

No communication. 

Special Branch: 

- At /1:00 pm/ of 30/04, around /1000/ individuals from ar-Rastan set the building of political

security, that of military security, and the building of the party's department in ar-Rastan ablaze.

They took all that was inside. This was done upon the arrival of two bodies of demonstrators who

fell during demonstrations on Friday.

- At /7:15 pm/ of 30/04, around /1000/ individuals gathered in Al Ma'ra, chanting for (freedom,
martyrs, Dar'a, and Banyas). The gathering took place on the Aleppo- Damascus highway and

demonstrators came from different villages. A supporting demonstration took to the streets in

response. Both ended at /7:30 pm/

Supply situation: 

In the governorate of Dar'a: The city is closed down for security reasons and communication is 

unavailable. Therefore, the supply situation until this date is unclear. Flour and bread were sent 

from Damascus and As-Sweida to the outskirts of the governorate, except for Nawa. 

Security situation: In general, the situation is good. Overcrowdings on bakery largely lessened. 

The situation is being closely followed up at all the times. Ministries, institutions, directorates, 

companies, and branches in all governorates are well guarded. 

Eternity to our ission 

Secretariat of the Central Crisis Management Cell 
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Arab Socialist Ba’ath Party One Arab Nation   with an Eternal Mission 

Syrian Arab Region – Regional Command 

Number: 429 

Date: 21/7/2011 

 

Highly Confidential 

To be kept with the person in charge 

personally 

 

Minutes of the Meeting 

The Central Crisis Management Cell held a meeting, on Wednesday 20/7/2011, at 19:00, chaired 

by Comrade Assistant Regional Secretary. The security situation in general and the conditions in 

the city of Homs, Abu Kamal and Rural Damascus in particular were examined, as well as the 

chances of the situation evolving and the proper methods for handling the situation. The meeting 

proceeded as follows: 

 The situation in the city of Homs was examined alongside the chances of the situation 

evolving and the security violations perpetrated in the city. Available means for controlling 

the situation, enforcing state authority and catching instigators, offenders and perpetrators 

of terrorist acts were reviewed. Propositions submitted by the Homs Governorate Security 

Committee were studied. 

 The best ways were studied to address the situations in hot zones and to implement small 

operations successively in order to mobilize resources, ensure success, execute operations 

only after extensive examination based on verified information cross-referenced with 

various sources, follow up implementation to achieve all targeted objectives and refrain 

from handling missions all at once. 

 The situation was reviewed in the cities, towns and villages of Rural Damascus, especially 

places with hot or tense zones, in addition to the major and positive impact of the arrest of 

instigators and offenders in compliance with the law. 

 The situation was examined in the governorate of Deir ez-Zor and the city of Abu Kamal, 

as well as the achievements made through the local security committees which are 

reinforced to surround the city’s military units (weapon delivery operations and arrest of 

wanted persons), and the extent to which the handling of the situation in Abu Kamal affects 

the remaining cities, towns and villages of the governorate. 

 The role of the harmonious leadership of security committees was lauded, as well as the 

collaboration and effective coordination between enforcers of missions on the ground 

(militaries – policemen – security personnel), and the importance of activating the work of 

the leadership and mission-enforcing personnel. 

 The chances of the situation developing next Friday in some city districts of Damascus, 

especially (Qaboun and Rukn al-Din), were examined and importance was given to the 

active role played by party comrades in 
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In preventing the formation of demonstrations. 

 The importance of all security agencies and committees committing to the implementation 

of decisions issued by the leadership was underlined, in addition to holding accountable 

neglecters and non-compliers with specified missions and the importance of changing the 

members of some security committees and agencies. 

 The need of some governorates for additional anti-riot personnel, military units and 

vehicles was studied, and the need to supply necessary requirements and efficiently use 

available resources was stressed. 

 The positive impact of the operation to impose state authority was assessed as well as the 

relief and satisfaction felt by the public for being able to return to a normal life in the light 

of security and stability. 

At the end of the meeting, the following decisions were made: 

1. Taking appropriate measures in the governorate of Damascus to prevent the escalation and

formation of demonstrations in Rukn al-Din city district, Qaboun city district and Hajar

Aswad. The party body will be assigned to prevent the formation and spread of

demonstrations in collaboration with anti-riot personnel.

2. Verifying information about instigators, offenders and armed gang members, and a list

should be made on the persons to be arrested. Their arrest should be completed

successively, based on available means, and measures should be taken to prevent the escape

of wanted persons from one area to another.

3. Assigning Comrade Head of the National Security Bureau and Comrade Minister of

Interior to meet with the Homs Governorate Security Committee to discuss their

propositions submitted on 20/7/2011 on the ground, arrive at and proceed with

implementing the best decisions, and identify the actual needs of military units necessary

for completing all missions.

4. Taking necessary measures to switch the locations of and reinforce roadblocks, secure

personnel materially and morally, and increasingly rely on flying roadblocks.

5. Increasing the number of personnel assigned to anti-riot missions in the governorates of

Deir ez-Zor and Homs as a top priority and supplying them with vehicles as possible.

6. Referring detainees after filling out the necessary investigation reports and handing them

over in compliance with procedures. Investigating psychotropic pill dealers, providing

proof in investigation reports through the necessary lab testing and applying to such

persons the dedicated law provisions on drug use.

 and act accordingly  

Assistant Regional Secretary 
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Arab Socialist Ba’ath Party One Arab Nation with an Eternal Mission 

Syrian Arab Region – Regional Command 

Number: 449 

Date: 25/8/2011 

 

Highly Confidential 

Kept with the person in charge in person 

 

Minutes of the Meeting 

The Central Crisis Management Cell held a meeting, on Wednesday 24/8/2011, at 21:30, chaired 

by Comrade Assistant Regional Secretary. The overall security situation was examined as well as 

the items on the agenda, the chances of the situation developing and the appropriate methods to 

handle the situation. The meeting proceeded as follows: 

 The decisions made in the previous meeting and those completed so far were reviewed, 

and the importance of fulfilling the remaining decisions was underlined. 

 The situation in the governorate of Homs was assessed as well as the procedures and 

measures implemented to reinforce the perimeter around the city to control entry and exit, 

the patrols that were created to work inside the city and the committee that was formed to 

liaise with city districts, in addition to the need to postpone the launch of communication 

and dialogue until after armed individuals are subdued and calm returns to the city and 

governorate. 

 The situation was assessed in the governorate of Idleb (Jabal al-Zawyeh district), in rural 

Hama governorate (Madiq Castle district) and neighboring villages, in addition to the 

effectiveness of the joint operation that must be implemented in coordination between 

security committees in both governorates to arrest wanted persons and the importance of 

accurately studying the district where wanted persons hide out. 

 The plan that will be implemented in the two adjacent districts in the governorates of Idleb 

and Hama was outlined, and importance was given to verifying the plan, organizing 

cooperation to ensure success and the need to conclude it by the evening of Sunday 

28/8/2011. 

 The fundamental principle of reducing losses was stressed, in addition to catching targets 

through successful quality operations and handling situations in a timely manner according 

to the availability of information. 

 The need to instruct security agencies to rely on their resources and carry out the missions 

of catching targets even without the assistance of army units was stressed. 

 The situation in Deir ez-Zor governorate was examined in addition to the importance of 

following up on implemented missions and concluding them by the evening of Sunday 

28/8/2011. 

 The positive impact of the arrest of former Homs governor by Homs governorate citizens 

was examined in addition to preparing the files relating to him and presenting him to the 

fair justice system. 

 The possibility of issuing a general pardon by Eid El Fitr was examined for arrested persons 

who have not committed crimes. 
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At the end of the meeting, the following decisions were made: 

1. Continuing the security operation currently implemented in the governorate of Deir ez-Zor

and concluding it by the evening of Sunday 28/8/2011.

2. Conducting the necessary coordination between Comrade Deputy General Commander –

Minister of Defense and Comrade Minister of Interior, to implement the special plan for

the joint operation that will be carried out in the adjacent districts of the governorates of

Idleb and Hama.

3. Pursuing the plan developed to control the situation in the city of Homs and forming a Joint

Investigation Committee in the city. The Committee should deliver the results of its

investigations immediately to security agencies for timely utilization.

4. Assigning Comrade Head of the Political Security Department to the governorate of Homs

to lead the work of security branches on the ground and to contribute to the successful

implementation of the plan developed to control the situation in the governorate of Homs.

5. Assigning Comrade Head of the State Security Directorate to the Idleb governorate to

command security branches on the ground.

6. Assigning Comrade Minister of Interior to supervise the completion of security procedures

in the governorate of Hama.

7. Announcing the positive results of investigations conducted with arrested persons via mass

media to polarize local and international public opinion.

 

Assistant Regional Secretary 

2 
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Syrian Arab Republic        One Arab Nation    with an Eternal Mission 

Syrian Region – Regional Command 

Central Crisis Management Cell 

Report on  (10 00)  31/10/2011 

First- Incidents: 

Damascus Governorate: 

On 30/10 hostile writings were erased in al-Shaghour neighbourhood.

Rural Damascus Governorate: 

After the evening prayer on 29/10 about (460) persons demonstrated in (6) towns and

cities.

On 30/10, between 00.30 and 1.30, (125) persons demonstrated in the city of Douma.

Educational devices were destroyed and a computer was stolen from the school in

Douma. The windows and doors of al-Ghazlaniya schools were vandalised.

A leaflet containing threats against the informants in al-Muqailibiya village was

found.

At 23.15 on 30/10 fire was opened against a security checkpoint in the city of Douma,

leading to the injury of three elements. One of the attackers was arrested.

Al-Quneitra Governorate: 

(100) persons demonstrated in Kanaker town after the evening prayer on 29/10. While

being dispersed, some of the demonstrators began to throw rocks against the elements

of Saasaa Branch. This resulted in the breaking of a car window and the injuring of

one of the elements.

In the morning of 30/10 hostile writings were erased from the walls of one of the

schools, the public garden and the commercial shops in the village of al-Hamidiya.
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As-Sweida Governorate: 

 About /150/ thousand citizens participated in mass rally in support of the reform process 

led by President Bashar al-Assad. 

Homs Governorate:  

 /550/ citizens demonstrated after the Evening prayer on 29/10.  

 Between 8.00 am and 15:00 pm on 30/10, the Central Crisis Management Cell 

convened several meetings, attended by the Branch Secretary and the Governor, with 

the members of the Communication Committee, the neighbourhood committees, the 

leaders of the party divisions, the leaders of the popular organisations, professional 

associations and religious leaders.  

 At 11.00 am on 30/10 armed men riding motorcycles opened fire against the train 

coming from Damascus in Jober area.  

 In the morning of 30/10 a RPG was launched against a commercial store in Jubb al-

Jandali which resulted in the wounding of two civilians, one of whom died. In addition 

to this, (3) shells were launched into al-Walid Suburb – one building was hit, no injuries 

caused.   

 A sound bomb was launched in the neighbourhoods of Karam al-Lawz and Akrama. 

No injuries were caused. 

 As a result of the shooting in the morning of 30/10 in Baba Amr, some of the glass 

windows in al-Ba’ath University were damaged.  

 At 14.30 on 30/10 unidentified persons opened fire against an officer which resulted in 

the wounding of the officer himself and an armed element. 

 A young girl died in al-Bayada neighbourhood because fire was opened against the car 

she was boarded in along with her mother.  

 A civilian car was plundered. 

 At night on 29/10 the doors of the Fourth Party Division HQs in Talkalakh were 

breached, the tables were vandalised and the television and phone devices were stolen. 

 At night on 29/10 vandals set on fire the school administration and guidance room as 

well as the book warehouse in al-Shour village. The school administration room in al-

Zaafrana village was also set on fire. 
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 Teaching activities are going well at schools with exception of those in al-Inshaat and Baba 

Amr neighbourhoods. 

 Injuries on 30/10  

 (6) injured from the military and the security. There are (4) corpses at the National Hospital, 

two of them identified.  

Hama Governorate: 

 More than (50) persons gathered in two of the city’s neighbourhoods after the Maghrib and 

evening prayers on 29/10. (800) persons demonstrated in the towns of Teibat al-Amam and 

Halfaya. (200) students demonstrated in Sawran at 8.00 am on 30/10. About (400) persons 

demonstrated in the towns of Teibat al-Amam, Murak and Sawran after the evening prayer on 

30/10. 

 At 21.00 pm on 20/10 two mines exploded under a car boarded by elements from the Political 

Security near Afamiya Hospital, leading to material damages and the wounding of some of the 

elements.  

 On 30/10 the terrorist gangs in Muhradah District blocked the roads and prevented students and 

teachers from going to school. Also, 20 gunmen assaulted a truck loaded with wheat, opened 

fire against the driver and his assistant. The latter died during the assault. Another armed group 

assaulted a truck loaded with cement in Hayalin town.  

 In the morning of 30/10 leaflets distributed in the city of Hama were calling on students and 

professors not to go to school and inviting to civil disobedience starting from 31/10 to 

13/11/2011.  

 In the morning of 30/10 a civilian was abducted on Hama – al-Saqilbiya main road and taken 

to unknown direction.  

Idleb Governorate: 

 (450) persons demonstrated in the city of Idleb and Harbanous village in the evening of 29/10. 

More than (1450) demonstrated in Saraqeb and the eastern countryside of Maarat al-Numaan 

city on 30/10.  

 100% of the commercial shops in the city of Saraqeb are closed. The eastern countryside 

responded partly to the call for strikes. 90% of the commercial shops in the city of Ariha are 

also closed.  

 

Case 1:16-cv-01423-ABJ   Document 39-27   Filed 03/22/18   Page 73 of 414



 In the morning of 30/10 two military elements were abducted in Tall Awour village in Jisr ash-

Shughour District. In addition, barricades manned by gunmen were noticed in the villages of 

(Hesh and Baboulin). An improvised explosive device exploded, targeting a personnel carrier.  

Lattakia Governorate: 

 At 18.40 on 30/10 (15) persons demonstrated on al-Qutli Street. They were chanting offensive 

slogans and got dispersed. 

Deir ez-Zor Governorate: 

 At 2.00 on 30/10 an armed group attacked the building of the police command at governorate 

level. It was repulsed by the guards. One of the guards got injured. 

 

 

 

Head of the Central Crisis Management Cell    
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Arab Socialist Ba’ath Party 

Syrian Arab Region—Regional Command 

Central Crisis Management Cell 

Number: /488/ 

Date: 9/11/2011 

One Arab Nation with an Eternal Mission 

Minutes of the Meeting 

The Central Crisis Management Cell met on Wednesday 9/11/2011 at 11:00. The meeting was chaired by 

Comrade Hasan Turkomani, member of the Regional Command and examined the issues appearing on the 

agenda. The meeting proceeded as follows: 

 The minutes of the previous meeting held on 3/11/2011 were read to assess the decisions that have been 

implemented and take measures to guarantee the finalization of the implementation of all decisions 

made. 

 [The meeting] affirmed the withdrawal of all tanks from the cities, as well as the tanks present on the 

international road as soon as it is secured. 

 [The meeting] affirmed the provision of the agreed uniforms. 

 The Ministry of Interior was tasked with making road signs and signals to indicate police checkpoints. 

 [The meeting] affirmed the securing of international roads, especially Aleppo-Hama, and reporting 

back to us about the readiness and content of the agreed plans for this purpose to pave the way for the 

withdrawal of tanks from the road and to verify implementation and hold accountable those who fall 

short. 

 It is necessary to coordinate with the (Sadcop) fuel company to send out a convoy of rather than 

individual tanker trucks thus making it easier to protect them against saboteurs and hijackings, and to 

discuss providing escorts for the convoys. 

 [The meeting] affirmed the reinforcement of security and stability in the city of Homs. 

 [The meeting] affirmed the prohibition of harming citizens or their property during search operations 

because any harm would have a negative reflection among the citizens. 

  Working conditions in hotspots (Homs—Hama—Idleb..) are exceptional conditions and require the 

spirit of initiative and innovative work methods, such as focusing on sniping, concealing the entry of 

forces into city districts, using smoke grenades, and concealing the direction of the attack… 

 The Armed Forces and security forces have been making appreciated efforts and have achieved great 

successes, but some small acts, such as theft and bribery, harm these successes and the reputation of 

the army. 
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 Focus on work by small groups to carry out raids and ambush armed individuals, and work on delivering 

food and ammunition to checkpoints in sufficient quantity and at the right time. 

 Send out Military Police patrols to verify compliance with the agreed uniform. 

 A field commander with political and social insight is needed in the governorate of Hama. 

 It is necessary for the members of the Central Crisis Management Cell to visit the other governorates. 

 Study the necessity of having weapons depots at units. It is necessary to store weapons in and ensure 

guaranteed guarding of high-level depots. 

 

 As for the proposition to distribute financial support to improve feeding, it was implemented as follows: 

 Ministry of Defense /100/ million Syrian pounds allocated to improve the food for fighters on 

checkpoints and to feed the wounded in hospitals. 

 Intelligence Department /12/ million Syrian pounds. 

 Political Security Department /10/ million Syrian pounds. 

 Air Force Intelligence /10/ million Syrian pounds. 

 General Intelligence Directorate /11/ million Syrian pounds. 

 Ministry of Interior /49/ million Syrian pounds. 

 

 It is necessary to pay attention to the matter of armed individuals in Rural Hama and their approaching 

the city, and perhaps, in the future, they will enter the city since their activity now is around the city. 

 Resolve the matter of the long duration of presence on checkpoints and the setbacks in carrying out 

some missions which has affected the morale of security personnel. The solution would be to 

periodically substitute these personnel with personnel from other branches. 

 Look into changing some heads of security branches who have fallen short. 

 Work on raising the awareness of officers to be a good example for their personnel and to be present 

with their personnel when carrying out missions. 

 Task Mr. Imad Asef Shawkat to follow up on the issue of making use of retired officers in the service 

of improving the general situation and identifying armed individuals. 

 It is necessary to couple political action with military and security action to resolve the problem of Jabal 

al-Zawiya as soon as practicable. 

 

 

 

 

Case 1:16-cv-01423-ABJ   Document 39-27   Filed 03/22/18   Page 299 of 414



At the end of the meeting, the following was decided: 

Finalize the withdrawal of tanks from the cities and (BMP) carriers based on the plan.

Summon any officer, head of branch or field commander to hold them accountable if there is

evidence that they fell short in carrying out any mission.

Affirm quality action by small groups, provided that implementation is precise, swift and results in

success.

Affirm the continued operation of patrols tasked to protect the oil pipeline based on previous

directives.

Prohibit harming any detainee or the property of citizens when conducting search operations.

Send out Military Police patrols in cities to verify the matter of the agreed uniforms starting on

12/11/2011.

Appoint a field commander in the governorate of Hama who is competent and politically and

socially conscious.

Distribute financial support to the Ministries of Defense and Interior and security branches as

mentioned in the minutes.

Address a letter to the Prime Minister to add amounts to the budget of the Ministry of Defense,

/134/ million, and Ministry of Interior, /49/ million, to support the feeding of personnel.

Affirm the placement of comrades, volunteer party members at the disposal of the police in the

governorates.

Task Comrade Deputy Minister of Defense to examine making use of the services of retired officers

in the governorates.

 

Head of the Central Crisis Management Cell 
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Arab Socialist Ba’ath Party 

Syrian Arab Region—Regional 

Command 

Central Crisis Management Cell 

 

One Arab Nation With an Eternal Mission 

Report on the Security Situation in the Region as of (10:00) on 25/12/2011 

 

First: Incidents 

Damascus Governorate: 

 At 12:40 on 24/12, /150/ people demonstrated in the locality of Al-Maydan Abou Habal, chanting 

offensive slogans. They disbanded at the arrival of police and security patrols. 

 At 14:00 on 24/12, a pro-government procession marched with /700/ civilian participants in the 

locality of Baghdad Street. They decried the terrorist massacre of 23/12 in Damascus and the 

resolutions of the Arab League. 

Rural Damascus Governorate: 

 After Ishaa prayer on 24/12, /700/ people demonstrated in (4) cities and towns, chanting offensive 

slogans. 

 At 14:00 on 24/12, /1000/ people joined the funeral procession of a martyr. Some chanted anti-

Syria slogans and shot at security troops, resulting in the gunshot injury and hospitalization of an 

army member and a girl. 

 At 14:30 on 24/12, some /200/ people joined the funeral procession of an army martyr in the town 

of Raheiba, some chanting offensive slogans. 

 At 15:00 on 24/12, some /2000/ people joined the funeral procession of an army member in the 

town of Sa’sa’, some chanting offensive slogans. 

 At 15:30 on 24/12, some /4000/ people joined the funeral processions of two civilians in Duma 

who had been killed in previous incidents, some were chanting offensive slogans. 

 At 16:30 on 24/12, unidentified armed individuals on motorcycles threatened civilians in the city 

of Dhameer and incited them to go on strike. 

 At 21:45, unidentified armed individuals in the town of Dhameer attacked the warehouses of the 

Border Guards. Troops reciprocated, resulting in the gunshot injury and hospitalization of one 

member. 

 At 22:00 on 24/12, unidentified armed individuals in the suburb of Harasta shot at a Colonel MD 

in his clinic, resulting in his martyrdom. 

 Unidentified armed individuals broke into the Sar cleaning product factory in the town of Adra and 

stole /6/ Russian rifles from the factory guards. 

 An army member was taken to Al-Huda Hospital in Sbeineh having been shot by an unknown 

individual in the locality of Sayyeda Zeinab. 

 On 23/12, unidentified armed individuals shot at the troops of the security roadblock at Marj 

Elsultan roundabout and the troops of the military radar guards in Tall Farzat in Nashabiyeh. The 

troops reciprocated, resulting in the gunshot injury of an armed individual. 

 On 23/12, armed individuals in the city of Yabroud abducted a civilian in the city of Yabroud. He 

was later released. 

Quneitra Governorate: 

 On the evening of 23/12, /80/ people demonstrated at two intervals at the Artuz gathering. 

 At 18:00 on 24/12, /25/ people demonstrated in the village of Rafid, chanting offensive slogans. 

They disbanded at the arrival of the police and security. 

Dar’a Governorate: 
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 At 20:30 on 23/12, fire was exchanged with armed individuals in the city of Nawa, resulting in the 

martyrdom of (2) army troops and death of (3) civilians. 

 On the evening of 23/12, /200/ people demonstrated in the city of Tafs. 

 At 14:25 on 24/12, /100/ people demonstrated in the town of Hrak, chanting anti-Syria slogans 

before disbanding. 

 At 18:15 on 24/12, /200/ people demonstrated in (3) towns, chanting anti-Syria slogans before 

disbanding. 

 At 18:45 on 24/12, an armed ambush targeted security patrols near the town of Izra’, resulting in 

the martyrdom of one and the gunshot injury and hospitalization of (8) military security troops. 

 Unidentified individuals broke into Martyr Basel al-Assad Secondary School in the town of Sayda 

and stole a computer and propane cylinder. 

 The body of a person shot dead by an unknown party was found in the town of Kherbet Ghazala. 

As-Sweida Governorate: 

 On 24/12 a funeral tent was set up outside the governorate seat for the martyrs killed in the terrorist 

act in Damascus on 23/12. 

Homs Governorate: 

 At 12:45 on 24/12, some /150/ people some of whom were armed gathered in the city of Al-Qusayr, 

chanting offensive slogans before disbanding. 

 At 14:40 on 24/12, several people gathered in the town of Talbiseh, chanting offensive slogans. 

Some shot at security roadblocks and troops reciprocated. No injuries were reported. 

 After Ishaa prayer on 24/12, /600/ people demonstrated in (4) cities, chanting offensive slogans. 

 At 01:00 on 24/12, unidentified armed individuals shot at the house of an officer of the rank of 

Colonel, resulting in his injury and hospitalization. They also beat his wife and children before 

fleeing. 

 At 6:00 on 24/12, the search and inspection operation continued in the city districts and villages of 

(Baba Amrou—Sultaniyeh—Jober). (Forty-six) people were arrested, /19/ stolen vehicles were 

seized—along with /4/ Russian rifles—/2/ fighting guns—/8/ (RPGs)—anti-tank missile 

launcher—/18/ explosive devices—/44/ Israeli-made dynamite sticks—/18/ remote controls—/3/ 

/RPG/ launchers—/4/ computers—/3/ field hospitals, fake license plates—/100/ kg of chemicals 

used in making explosive devices—/700/ kg of materials used in making bombs—equipment used 

in making bombs and a quantity of ammunition—/70/ explosive devices. An explosive device was 

defused from under the railway in the city district of Baba Amrou. 

 An ambulance derailed at the Tadmor roundabout after being shot at by unidentified armed 

individuals. (Four) paramedics sustained contusions. 

 At 8:10 on 24/12, a public transportation car was shot at near the national hospital resulting in the 

martyrdom of an Air Security member, the injury of another and the death of the driver. 

 At 9:20, an ambulance was shot at the Sehha sign. The driver sustained contusions and was 

hospitalized. 

 At 12:00, unidentified individuals on the old Tadmor road abducted (2) civilians. Their 

whereabouts are unknown. 

 At 14:00 unidentified armed individuals on Al-Sham road abducted a civilian. They released him 

after robbing him of (171,000) Syrian pounds and (7) cell phones. 

 At 18:00 on 24/12, an /RPG/ was launched at a (BMP) convoy in the city district of Baba Amrou. 

The driver was injured and hospitalized. The armed individuals took control of the vehicles and 

used them to shoot at the roadblocks. At 22:00, army troops damaged the vehicles. 
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 Unidentified armed individuals in the city district of Baba Amrou launched an /RPG/ at an 

ambulance, burning it to the ground. 

—2— 

 Unidentified armed individuals shot at the troops of military roadblocks in the city of Taldu and 

village of Tal Dahab. The troops reciprocated, resulting in the death of (4) terrorists and gunshot 

injury and hospitalization of one army member. 

 Unidentified armed individuals launched an /RPG/ at the home of Ghazi Zugheib, former Ba’ath 

Branch Secretary in Homs, in the city district of Baba Amrou, killing him and his wife. 

 (Five) martyred army troops were taken to the military hospital, having been shot in different city 

districts. (Twenty-eight) army and security troops were hospitalized for gunshot injuries. 

 (Five) injured civilians were taken to Al-Berr Hospital, having been shot by unidentified 

individuals in different city districts. 

 (Three) bodies were found in different city districts of the city of Homs, shot dead by unidentified 

individuals. 

Hama Governorate: 

 On the evening of 23/12, an armed group was chased in the town of Saan (district of Saan). One 

was killed, (4) were arrested and one fled. 

 At 03:00 on 24/12, unidentified armed individuals hijacked a government van in the city district of 

Hameidiyyeh in Mehlajat Abi al-Fidaa. 

 At 17:00 on 24/12, two armed individuals slaughtered a medical student at his father’s pharmacy. 

They stole /20,000/ Syrian pounds and fled. 

 At 17:30 on 24/12, an explosive device detonated in a civilian’s car on the road to Al-Abbasi 

Mosque in the city. The car was completely destroyed. 

 (Two) bodies were found, one of which unidentified and shot and the other burned in the city of 

Hama. 

 On 23/12, unidentified armed individuals shot at the troops of the joint security roadblock in the 

city district of Al-Jeb, injuring one policeman. 

 At 15:00 on 24/12, /100/ people demonstrated in the town of Tiba Elemam, chanting offensive 

slogans. They disbanded at 16:00. 

 At 14:00 on 24/12, unidentified armed individuals in the city of Dames abducted a civilian. They 

released him after stealing his bicycle, cell phone and money. 

 At 21:00, unidentified armed individuals in the village of Maar Shahrour hijacked the car of a 

civilian who works as a pharmacist and stole his money. 

 Unidentified armed individuals on the (Qamhana—Khattab) main road hijacked a truck loaded with 

/200/ crates of carbonated water. 

Idleb Governorate: 

 On 23/12, /4600/ people demonstrated in (4) cities and towns. 

 On 24/12, a heavy deployment of armed individuals was observed in the eastern rural area of the 

city of Al-Maarra, accompanied by the posting of several roadblocks on the junctions of villages 

and towns. 

 An armed group in the town of Teftnaz abducted (9) civilians from the village of Maarrat al-Naasan. 

They burned down a civilian’s guest house and burgled another one’s house. (Three) abducted 

civilians were released. (Six) remain in their custody. 

 At 12:00 on 24/12, a pro-government procession took to the street in the town of Salqin in which 

approximately /500/ civilians participated. They chanted for the life of Mr. President and decried 

the explosion that occurred in Damascus on 23/12. 
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 At 10:30 on 24/12, unidentified armed individuals on the (Ariha—Maarrat al-Nuaman) main road, 

in the village of Kfarlata, abducted a noncommissioned police officer from the Talamnas Police 

Station. He was released after they took pictures of him as a dissident and stole his police ID. 

 At 22:30 on 24/12, an explosive device detonated at the southern entrance of the city of Idleb at the 

passing of a patrol. No injuries were reported. 

—3— 

 A civilian shot dead in the village of Maraand in the district of Jisr Ash-Shugur was taken to the 

national hospital in Jisr Ash-Shugur. 

 The bodies of (3) civilians were found shot dead by unknown individuals. 

 On 23/12, unidentified armed individuals shot at the troops of the military roadblock in the village 

of Hazarin in the sub-district of Mhambal. The troops reciprocated, resulting in the martyrdom of 

an army member. 

Aleppo Governorate: 

 On the evening of 23/12, /690/ people demonstrated in (9) cities, towns and city districts. 

 After Ishaa prayer on 24/12, /220/ people demonstrated in one city district and (2) villages, chanting 

offensive slogans. 

 At 02:40 on 24/12, unidentified armed individuals shot at the troops of the police surveillance post 

of Al-Maydan Mosque in the city. No injuries were reported. 

Al-Hasakeh Governorate: 

 At 9:00 on 24/12, two pro-government processions took to the streets. Approximately /1700/ 

civilians participated in the two cities of (Ras Al Ain—Shahadah) to denounce the two terrorist 

operations and reject the plots and conspiracies targeting our people. 

 Between 11:00 and 13:30, /5000/ Kurds demonstrated in the city of Al-Malikeyyeh, chanting anti-

Syria slogans. Speeches were given on the importance of the People’s Council of West Kurdistan. 

They called on the Syrian people to unit for freedom and democracy. They disbanded at 16:00. 

Deir ez-Zor Governorate: 

 At 18:00 on 23/12, thousands of civilians gathered in the square of the immortal leader, carrying 

national flags. They rejected the resolutions of the Arab League and decried the terrorist explosions 

that occurred in Damascus. 

 On 23/12, around /200/ people demonstrated in (3) cities and towns, chanting offensive slogans. 

 On 24/12, /200/ people demonstrated in (4) cities, towns and villages, chanting offensive slogans. 

 At 02:00 on 24/12, unidentified armed individuals abducted (10) troops from the popular army 

assigned to guard Al-Mazouaa gas station on (Deir ez-Zor—Damascus) main road. They were later 

released. /Eight/ Russian rifles and assorted ammunition were stolen from them. 

 At 18:00 on 24/12, the joint security patrols in the city of Abou Kamal arrested (2) people onboard 

a car and seized one hunting rifle and /500,000/ Syrian pounds. An explosive device and /3/ hand 

grenades were found on a farm road. 

Ar-Raqqa Governorate: 

 At noon and on the evening on 23/12, /200/ young men gathered. No offensive slogans were 

chanted. 

Second: Total Number of Demonstrators and Casualties: 
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A. The total number of demonstrators was /16475/ civilians in (46) cities, towns, city districts and villages.

B. Number of processions: (5) processions in (5) cities—one funeral tent in one city supporting Mr.

President and decrying the terrorist explosion that occurred in Damascus on 23/12.

C. Total number of casualties:

(11) army, security and police martyrs.

—4— 

(44) army, security and police injuries.

(11) civilian casualties and (9) bodies some of which unidentified.

(10) civilian injuries.

D. Abductions: A noncommissioned police officer was abducted and released after he was portrayed as a

deserter—abduction of (9) civilians.

E. Larceny: (2) cars were stolen—one motorcycle—(14) automatic rifles—money from multiple

civilians—cell phones—one school was burgled.

F. Assaults: Shooting at security patrols and military roadblocks—ambushes on the routes of patrols and

vehicles—explosive devices planted and detonated and special vehicles destroyed—shooting at

ambulances—burning down a house and a guest house—attack on weapons warehouses—slaughter of a

civilian and assassinations of a medical officer at his clinic—gunshot injury of another officer after an

attack on his home.

 

Head of the Central Crisis Management Cell 
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Arab Socialist Ba’ath Party 

Syrian Arab Region – Regional Command 

Central Crisis Management Cell 

 

One Arab Nation With an Eternal 

Mission 

Report on the Security Situation in the Region as of (10:00) on 24/12/2011 

First: Incidents 

Damascus Governorate: 

 At 10:15 there were two blasts. The first was a car bomb targeting State Security. The second car targeted 

the District Branch of the Military Intelligence Department. There were (44) martyrs as a result, 

consisting of militaries and civilians, and (166) other individuals were wounded by shrapnel. Material 

damages were sustained by the two buildings and by /17/ civilian cars. 

 After Friday prayers on 23/12, /825/ individuals demonstrated in (11) city districts, chanting derogatory 

slogans. 

 At 12:30 on 23/12, some demonstrators tried to burn tires in the district of Al-Sahaba. 

 At 13:00 on 23/12, tens of thousands assembled for a march in the squares of (Al-Sabaa Bahrat – Al-

Hijaz – Bab Touma). 

 Pamphlets were found in several city districts. 

 At 12:00 on 23/12, /20/ masked demonstrators tried to block the road in Al-Muassasa street in Al-Isaly. 

 At 15:30 several individuals blocked the (Damascus – Dar’a) highway at Al-Qidam station using burning 

rubber tires. The road was reopened. 

 At 19:00 on 23/12, /2/ explosive devices were found in Al-Qaboun locality. One exploded, breaking a 

car’s windows. The other was defused. 

Rural Damascus Governorate: 

 After Friday prayers on 23/12, /3225/ individuals demonstrated in (13) cities and towns. 

 Limited assemblies were held in the city of Douma in several districts and shots were heard. 

 A civilian died of gunshot wounds after being taken to Al-Yaman hospital in Douma. 

 Pro-government marches were held to denounce the terrorist crime that occurred in Damascus on 23/12 

in the cities of (Adra – Al-Sheifouniyya – Al-Nashabiyya – Al-Kafrein – Shabaa – Al-Nabk – Al-Quteifa 

– Al-Tal – Daraya – Sahnaya – Ashrafiyat Sahnaya – Dahiet 8 Adhar – Sayyeda Zeinab – Jdidet Artouz) 

in which thousands of civilians participated. 

 In the city of Qudsiyya, /500/ cars staged a procession that drove through the city streets. The civilians 

raised the national flag and pictures of Mr. President. 

 After Ishaa prayers on 23/12, /1300/ individuals demonstrated in (5) cities and towns. 

 There was an armed clash between members of the army and armed individuals in Douma, killing one 

civilian. An explosive device was also defused in the district of Al-Masaken in Douma. There was a 

shootout in the district of Al-Nashabiyya. 

 In the city of Douma, an explosive device weighing /9/ kilograms was defused. 

 Armed individuals shot at the headquarters of the Second Party Division Command in the district of Al-

Raheiba, resulting in the martyrdom of a comrade. 

 Pamphlets were found in (Al-Nashabiyya – Arbin – Daraya). 

 Unidentified armed individuals on the (Damascus – Al-Zabdani) highway shot at a microbus 

transporting riot police, resulting in material damages to the microbus. 

 In the city of Douma, the bodies of (2) civilians were found, shot dead by unidentified individuals. 

Al-Quneitra Governorate: 

 After Friday prayers on 23/12, /380/ individuals demonstrated in (4) cities and towns, chanting 

derogatory slogans. 
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Dar’a Governorate: 

 After Friday prayers on 23/12, /3665/ individuals demonstrated in (23) cities, towns and villages. 

 After Friday prayers on 23/12, /8750/ individuals demonstrated in the city of Dar’a starting from (15) 

mosques. 

 At 15:30 on 23/12, a march was held in the city of Dar’a in which /1000/ civilians participated to 

denounce the terrorist incident that occurred in Damascus. 

 At 20:30, unidentified armed individuals shot at Al-Mahatta police section in the city of Dar’a who 

reciprocated. There were no casualties. 

 At 19:30, armed individuals in the town of Sayda shot at the military checkpoint, wounding (3) army 

members. 

 A civilian was killed and two were wounded by gunfire in the town of Ghabagheb when they were 

shot by unidentified individuals. 

 At 20:10 armed individuals shot, in the city of Nawa, at an army checkpoint resulting in the 

martyrdom of (2) conscripts and wounding (4) other conscripts. A civilian was killed and (3) others 

were wounded. 

 After Evening prayers on 23/12, /815/ individuals demonstrated in (6) cities and towns, chanting 

derogatory slogans before disbanding. 

 At 02:30 on 23/12, a blast occurred in the town of Al-Shajra, resulting in material damages to a 

civilian’s car. 

 At 03:00 on 23/12, unidentified armed individuals detonated an explosive device rigged to the car of 

the party division secretary in Nimr, resulting in material damage. 

 At 13:10, unidentified armed individuals shot at the Tafs police station. The personnel reciprocated. 

There were no casualties. 

 An explosive device weighing /50/ kilograms was defused on the (Damascus – Dar’a) highway at the 

Kherbet Ghazala bridge. 

As-Sweida Governorate: 

 At noon on 23/12, a mass march took to the street from outside the governorate building to denounce 

the terrorist operation that was perpetrated in Damascus. 

Homs Governorate: 

 After Friday prayers on 23/12, /14465/ individuals demonstrated in (39) cities, towns, city districts 

and villages. 

 A pro-government march was held in the city district of Wadi al-Dhahab. 

 A mass event was held in the town of Western Al-Ghawr in support of the reform campaign led by 

Mr. President Bashar al-Assad. 

 At 9:50 on 22/12, a government car allocated to a civilian was stolen from outside his house in Homs. 

 At 6:00 on 23/12, a search operation was conducted for wanted persons in the city districts of (Baba 

Amr – Jouber – Al-Sultaniyya) as a result of which (42) individuals were arrested. The following 

were confiscated: /2/ cars, /2/ motorcycles, /2/ field hospitals and one field clinic on which was 

written Free Syrian Army, one Russian rifle, /2/ hunting rifles, /3/ fighting guns, one hand grenade 

and /4/ explosive devices. 

 A shootout occurred between armed individuals and military checkpoints in (4) city districts. The 

armed individuals also used /RPGs/. 

 At 14:00, unidentified individuals in the city of Talbisa raised the independence flag on the pole of a 

school. It was removed. 

 A martyred army member who had been shot dead was taken to the military hospital, and (14) army 

and security members were also taken there. 

 A woman who had been shot was taken to the national hospital. (12) individuals including one woman 

were taken to Al-Birr hospital. An individual was taken to Al-Zaim hospital. An individual was taken 

to Al-Kindi hospital after being shot by an unidentified individual. 

 A civilian who had been shot dead by an unidentified individual was taken to Al-Birr hospital. The 

bodies of (2) civilian were found shot dead by unidentified individuals. 
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Governorate of Hama: 

 After Friday prayers on 23/12, there was a blast followed by shooting which targeted a security 

patrol near Mustafa Jaber mosque and wounded (4) members. A blast in the locality of South Al-

Malaab also targeted a security patrol, wounding a patrol member. 

 At 12:30 a blast occurred near the restaurant of Al-Arbaa Nawaair in the city, resulting in material 

damage to a bus for security members. 

 An explosive device was defused in the locality of Al-Sabouniyya. 

 At 12:20, a blast and shooting occurred at the passing of a police patrol on the Aleppo road in the 

city, wounding (7) members. 

 On 22/12, a civilian was abducted from the town of Tibet al-Imam with his private car. 

 On 22/12, armed individuals forced shop owners to close their shops in (4) towns. 

 On 22/12, an armed group blocked (Al-Suqaylabiyya – Muhrada) highway at the junction of the 

village of Al-Jalma. They forced employees and students to go back home. 

 After Friday prayers on 23/12, /7250/ individuals demonstrated in (8) cities, towns and villages. 

 At 12:00, some /50/ armed individuals in military uniforms attacked the police station of Qasr bin 

Wardan, stole /5/ Russian rifles and a quantity of ammunition, and tore a picture of Mr. President. 

 At 22:30, armed individuals were tracked in the sub-district of Al-Saan. An armed individual was 

killed, (4) armed individuals were arrested, and one passenger car, /20/ Russian rifles, one pump-

action rifle and one fighting gun were confiscated as a result of the operation. 

Governorate of Idleb: 

 On 23/12, /25170/ individuals demonstrated in (43) cities, towns and villages. 

 At 18:30 on 23/12, /550/ individuals demonstrated in two cities. 

 On 23/12, two unidentified bodies were found in the village of Tromba. 

 The Armed Forces are tracking the armed groups in the district of Jabal al-Zawiya. 

 A civilian’s grain shop was burned in the town of Jisr al-Shughour. 

 At 02:00, unidentified armed individuals in the village of Al-Hamra abducted a civilian to an 

unknown location and later released him. 

 At 10:00, unidentified armed individuals vandalized and robbed some property from the irrigation 

station building in the village of Inata. 

 At 18:00, unidentified armed individuals in the town of Kafrtakharim shot at the Special Missions 

Battalion checkpoint. The members reciprocated. Many armed individuals were killed and 

wounded by the gunfire. 

 Unidentified armed individuals on the (Aleppo – Damascus) highway, at Sahyan, hijacked the 

Saudi car of two Turkish nationals and robbed them of a sum of money, their cellphones and their 

IDs. 

 There was a shootout in the town of Binnsh between two families, killing and individual and 

wounding another. 

 A civilian’s body was found shot dead after being abducted earlier on the (Kafr Jales) road. Two 

unidentified bodies were found shot dead by unidentified individuals on the (Aleppo – Damascus) 

highway in the town of Saraqab. 

 On 22/12, unidentified individuals in the towns of (Teftnaz – Maarrat al-Nuaman) attacked the 

houses of pro-government individuals, abducted (6) individuals, and burned and robbed some of 

the houses. 

 On 22/12, unidentified individuals in the town of Maartamsrin hijacked a civilian’s car and robbed 

him of a sum of money. 
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Aleppo Governorate: 

 In the evening on 22/12, /1655/ individuals demonstrated in (10) cities, towns, city districts and 

villages, chanting derogatory slogans. The demonstrators in the (town of Haritan, town of Mari and 

town of Talrifaat) raised the old Syrian flag. 

 During the morning and afternoon on 23/12, /5680/ individuals demonstrated in (24) city districts, 

cities, towns and villages, chanting derogatory slogans. The demonstrators in the cities of (Ain al-

Arab – Akhtrin – Rityan) carried the old Syrian flag. The Kurdish flag was raised in the city of Ain 

al-Arab. They also carried some signs with derogatory slogans and seditious slogans on them. The 

demonstrators in the village of Hayyan burned the flag mounted on the roof of the post office. In 

the village of Qabtan al-Jabal, the demonstrators destroyed a picture of Mr. President. The 

demonstrators in the city of Al-Bab spread nails on the roads to hinder vehicle traffic. 

 In the evening on 23/12, /190/ individuals demonstrated in (3) cities and towns, chanting derogatory 

slogans. 

Al-Hasaka Governorate: 

 After Friday prayers, /2815/ individuals demonstrated in (7) cities and towns, chanting derogatory 

slogans and Kurdish demands. 

 At 17:00 a pro-government march was held in the city of Al-Qamishli in which /400/ civilians 

participated to denounce the resolutions of the Arab League. 

 A pro-government march was held in the city of Tal Tamr in support of the reform campaign led 

by Mr. President. 

Deir ez-Zor Governorate: 

 In the evening on Thursday 22/12, /280/ individuals demonstrated in (4) cities and towns, chanting 

derogatory slogans. 

 After Friday prayers on 23/12, /520/ individuals demonstrated in (5) cities, towns and villages, 

chanting derogatory slogans. 

 The operation that was conducted in the city of Al-Qouriyya on 22/12 resulting in: (4) terrorists 

killed, (30) armed individuals arrested and their weapons confiscated, one civilian wounded, and a 

little girl dead by gunfire. The operations ended at 16:00 on 22/12. 

 In the evening on 23/12, /200/ individuals demonstrated in (4) towns and villages, chanting 

derogatory slogans. 

 02:00 masked individuals in the town of Al-Mouhasan blocked the main road with burning tires. 

The road was reopened. 

 At 21:15, unidentified armed individuals shot at the guards of the Omar oil field and the guards 

reciprocated. There were no casualties. A blast was heard south of the said field, but there were no 

damages. 

Ar-Raqqa Governorate: 

 At 13:30 on 22/12, /140/ individuals demonstrated, hurling rocks at the police and patrols. They 

were dispersed. 

Lattakia Governorate: 

 After Friday prayers on 23/12, /175/ individuals demonstrated in (3) cities, chanting derogatory 

slogans. 

 At 22:00 on 22/12, /30/ individuals demonstrated in the city district of Al-Saliba, chanting anti-

government slogans. 

 At 23:45-24:15, there were (4) blasts in the city of Lattakia. There were no casualties. 

 Derogatory slogans were removed from the walls in the city district of Al-Tabiyat, the outside wall 

of the martyr Salem Sukkariyya school, and some walls in the city district of Bustan al-Rihan. 

 At 10:30, /100/ students demonstrated in Jabla, and /260/ individuals demonstrated in the villages 

of the district of Al-Haffa. 
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Tartous Governorate: 

 Large crowds gathered in Al-Mathaf square in Tartous and Al-Sifsafa to denounce the terrorist act 

that targeted Damascus. 

-4- 

 After Friday prayers, /15/ individuals demonstrated outside Al-Mansour mosque in the city of 

Tartous. They were dispersed by the police. 

 An army member in the city of Banyas shot at a civilian who was speeding through the checkpoint, 

wounding a little girl by gunfire. 

II: Total Number of Demonstrators and Casualties: 

A. The total number of demonstrators was /92380/ individuals from (235) cities, towns, city districts 

and villages. 

B. Number of marches: (24) marches in several cities and towns, to denounce the blast in the city of 

Damascus. 

C. Total Casualties: 

 (46) army, security and police martyrs, including several civilians who died in /2/ car bomb blasts 

in the city of Damascus. 

 (197) army, security and police wounded, including several civilians who were wounded in /2/ car 

bomb blasts in the city of Damascus. 

 (9) civilians killed and (10) bodies, some unidentified. 

 (23) civilians wounded. 

D. Abductions: (9) civilians abducted, some of whom were collaborators with security agencies. 

E. Hijackings: (3) government and private cars – money robbed from civilians – (5) Russian rifles and 

a quantity of ammunition. 

F. Attacks: Shooting at army and security checkpoints and shooting at military cars and patrol vehicles 

– blasts targeting civilian cars belonging to [pro-government] supporters and Party comrades – 

police stations attacked – main and side roads blocked – some store owners forced to close their 

stores in several towns – stores burned and houses burned – attack on an oil field. 

Be informed. 

Head of the Central Crisis Management Cell 
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Arab Socialist Ba’ath Party                                                                  One Arab Nation 

Syrian Arab Region - Regional Command                                      with an eternal Mission 

National Security Bureau                                                                       Confidential 

Number/13/National Security                   

Date: 3/2/2012 

                                                               Classified archives of the branch 
                                                                         after being informed 
                                                                                          

Exclusively for heads of branches 

Circular 

Arab Greetings: 
In its meeting held on 1/2/2012, the Central Crisis Management Cell discussed the outcomes of 

security and military actions at the country level, and took several decisions pertaining to guiding 

military and security commanders towards undertaking the following measures: 

 

1. Activate the work of checkpoints and provide support between them, as well as prevent 

armed elements from establishing their own checkpoints. 

2. Block all sources of funds provided for armed elements and terrorists, and other financial 

means, as well as plant mines in holes on the border, reinforce the measures aiming at 

banning smuggling and reinforce protection in facilities and locations where there are 

weapons and ordnance. [illegible] 

3. Carefully examine and constantly follow-up on information about targets, in addition to 

carrying out successful surprise actions, always taking the initiative, resorting to 

deception and camouflage and appropriate means of psychological war, wearing down 

and draining the enemy, achieving the optimal exploitation of the abilities of the special 

tasks groups that are under the command of the commanders, and beginning the 

implementation of actions that guarantee success and constantly striving to adopt new 

working methods and methodologies. 

4. Hold daily meetings in order to evaluate, on a daily basis, all the carried out operations, 

analyze the situation from all angles and carefully examine the next day’s tasks.  

5. Take care of the financial and psychological situation of all elements designated to 

execute tasks, and adopt the best methods to strengthen their belief in the sanctity of the 

tasks they carry out in order to eradicate all armed elements and put an end to the crisis. 

6. Communicate constantly between leaders and subordinates, activate their work and 

overcome all obstacles that hinder them, especially after they accomplish their tasks, in 

particular amidst difficult situations. 

7. Take measures to reinforce the presence of military, security and police units in 

recovered regions and close down all roads that facilitate the infiltration of armed men 

and terrorists, as well as all points leading to the border with Lebanon.  

8. Put the Comrade Minister of Interior in charge of executing a field tour in Aleppo 

governorate to supervise and oversee the reorganization of the work carried out by police 

units and members with security systems, popular committees and party members, in 

addition to carefully examining areas of heated situations in the cities, towns and villages 

of Aleppo, taking the necessary measures, coordinating the work between different 

sectors and joint patrols and examining the security situation and working methods with 

the security committee in the governorate. 
 

240/… 
6/2/2012 
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9. Supply the National Security Bureau with the names of killed armed individuals and 

terrorists after each and every clash with them. The names are to be disseminated through 

all media outlets to ensure the credibility of military and security activities carried out 

against them in order to boost the morale of the public. 

10. Provide the additional financial support necessary to improve the material security of the 

members of armed and security units and maintain high morale among them at all times. 

 

 

 

Be informed and carry out the necessary measures each according to the tasks required of them. 

 

Eternity to Our Message 

 

  Comrade Head of the 

National Security Bureau 

Copy to: 

-Comrade Head of the Central Crisis Management Cell 

 

 Be informed  

-Comrade Major General, Minister of Interior 

-Comrade Major General, Head of the Intelligence 

Department 

-Comrade Major General, Director of the General 

Intelligence Directorate 

-Comrade Major General, Director of the Air Force 

Intelligence Directorate 

 

 Be informed and act 

accordingly 

 

Syrian Arab Republic 

Ministry of Interior 

Political Security 

Department 

Number 10117  

[Handwritten acronym in 

Arabic, not clear what it 

means] 

 15558/Political 

Date: 6/2/2012 

  

 

To the Heads of Political Security Branches in the Center and the Governorates 

Be informed, carry out and act accordingly. 

 

 

[Signature] 

Head of the Political Security Department 

[Signature] 

 

Case 1:16-cv-01423-ABJ   Document 39-25   Filed 03/22/18   Page 71 of 243



Case 1:16-cv-01423-ABJ   Document 39-25   Filed 03/22/18   Page 72 of 243

MS
Highlight

MS
Highlight

MS
Highlight

MS
Highlight



Case 1:16-cv-01423-ABJ   Document 39-25   Filed 03/22/18   Page 73 of 243



[Unclear Handwritten word]  

From:                                                              Fax no:        

 

Jan 27  2005 05:35 Am   P1 

Syrian Arab Republic 

General Command of the Army and Armed Forces 

Intelligence Department - Branch 261 

No.: 70277/2/  [acronym not clear what it stands for] 

Date: 27/6/2012 

Highly Confidential- 

Immediate 

To Mr. Major General 

General Military and Security Chief in the Homs Governorate 

 

We received the following information: 

Many defected officers are living in a multiple-story building in ar-Rastan. The ground floor is 

used as a field hospital while the second floor serves as an operations chamber for the defected 

officers who number /15/, led by defected Colonel   

To the east of the building the Ar-Rastan recruitment department is located, and to the north is 

the new veggie market and Ar-Rastan kindergarten. 

-The basement of a house owned by  is used as a warehouse for 

arms. 

- Defected Colonel   sleeps at a house owned by the  family. The 

house is yellow and is located around /40/ meters to the southern west of the house of 
. 

 

Proposal: 

Forces operating in the area shall use the information 

Kindly be informed 

 

Staff Brigadier General 

In charge of the affairs of Branch 261 

[Signature] 

6/29 
[*Stamp]: General Command of Army and Armed Forces [/illegible] 

 

Opinion of Mr. Major General, Security Chief in the Governorate and Assistant to the Military 

Commander 
I recommend to accurately locate the location and bombard it immediately 
6/29 
[Signature] 

 

Decision of Mr. Major General, General Military and Security Chief in the Homs Governorate 

 

The commander of the Ar-Rastan sector, determine the location of the place and strike with 
artillery immediately. 
6/30 
[Signature] 
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https://cija-syria-homs.org

 تابعونا للحصول على آخر مستجدات عمل و إنجازات منظمة سيجا: 

https://cijaonline.org/donate

تبرع من أجل دعم منظمة سيجا: 

@CIJAOnline @CIJAOnlineThe Commission for International
Justice and Accountability

https://www.facebook.com/CIJAonline
https://twitter.com/CIJAOnline
https://cijaonline.org/donate
https://cijaonline.org/donate
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